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Introduction 

There are some doctrines in the Bible that do not get neglected because they are unclear. 
They get neglected because they are too clear, too searching, and too uncomfortable for a 
lazy, distracted, fleshly church age. The doctrine of rewards for labor in Christ is one of 
those doctrines. Most Christians have heard just enough about salvation to know they are 
not saved by works, and thank God that is true, because if salvation depended on human 
performance, not one man alive would ever make it. Eternal life is the free gift of God 
through Jesus Christ our Lord. It was bought by his blood, secured by his resurrection, 
received by faith, and sealed by the Holy Spirit. That part is settled in the finished work of 
Christ. But once that truth is rightly established, another truth rises right alongside it in the 
New Testament, and many believers do not know what to do with it. That truth is this: 
although salvation is free, reward is not. Although sonship is settled by grace, stewardship 
still matters. Although the believer is eternally secure in Christ, what he does after he is 
saved still matters forever. The Lord does not save a man and then tell him the rest of his 
life means almost nothing. He saves him, seals him, places him in Christ, and then calls 
him to labor, build, endure, suffer, give, witness, stand, and serve in light of a coming day 
when every man’s work shall be made manifest. 

That is where this whole series comes in. Rewards for Labor in Christ is not a study about 
earning eternal life. It is not a study about keeping yourself saved. It is not a study designed 
to put believers back under the whip of fear, uncertainty, and legal bondage. It is a study 
about what the New Testament actually teaches concerning the believer’s future 
recompense at the Judgment Seat of Christ. It is a study about labor that survives the fire 
and labor that burns. It is a study about the difference between being saved and being 
rewarded, between entering heaven by grace and receiving from Christ according to faithful 
service after salvation. It is a study about crowns, inheritance, rulership, loss, motive, 
endurance, suffering, hidden faithfulness, and treasure laid up where moth and rust do not 
corrupt. It is a study meant to rescue believers from two deadly extremes that have done 
enormous damage in the church. On one side is the legalistic crowd that keeps trying to 
mix labor into salvation until grace is smothered and assurance is destroyed. On the other 
side is the careless crowd that acts like eternal security means eternal indifference, as 
though a redeemed life can be wasted with no meaningful consequence at all. This series 
is meant to drive a stake through both errors and let the Book speak where men have either 
muddied it up or ignored it. 

The reason this doctrine matters so much is because it changes the whole way a believer 
looks at his life. Once a Christian understands that he is not laboring for acceptance but 
from acceptance, that he is not working to become a son but because he already is a son, 



that he is not trying to lay a foundation but build on the foundation already laid, then his 
whole perspective begins to shift. He starts to see that his life is not a waiting room 
between conversion and heaven. It is a proving ground. It is a stewardship. It is a battlefield. 
It is a race. It is a field to sow in. It is a structure being built. It is an opportunity to serve 
Christ in ways that have eternal consequences. The little things begin to matter more. 
Hidden obedience begins to matter more. Faithfulness in common duties begins to matter 
more. Motives begin to matter more. Time begins to matter more. The believer starts to 
understand that every prayer, every act of service, every stand for truth, every sacrifice, 
every burden carried for Christ, every temptation resisted, every soul helped, every quiet 
act of obedience done for the Lord is not disappearing into thin air. Heaven is keeping 
records. Christ is watching. The books are not careless. The fire is coming. And what 
survives that fire will reveal what kind of life was really lived after grace saved the soul. 

This series is also deeply needed because we are living in a church age that is almost 
perfectly designed to make believers forget eternal reward. Everything about the spirit of 
this age pushes men toward immediacy, visibility, comfort, applause, and earthly return. 
Christians are constantly tempted to measure success the way the world measures it. They 
look at numbers, platforms, recognition, money, influence, and public response, and they 
start assuming those things are proof of divine approval. But the New Testament keeps 
pulling the believer’s eyes off the present scoreboard and pointing them toward a coming 
reckoning. It says there is a Judgment Seat. It says every man’s work will be made manifest. 
It says some works will abide and receive reward. It says some will burn and bring loss. It 
says there are crowns. It says there is treasure in heaven. It says there is a reward of 
inheritance. It says there is reigning with Christ. It says there is such a thing as losing a full 
reward. In other words, the Bible does not teach Christians to seek their best life now. It 
teaches them to seek Christ now and receive from him later. It does not teach them to 
spend their whole lives trying to convert spiritual labor into immediate earthly comfort. It 
teaches them to lay up treasure where Christ keeps the books and where eternity will 
reveal the true value of what was done in his name. 

So in this series we are going to dig deeply into that whole body of truth. We are going to 
look at what labor means in scripture and how it differs from salvation. We are going to 
examine 1 Corinthians 3 carefully, where Paul speaks of every man receiving his own 
reward according to his own labor. We are going to study the Judgment Seat of Christ and 
show plainly that it is about reward, loss, manifestation, and divine evaluation, not about a 
believer being cast into hell. We are going to look at the materials that survive the fire and 
the materials that burn. We are going to deal with suffering loss, crowns promised to the 
faithful, treasure laid up in heaven, motives tried in the light of Christ, endurance in well 
doing, suffering and sacrifice tied to eternal recompense, inheritance and reigning in the 



coming kingdom, and the real warning of not receiving a full reward. In other words, this 
series is going to take the believer far beyond the shallow idea that reward is just a vague 
heavenly bonus. It is going to show that what the Lord promises his faithful servants is rich, 
serious, ordered, meaningful, and tied to his kingdom in ways that most Christians have 
barely even been taught to consider. 

And the great purpose of this series is not merely to fill the mind with doctrine, though 
doctrine matters. The purpose is to produce a response. It is to make believers think hard 
about how they are spending their lives. It is to encourage the weary saint who has labored 
in obscurity and wonders whether any of it mattered. It is to rebuke the lazy saint who has 
coasted under grace while wasting time, wasting strength, and wasting opportunity. It is to 
expose religious showmanship that seeks present applause rather than future approval. It 
is to put steel in the backbone of faithful servants who need to remember that what is done 
for Christ is never in vain. It is to call believers out of shallow, entertainment-soaked, 
comfort-driven religion and back into serious, Scripture-governed, Christ-centered labor. 
The Lord Jesus Christ did not save his people to sit idle in spiritual pajamas until the 
trumpet sounds. He saved them unto good works. He called them into stewardship. He 
promised them reward. He warned them of loss. He told them to lay up treasure in heaven. 
He told them to be faithful in little. He told them not to be weary in well doing. He told them 
to watch, stand, endure, and labor in his name. So this series is a call to take all of that 
seriously. 

The foundation of salvation is Christ alone. That will not change. But what you build on that 
foundation will be tested. Your labor matters. Your motive matters. Your endurance 
matters. Your truth matters. Your time matters. Your hidden faithfulness matters. Your 
sacrifices matter. Your witness matters. Your obedience matters. And because all of that 
matters, this series matters. We are going to walk through these truths carefully, forcefully, 
and biblically, and by the time we are done, the goal is that no serious reader will be able to 
look at the Christian life as a casual thing again. The goal is that believers will rest more 
deeply in Christ for salvation and labor more seriously for Christ in service. The goal is that 
they will stop confusing gift and reward, stop living for the wrong treasury, stop measuring 
success by the wrong standards, and start building in light of that coming day when the 
Lord himself will tell the truth about every man’s work. And if this series does what it ought 
to do, it will not merely inform the reader. It will wake him up, strengthen his hands, 
sharpen his purpose, and send him back into his field of service with one clear resolve: to 
labor in such a way that when Jesus Christ examines the work, there will be something 
there that survives the fire. 



If you want, I can also give you a matching series conclusion for Rewards for Labor in 
Christ so the whole set has a strong opening and closing frame. 

 

 

1 of 15: Rewards for Labor in Christ - Saved by Grace, Rewarded for Labor 

Introduction 

There are few things that wreck a Christian faster than mixing up what God separated. If a 
man cannot tell the difference between salvation and service, between sonship and 
stewardship, between the gift of God and the reward of labor, he is going to spend his life 
either in pride or in panic. He will either strut around like he is helping God save him by his 
performance, or he will drag himself through the Christian life wondering if one bad week, 
one failure, one dry season, one neglected duty, or one weak moment has kicked him back 
out of the family of God. That kind of religion is spiritual insanity. It is a man trying to live 
under two covenants at once, with one foot on Calvary and the other foot on Sinai. The 
Apostle Paul does not leave that thing cloudy. He nails it down with doctrinal iron. “For by 
grace are ye saved through faith; and that not of yourselves: it is the gift of God: not of 
works, lest any man should boast” (Ephesians 2:8-9). That settles how a sinner is saved. 
Then the same apostle turns around and tells saved people that their works matter, their 
labor matters, their motives matter, and their service will be tried by fire. The problem is not 
with the Bible. The problem is with people who cannot read English without trying to force 
one truth into the place of another. 

This subject has to be handled carefully because there are devils on both sides of the road. 
On one side stands the legalist, the spiritual bookkeeper with a whip in one hand and a 
calculator in the other, trying to turn the Christian life into a probationary system where 
salvation hangs from the believer’s performance like a loose picture on a nail. On the other 
side stands the lazy Laodicean, who takes eternal security as a license for spiritual 
laziness, wasted years, shallow living, and barren service. One crowd says if you do not 
work enough you were never saved. The other crowd says since you are saved, what you do 
now barely matters. Both crowds are wrong. The New Testament cuts straight between 
them. Salvation is by grace through faith without works, but once a man is saved, he is 
“created in Christ Jesus unto good works” (Ephesians 2:10). He is not working to become a 
son. He is working because he already is one. He is not laboring to get into Christ. He is 
laboring because he has been placed in Christ by grace. He is not building a foundation for 
salvation. He is building on the foundation that has already been laid, and that foundation 
is Jesus Christ. 



That is why the Judgment Seat of Christ must be taught plainly and forcefully in this 
generation. Too many believers either fear it wrongly or ignore it completely. They fear it as if 
it were the Great White Throne, as if Christ were going to drag his blood-bought saints into 
court to see whether his own redemption was strong enough to hold them. Or they ignore it 
as if the Lord saved them merely to sit around waiting for the trumpet with no regard for 
service, fruit, sacrifice, endurance, doctrine, obedience, or motive. Neither position is 
Bible. The Judgment Seat of Christ is not a trial to determine whether a believer enters 
heaven. It is an examination of the works he performed after he was saved. It concerns 
reward or loss, not regeneration or damnation. Paul says, “For we must all appear before 
the judgment seat of Christ; that every one may receive the things done in his body, 
according to that he hath done, whether it be good or bad” (2 Corinthians 5:10). That is not 
courtroom language for the lost. That is accounting language for the saved. The man’s soul 
is secure in Christ, but his service is still subject to review. If the church ever gets that 
straight, it will quit trying to work for what God already gave freely, and it will quit wasting 
what God meant to reward eternally. 

1. Salvation Is the Gift, Not the Wage 

The first thing that has to be nailed down so tight it squeaks is that eternal life is not a 
paycheck. It is not wages for religious performance. It is not compensation for service 
rendered. It is not a medal handed to the fellow who prayed more, cried harder, gave larger, 
suffered longer, or managed to limp across the finish line with enough spiritual bruises to 
impress a committee. The Bible says, “For the wages of sin is death; but the gift of God is 
eternal life through Jesus Christ our Lord” (Romans 6:23). Notice that thing carefully. Wages 
are earned. A gift is given. The only wages a sinner ever earned before God were death, 
wrath, condemnation, and hell. If God gave men what they deserved, every cemetery would 
be a sermon, every hospital would be a warning, and every funeral procession would be a 
reminder that sin pays on time. The one thing a man never earned by his goodness was 
eternal life. That had to be purchased by somebody else. 

That somebody else was the Lord Jesus Christ. He did the work the sinner could not do, 
fulfilled the righteousness the sinner could not fulfill, paid the debt the sinner could not 
pay, and rose again from the dead with a complete and perfect salvation in his hands. That 
is why Paul says, “Not by works of righteousness which we have done, but according to his 
mercy he saved us” (Titus 3:5). He did not say mercy helped save us. He did not say mercy 
filled in the gaps after our church attendance, self-denial, baptism, sacraments, and good 
intentions got us most of the way there. He said, “he saved us.” Salvation is an act of divine 
mercy applied through faith in the finished work of Jesus Christ. If a man adds his labor to 
that as a cause of justification, he has not improved grace. He has denied it. Paul says, 



“And if by grace, then is it no more of works: otherwise grace is no more grace” (Romans 
11:6). Once works get mixed into the root of salvation, grace packs up and leaves the room. 

This is where religious confusion usually shows its ugly face. The man who does not rightly 
divide will run to passages about reward, obedience, discipleship, or endurance and jam 
them back into the new birth as if everything in the Christian life must be talking about 
getting to heaven. That man cannot tell the front door from the living room. He sees a 
passage on labor and tries to make it about regeneration. He reads a passage on crowns 
and turns it into conditional salvation. He hears about judgment and assumes hell must be 
lurking behind every warning. That is because he never settled the free gift first. Once the 
gift is settled, the rest of the Christian life begins to make sense. A man does not work for 
birth after he has already been born. A son does not become a son by acting like one. He 
acts like one because he is one. That is not a minor doctrinal nuance. That is the difference 
between Bible Christianity and religious bondage. 

2. Grace Saves the Sinner, Then Grace Puts Him to Work 

The same passage that crushes salvation by works also crushes lazy grace. Ephesians 2:8-
9 is the glorious charter of free salvation, but verse 10 is the marching order for the saved 
man. “For we are his workmanship, created in Christ Jesus unto good works, which God 
hath before ordained that we should walk in them” (Ephesians 2:10). There it is. The saved 
man is not a self-made saint. He is God’s workmanship. He is not created by good works. 
He is created unto good works. Good works are not the root of salvation. They are the fruit 
of salvation. The order is everything. Get the order wrong and you will either become a 
legalist who sweats for acceptance or a sluggard who abuses grace. Get the order right and 
the whole thing opens up like a sunrise. God saves the sinner by grace through faith, puts 
him in Christ, seals him by the Spirit, then ordains a path of labor, service, obedience, 
witness, and faithfulness for him to walk in afterward. 

That means grace is not opposed to labor. It is opposed to boasting. Grace is not opposed 
to obedience. It is opposed to self-righteousness. Grace is not opposed to effort. It is 
opposed to earning. There is a world of difference between the two. Paul, the strongest 
preacher of grace in your New Testament, was also one of the hardest laborers who ever 
lived. He said, “But by the grace of God I am what I am: and his grace which was bestowed 
upon me was not in vain; but I laboured more abundantly than they all” (1 Corinthians 
15:10). There is the thing in one verse. Grace bestowed. Labor produced. Yet Paul is so 
careful to keep the credit where it belongs that he adds, “yet not I, but the grace of God 
which was with me” (1 Corinthians 15:10). That is Bible balance. Grace does not produce 
passivity. Grace produces grateful, energized, Christ-centered labor that knows where the 
strength came from in the first place. 



So when a believer serves Christ, gives to the work, suffers for the truth, stands in a hard 
place, raises his children for the Lord, witnesses to sinners, teaches the word, endures 
reproach, or simply keeps plodding on when everything in him feels dry and tired, he is not 
trying to complete his salvation. He is walking in what God ordained after salvation. He is 
doing what living men do because they are alive. A dead man does not need instructions on 
how to walk. A live man does. That is why the New Testament is full of commands to saved 
people. The commands are not there to teach them how to buy a new birth. They are there 
because the new birth has already taken place. Grace brings a man into the family, and 
then grace teaches him how to live in the family. “For the grace of God that bringeth 
salvation hath appeared to all men, teaching us” (Titus 2:11-12). The grace that saves also 
teaches. The grace that forgives also trains. The grace that justifies also produces a life that 
can be rewarded. 

3. The Foundation Is Christ, and the Building Comes After 

When Paul turns to 1 Corinthians 3, he is not discussing how to become a Christian. He is 
discussing what Christians do after they are already on the foundation. That distinction is 
as clear as daylight if a man will let the text speak. Paul says, “For other foundation can no 
man lay than that is laid, which is Jesus Christ” (1 Corinthians 3:11). The foundation is not 
prayer, giving, tears, reform, water baptism, endurance, perseverance, or church 
membership. The foundation is not your testimony, your feelings, your doctrinal precision, 
or your ministry track record. The foundation is Jesus Christ. He is laid first. Everything else 
comes after. A man who tries to make his labor part of the foundation has already 
misunderstood the architecture of salvation. You do not pour bricks into concrete and call 
both things the foundation. The foundation is settled before the building begins. 

Paul’s language in this chapter proves the point even more strongly because he is talking to 
saved people who are still a mess. He says, “And I, brethren, could not speak unto you as 
unto spiritual, but as unto carnal, even as unto babes in Christ” (1 Corinthians 3:1). Notice 
that phrase, “in Christ.” Those Corinthians had envy, strife, division, and carnality, yet Paul 
still says they are in Christ. That one statement slices the throat of every system that 
teaches a man must maintain a certain level of sanctified behavior in order to prove he 
really belongs to the Lord. These were saints behaving badly, not lost men pretending well. 
They were babes in Christ. Not babes around Christ. Not babes near Christ. Babes in 
Christ. So when Paul later warns them about their works being tried by fire, he is not 
suddenly flipping the chapter into a sermon about how lost they might be. He is addressing 
saved people whose service and labor stand under future review. 

Once that is understood, the whole passage straightens out. “Now if any man build upon 
this foundation gold, silver, precious stones, wood, hay, stubble” (1 Corinthians 3:12). 



There is the order again. First the foundation. Then the building. First Christ. Then labor. 
First salvation. Then service. First sonship. Then stewardship. Every bit of confusion in this 
area comes from getting the order backwards. The legalist wants to build in order to get the 
foundation. The careless Christian wants the foundation with no concern for the building. 
Paul gives you the truth. The foundation is secure in Christ, but what you build on it matters 
greatly. That ought to give the saint both confidence and sobriety at the same time. 
Confidence because Christ is the foundation. Sobriety because the life built afterward will 
not escape examination. 

4. Reward Is According to Labor, Not According to Position 

One of the most blessed and humbling statements in the whole passage is this: “Now he 
that planteth and he that watereth are one: and every man shall receive his own reward 
according to his own labour” (1 Corinthians 3:8). God did not say according to his visibility. 
He did not say according to his title. He did not say according to the size of his platform, the 
number of his listeners, or the magnitude of his reputation. He said, “according to his own 
labour.” That means God is watching something men often ignore. He is not merely 
counting the visible outcome. He is measuring the labor. That is a comfort to faithful saints 
in small places and a warning to flashy performers in large places. A man can impress a 
church and disappoint the Lord. Another man can be ignored by the world and greatly 
rewarded by Christ. 

This thing is personal too. “Every man shall receive his own reward.” That wipes out 
comparison. One man plants. Another waters. One man preaches in public. Another prays 
in secret. One woman raises children faithfully in the nurture and admonition of the Lord. 
Another serves quietly in ways nobody even notices. One saint endures hardship in a lonely 
place. Another distributes the word of God, gives sacrificially, or keeps a little work going 
for Christ in obscurity. The flesh wants to compare callings, gifts, fruit, and visibility. The 
Lord says each man receives according to his own labor. That means the believer should 
stop measuring himself by somebody else’s assignment. The Lord did not call every saint to 
the same public role, but he did call every saint to faithfulness in what he has been given. 

And notice something else in the verse. Paul says, “he that planteth and he that watereth 
are one” (1 Corinthians 3:8). That means the laborers are united in the same work under the 
same Lord even though their functions differ. One lays groundwork. Another comes along 
later and nourishes what was started. One sows. Another reaps. One suffers the loneliness 
of beginning. Another rejoices in visible fruit. But God does not let either man brag because 
the increase did not come from either one. “I have planted, Apollos watered; but God gave 
the increase” (1 Corinthians 3:6). That is devastating to all human boasting. It also means a 
laborer should not lose heart if he did not see the increase he wanted on his timetable. If 



the Lord assigned the labor and watched the effort, then the reward is not tied merely to 
visible success. It is tied to faithfulness in the task given. 

5. The Fire Tries the Work, Not the Salvation 

Here comes the verse that causes all the confusion among people who cannot keep their 
dispensational shoes tied. Paul says, “Every man’s work shall be made manifest: for the 
day shall declare it, because it shall be revealed by fire; and the fire shall try every man’s 
work of what sort it is” (1 Corinthians 3:13). Read that thing slowly. The fire tries the work. It 
does not say the fire tries whether the man was really born again. It does not say the fire 
determines whether the blood of Christ was enough to keep him. It does not say the fire 
reveals whether he was truly justified. The fire tries every man’s work. Not what title he 
carried. Not what image he maintained. Not what slogan he repeated. Not what brand he 
built. The work. And not only that, but “of what sort it is.” That means quality, character, 
substance, motive, and spiritual composition. 

That is a frightening thought for any religious phony, but it is a healthy thought for an honest 
believer. It means God is going to settle the real value of what was done in the body. Men 
can praise wood, hay, and stubble on earth because it photographs well, trends easily, 
entertains religious consumers, and sounds successful. But heaven’s fire does not care 
about production quality, applause, slickness, or public image. It tells the truth. It burns off 
the fluff and reveals what was really there. A man may spend years constructing a ministry 
that looks like Solomon’s temple to fools and turns out to be a pile of dry grass before Jesus 
Christ. Another man may look unimpressive to the world and yet have laid up gold, silver, 
and precious stones by quiet, faithful, truth-centered labor. The fire is heaven’s lie detector. 

That is why a believer must learn to live before the Lord now instead of before the crowd. 
He must stop asking merely how things look and start asking what kind of material he is 
actually laying on the foundation. Is this done in truth or in pretense? Is this done for Christ 
or for self? Is this built by scripture or by fleshly ambition? Is this obedience or 
performance? Is this faith or vanity? A lot of religious labor will not survive that 
examination. Yet the believer should not read this passage and panic about his salvation. 
The passage is not there to make him doubt Christ. It is there to make him examine his 
work. The same Lord who saved him by grace will review what he built after grace saved 
him. That is not a contradiction. That is accountability under security. 

6. Suffering Loss Is Not Losing Sonship 

The clearest verse in the entire passage ought to end the argument unless a man is bent on 
corrupting the text. “If any man’s work shall be burned, he shall suffer loss: but he himself 
shall be saved; yet so as by fire” (1 Corinthians 3:15). There are two separate things in that 



verse. First, the work is burned. Second, the man himself is saved. The Holy Ghost 
separated them. Any preacher who tries to cram them back together is not clarifying 
scripture. He is fighting it. If the man himself is saved after the burning, then the burning did 
not destroy his salvation. If he suffers loss but is still saved, then the loss is not the loss of 
eternal life. It is the loss of reward, the loss of what might have been gained, the loss of 
enduring value in his labor, the loss of a full recompense for faithful service. 

Now do not cheapen that loss just because it is not hell. The verse does not say, “he shall 
shrug.” It says, “he shall suffer loss.” That thing is serious. There will be saved people who 
stand before the Lord Jesus Christ and realize that much of what they called Christian 
service was flesh, vanity, wasted time, compromised motive, shallow busyness, or barren 
activity. The foundation held because the foundation was Christ, not them. But the building 
did not hold because the materials were wrong. That ought to sober every saint who has 
been lulled to sleep by easy-believism on one hand or frightened into bondage by legalism 
on the other. Eternal security does not erase accountability. It puts accountability in its 
proper place. The son is safe, but the servant is still reviewed. 

John touches the same truth when he says, “And now, little children, abide in him; that, 
when he shall appear, we may have confidence, and not be ashamed before him at his 
coming” (1 John 2:28). There is no threat of losing sonship there. He calls them “little 
children.” The issue is confidence or shame, not heaven or hell. The issue is how a believer 
appears before his Lord in relation to his walk and labor. That means a saint can be secure 
in Christ and still have reason to take warnings seriously. He does not fear being disowned. 
He fears wasting a redeemed life. He does not fear Christ canceling the new birth. He fears 
standing there with ashes where there should have been enduring reward. That is a biblical 
fear, and it is a clean one. It does not drive a man to works for salvation. It drives him to 
faithfulness in service. 

7. The Judgment Seat of Christ Concerns Stewardship, Not Justification 

Paul says in 2 Corinthians 5:10, “For we must all appear before the judgment seat of 
Christ.” That “we” includes Paul and every saved believer of this age. He is not talking about 
pagans at the Great White Throne. He is not talking about damned souls being hauled into 
final condemnation. He is talking about Christians appearing before Christ. And what 
happens there? “That every one may receive the things done in his body, according to that 
he hath done, whether it be good or bad” (2 Corinthians 5:10). That is recompense 
language. That is stewardship language. That is not justification language. A man is justified 
by faith in Christ before he ever gets there. What he receives at the Judgment Seat concerns 
what was done in the body after salvation, whether those deeds were of enduring value or 
of worthless quality. 



The confusion comes because people hear the word “judgment” and immediately assume 
damnation. That is because they are Bible illiterates trained by emotional religion instead of 
scripture. There are different judgments in the Bible because there are different people, 
different times, different settings, and different purposes. The Great White Throne in 
Revelation 20 is the final judgment of the lost dead. The Judgment Seat of Christ is the 
review of believers’ works. At the Great White Throne, the issue is names not found in the 
book of life and the lake of fire. At the Judgment Seat of Christ, the issue is reward or loss. 
Mix those up and you will wreck both passages. The believer at the Judgment Seat is not 
standing there to see if Christ’s blood can still keep him. He is standing there because 
Christ’s blood already did keep him, and now his stewardship is being weighed by the One 
who saved him. 

That truth ought to change the way a believer sees the Christian life now. It means every 
day matters. Motives matter. Truth matters. Faithfulness matters. The use of time matters. 
How he handles scripture matters. Whether he serves men for Christ’s sake or serves 
himself in Christ’s name matters. Whether he endures in a hard place or quits when the 
flesh gets uncomfortable matters. Whether he burns his years on vanity or lays up treasure 
in heaven matters. This is not salvation by effort. This is stewardship under grace. A king 
may freely adopt a beggar into his household, but once that son is placed in the house, 
what he does with the trust, privilege, and responsibility of sonship still means something. 
The reward system of the New Testament is not a contradiction to grace. It is grace’s 
courtroom of stewardship after the family relationship has already been secured. 

Conclusion 

The Bible doctrine is plain if a man will let it stand where God put it. Salvation is by grace 
through faith in Jesus Christ, apart from works, effort, merit, suffering, ritual, or religious 
performance. That part is settled forever in the blood, righteousness, death, burial, and 
resurrection of the Son of God. The sinner who believes on Christ is justified, sealed, 
accepted, and placed into Christ by a work he did not perform and could never improve. 
That man is not trying to keep himself in the family by the sweat of his spiritual brow. He is 
in the family because God put him there. He is not working for a foundation. He is standing 
on one already laid. “For other foundation can no man lay than that is laid, which is Jesus 
Christ” (1 Corinthians 3:11). Get that settled and you will stop living like a slave trying to 
earn what God already gave freely. 

But once that foundation is settled, the Christian life is not a hammock. It is a stewardship. 
It is labor. It is service. It is obedience. It is witness. It is endurance. It is sacrifice. It is 
building on the foundation with materials that will stand the fire. The same apostle who 
preached grace stronger than any man alive also warned believers that “every man shall 



receive his own reward according to his own labour” (1 Corinthians 3:8). He taught them 
that their works would be tried, that some would receive reward, that some would suffer 
loss, and that the Lord would review what had been done in the body. That is not a threat to 
sonship. That is accountability in stewardship. The saint is not working to stay saved. He is 
laboring because he is saved. He is not trying to get into Christ. He is trying to be found 
faithful by Christ when the day declares what sort his work was. 

So here is the right balance, and any preacher who loses it will either crush people or rot 
them. Rest in Christ for salvation because you could never save yourself and you cannot 
improve on what he finished. Then rise up and labor for Christ because what you do now 
matters forever. Do not let legalists steal your assurance, and do not let lazy professors 
steal your zeal. Read the verses as they stand. “For by grace are ye saved through faith” 
(Ephesians 2:8). “Created in Christ Jesus unto good works” (Ephesians 2:10). “Every man 
shall receive his own reward according to his own labour” (1 Corinthians 3:8). “He himself 
shall be saved; yet so as by fire” (1 Corinthians 3:15). “We must all appear before the 
judgment seat of Christ” (2 Corinthians 5:10). There is the whole road map. Saved by grace. 
Secured in Christ. Rewarded for labor. That is not a contradiction. That is Bible Christianity. 

 

 

2 of 15: Rewards for Labor in Christ - Every Man According to His Own Labour 

Introduction 

One of the quickest ways to wreck your Christian life is to start measuring it with somebody 
else’s ruler. The flesh loves comparison because comparison gives it two ways to sin at 
once. If you think you are doing more than the next fellow, you get proud. If you think you are 
doing less, you get discouraged. Either way, your eyes are in the wrong place. The Holy 
Ghost did not tell you to compare yourself among yourselves and form some little spiritual 
pecking order where the loudest man wins, the most visible woman gets the most 
admiration, and the biggest platform is assumed to be the biggest blessing. In fact, Paul 
says the exact opposite. “For we dare not make ourselves of the number, or compare 
ourselves with some that commend themselves: but they measuring themselves by 
themselves, and comparing themselves among themselves, are not wise” (2 Corinthians 
10:12). That is one of the clearest rebukes to ministry envy, platform worship, and 
performance-based religion in the whole Bible. Then the same apostle lays down the 
principle in 1 Corinthians 3:8, “Now he that planteth and he that watereth are one: and 
every man shall receive his own reward according to his own labour.” There is the standard. 



Not according to another man’s labor. Not according to another man’s calling. Not 
according to another man’s fruit. His own labor. 

That verse is one of the most encouraging verses in the New Testament for a faithful saint 
who feels overlooked, and one of the most dangerous verses in the New Testament for a 
showman who lives off recognition. It destroys the whole modern celebrity religion racket 
where people assume God rewards what men admire. He does not. Men admire size, 
speed, polish, charisma, visibility, style, and noise. God rewards labor. Men look at outward 
appearance and keep score by public results. God looks past all the smoke, through all the 
applause, under all the branding, and right into the actual labor itself. He watches the 
hours nobody else sees, the prayers nobody else hears, the obedience nobody else 
notices, the tears nobody else understands, the endurance nobody else appreciates, and 
the faithfulness nobody else celebrates. That means a saint in a hidden corner of the 
kingdom can be storing up more eternal reward than a religious celebrity with ten thousand 
eyes on him, because the Lord is not handing out crowns for popularity contests. 

The deeply personal nature of this doctrine is what makes it hit so hard. Paul does not say 
believers in general will receive some collective reward like a group bonus handed out at 
the end of the age. He says, “every man shall receive his own reward according to his own 
labour” (1 Corinthians 3:8). That is individual. That is personal. That is direct accountability 
before the Lord Jesus Christ. It means that no man will be able to stand before Christ and 
hide behind the crowd, borrow another man’s faithfulness, lean on another man’s fruit, or 
excuse his own waste by pointing to another man’s larger assignment. The Lord does not 
judge on a curve. He does not say, “Well, compared to the average churchgoer in your 
generation, you did fairly well.” He judges righteously, precisely, and personally. That truth 
ought to sober the slacker, humble the achiever, and strengthen the obscure laborer who 
wonders whether anything he is doing even matters. It matters. It matters because God 
keeps perfect records, and he rewards according to labor. 

1. The Lord Deals With Every Man Personally 

The first word that ought to jump off the page in 1 Corinthians 3:8 is “every.” “Every man 
shall receive his own reward according to his own labour.” God is not loose in his 
accounting. He is not vague in his judgment. He is not dealing in broad generalities where 
some anonymous mass of believers drifts up before the throne and receives a cloudlike 
blessing with no personal distinction. He deals with every man. That means every saved 
man and woman in Christ has a personal reckoning before the Lord regarding what was 
done after salvation. That alone wipes out the foolish notion that Christian labor is a minor 
side issue. If the Lord is going to address every man personally, then nothing in the 
Christian life is meaningless. Every act of faithfulness matters. Every act of disobedience 



matters. Every use of time matters. Every motive matters. Every choice to keep going or quit 
matters. God does not round off the numbers at the Judgment Seat of Christ. 

That personal reckoning shows up elsewhere in Paul’s writings as well. “So then every one 
of us shall give account of himself to God” (Romans 14:12). Not account of his pastor. Not 
account of his wife. Not account of his parents, his denomination, his social media 
audience, or his favorite preacher. Himself. God may use men in your life, and you may 
serve with others in this present world, but at the Judgment Seat of Christ the issue 
becomes brutally personal. Every one of us shall give account of himself to God. That 
means you cannot hide in a system. You cannot camouflage yourself in a church program. 
You cannot cover spiritual laziness with doctrinal slogans. You cannot stand there and say, 
“Well, my church was dead,” or “My generation was weak,” or “Nobody appreciated me,” or 
“Somebody else had better opportunities.” The Lord is not confused by context. He knows 
what you had, what you were given, what you knew, what doors you were handed, what 
strength you had, what weaknesses you carried, and what you did with all of it. 

That is not meant to crush a believer. It is meant to clarify his life. If every man gives 
account of himself to God, then every man should stop wasting precious energy trying to 
manage everybody else’s account. The flesh loves to play auditor with another man’s labor 
while staying lazy with its own. It is always easier to critique somebody else’s ministry, 
family, tone, methods, platform, opportunities, and visible results than it is to face your 
own stewardship honestly. But the Judgment Seat will not allow that. The Lord will not ask 
you why another saint had a bigger following, a stronger constitution, a different calling, or 
a more public assignment. He will ask what you did with yours. That is freeing. It means you 
do not have to carry the burden of being another man. You simply have to be faithful to 
what God handed you. 

2. His Own Reward Means God Keeps Individual Records 

The next phrase in the verse is “his own reward.” That is not accidental language. Paul could 
have said every man shall receive reward, but the Holy Spirit tightens it down and says “his 
own reward.” That means there is a personal correspondence between the individual 
believer’s labor and the reward given by the Lord. God is not careless. He is not vague. He 
does not deal in rough estimates. He has a perfect record of every believer’s life and labor. 
Hebrews 6:10 says, “For God is not unrighteous to forget your work and labour of love, 
which ye have shewed toward his name.” That is a precious verse because it tells you 
something about the nature of God’s judgment. He is not unrighteous to forget. In other 
words, for God to overlook faithful labor done toward his name would be contrary to his 
righteous character. He will not do it. Men may forget it. Churches may forget it. Family may 
forget it. History books may forget it. God will not. 



That should encourage saints who have served in obscurity for years. The woman who 
prayed over children no one noticed. The man who quietly kept giving when money was 
tight. The believer who endured suffering and still remained faithful. The older saint who 
kept teaching a few, kept witnessing, kept loving the brethren, kept laboring in a place the 
world would call small. None of that is lost. The Lord did not miss one prayer, one sacrifice, 
one act of obedience, one hidden kindness, one tear shed for his sake, or one hour spent in 
faithful labor when everything in the flesh wanted to quit. The doctrine of “his own reward” 
means heaven’s books are exact. The Lord knows the difference between what was done 
for him and what was done for show. He knows the difference between actual labor and a 
religious performance designed to be seen of men. He knows the difference between 
substance and appearance because he wrote the books. 

That same truth ought to terrify the self-promoter. Because if God keeps individual records, 
then he also knows where the labor was thin and the publicity was thick. He knows what 
part of a man’s ministry was real and what part was branding. He knows what part was 
prayer and what part was posing. He knows what part was sacrifice and what part was self-
advancement. He knows when a man put on the Lord’s jersey and played for his own name. 
That is why “his own reward” is both comforting and sobering. It comforts the overlooked 
because God has their number. It sobers the performer because God has his number too. 
Nobody will get to stand before Jesus Christ and cash in on a false image. The reward will 
be his own, and it will match what heaven recorded. 

3. According to His Own Labour Destroys Comparison 

The real punch of the verse comes in the closing words: “according to his own labour.” Not 
according to his own success. Not according to his own visibility. Not according to his own 
influence. Not according to his own audience. Labour. That word levels the ground. It 
means God is not using the standards men naturally use. Men are dazzled by outcomes 
they can count. God is looking at faithfulness in labor. Men see the polished sermon. God 
sees the prayer closet that preceded it, or the lack of one. Men see the ministry platform. 
God sees the years of obedience, or the vanity underneath it. Men see the public fruit. God 
sees who planted, who watered, who waited, who endured, and who kept laboring when 
nobody applauded. “According to his own labour” destroys the fleshly urge to compare one 
believer’s visible assignment with another believer’s hidden one. 

Paul directly rebukes comparison elsewhere because it is one of the most foolish habits in 
the body of Christ. “Comparing themselves among themselves, are not wise” (2 
Corinthians 10:12). Why is it unwise? Because comparison is built on partial information 
and fleshly assumptions. You do not know another man’s full assignment. You do not know 
his hidden battles. You do not know what light he was given, what burdens he carried, what 



limitations he faced, or what the Lord specifically required of him. You are looking at 
fragments and making judgments as if you were omniscient. That is ridiculous. A preacher 
may have a large public ministry and a weak private life. Another saint may have a small 
public footprint and enormous hidden faithfulness. The first may be admired on earth and 
lose much at the Judgment Seat. The second may be ignored here and richly rewarded 
there. Comparison is unwise because it judges by appearance, and God does not. 

This also means believers should stop despising their own place simply because it looks 
smaller than somebody else’s. The Lord did not tell every man to be Paul. He did not tell 
every woman to have the same sphere, the same capacity, or the same set of 
opportunities. The issue is not whether your labor looked like somebody else’s. The issue is 
whether it was yours and whether you were faithful in it. If God gave you five talents, he 
does not require ten. If he gave you two, he does not ask why you did not produce in 
another man’s field. The reward is according to your own labor. That truth cuts both ways. It 
removes envy because another man’s field is not yours. It removes excuses because your 
field still is. You cannot hide behind another man’s greater assignment, and you do not 
need to be crushed because your assignment was smaller in the eyes of men. 

4. Hidden Service Counts as Much as Public Ministry 

One of the most beautiful truths in this doctrine is that hidden service matters to God just 
as much as public ministry. The world sees the microphone. God sees the mop bucket. The 
church may notice the preacher in the pulpit, but God also notices the saint in the nursery, 
the believer on his knees, the woman who serves quietly, the man who labors behind the 
scenes, the giver no one recognizes, and the intercessor whose name never gets printed on 
a program. Jesus said, “Take heed that ye do not your alms before men, to be seen of them” 
(Matthew 6:1), and then he repeatedly says, “thy Father which seeth in secret himself shall 
reward thee openly” (Matthew 6:4, 6, 18). There is the principle. Secret things done for God 
are not invisible to God. In fact, they may be more precious to him than many public things 
because they were done without the narcotic of human applause. 

That is wonderful news for believers who have spent years in quiet faithfulness. A mother 
who taught her children the word of God when nobody but heaven noticed. A husband who 
kept leading his home in hard seasons. A believer who endured illness without fanfare and 
still kept a sweet testimony. A saint who visited the forgotten, encouraged the weak, served 
the body, kept praying, kept giving, kept laboring. None of that is second-class Christianity. 
The Lord does not hand out higher grades for public visibility. He rewards according to 
labor. The hidden labor may be more costly because it is carried on without the 
encouragement of recognition. It is easier for the flesh to keep going when people are 
clapping. It takes something deeper to stay faithful when nobody seems to see but God. Yet 



God does see, and he has already said he rewards openly what was done sincerely in 
secret. 

That should also rebuke the modern obsession with being seen. A lot of religious activity 
today is built on public display. People do not just serve, they curate their service. They do 
not just give, they announce it. They do not just minister, they brand it. They do not just 
witness, they market themselves through it. That is flesh dressed in church clothes. Christ 
warned against that spirit repeatedly because it seeks its reward now. If you do things “to 
be seen of men,” then “verily I say unto you, They have their reward” (Matthew 6:2). There it 
is. They wanted eyes on earth, and they got them. But they may have traded away 
something far better. Hidden labor done for Christ’s sake stores up reward where no human 
audience can counterfeit it. The believer must decide whether he wants applause now or 
reward later. 

5. God Does Not Reward Platform Size 

The flesh has always been impressed with bigness. Big buildings, big crowds, big 
followings, big numbers, big reputations, big results. But God is not a carnal statistician. He 
does not reward platform size. He rewards labor. The modern church age is intoxicated with 
visibility. If a man has followers, he must be important. If a preacher has a large audience, 
he must be successful. If a ministry is polished and everywhere, it must be blessed. That is 
worldly thinking wearing a tie. The Bible does not say, “Every man shall receive his own 
reward according to the circumference of his influence.” It says, “according to his own 
labour” (1 Corinthians 3:8). That means a saint with no platform at all may be stacking up 
eternal reward while a platform preacher is burning daylight on stubble. 

Paul himself asked the Corinthians, “Who then is Paul, and who is Apollos, but ministers by 
whom ye believed” (1 Corinthians 3:5). Notice what he does there. He downshifts the 
whole thing. The Corinthians wanted to make celebrities out of Paul and Apollos. Paul 
refuses it. He says they are ministers. Servants. Instruments. Laborers. Then he 
immediately says, “I have planted, Apollos watered; but God gave the increase” (1 
Corinthians 3:6). There goes the bragging. The visible fruit that men love to celebrate did 
not come from Paul’s genius or Apollos’s polish. God gave the increase. That means even in 
visible ministries, the one thing men love to credit is the one thing the laborer cannot claim 
as his own. The labor may be his. The increase belongs to God. 

This ought to rescue the believer from two traps. First, it rescues him from worshiping 
visible success. Just because something is large does not mean it is eternal. Just because 
it is visible does not mean it is valuable. Just because men are impressed does not mean 
Christ is. Second, it rescues him from despising his own small field. If God does not reward 



platform size, then your lack of one is not evidence of divine neglect. You do not need a 
stage to be rewarded. You need labor. Faithful labor. Truthful labor. Christ-centered labor. 
Prayerful labor. Enduring labor. The Judgment Seat of Christ is going to flatten a lot of 
earthly assumptions. Things men called “small” may blaze like gold, and things men called 
“great” may disappear like hay in a furnace. 

6. Obscure Faithfulness and Patient Endurance Are Precious to God 

There is something deeply strengthening in the fact that God rewards patient endurance. 
Not just dramatic moments, but long obedience in the same direction. Not just the saint 
who bursts onto the scene with a visible gift, but the one who keeps going year after year 
when the work feels repetitive, ordinary, unnoticed, and costly. Galatians 6:9 says, “And let 
us not be weary in well doing: for in due season we shall reap, if we faint not.” That verse is 
reward language. It assumes weariness. It assumes delay. It assumes the temptation to 
faint. But it also assumes God sees enough to promise a due season. That means 
endurance itself matters to the Lord. He does not merely reward beginnings. He rewards 
faithfulness that outlasts discouragement. 

Think about how much of a Christian life is spent in places where immediate results are 
hard to see. Parents raising children. Saints caring for elderly family members. Believers 
staying true in spiritually dry churches or lonely mission fields. Christians enduring bodily 
weakness, financial tightness, personal sorrow, opposition, misunderstanding, and yet still 
refusing to quit. That is labor. That is not glamorous, but it is real. Men often admire the 
sprint and ignore the marathon. God does not. He watches the plodder. He watches the 
one who keeps teaching the book, keeps praying, keeps serving, keeps showing up, keeps 
witnessing, keeps giving, keeps standing. “Be thou faithful unto death, and I will give thee a 
crown of life” (Revelation 2:10). Not be flashy unto death. Not be famous unto death. 
Faithful. 

That truth is a rebuke to impatient Christianity. The flesh wants immediate return. It wants 
visible fruit right now. It wants confirmation that the labor counted. It wants rewards on the 
spot. But the Lord repeatedly points his people forward. “In due season.” “I come quickly; 
and my reward is with me” (Revelation 22:12). “Henceforth there is laid up for me a crown 
of righteousness” (2 Timothy 4:8). That future orientation is meant to steady the saint. You 
may not get earthly confirmation of what your labor meant. You may not be appreciated. 
You may not even see the increase in your lifetime. But obscure faithfulness is not wasted 
just because it was obscure. Patient endurance is not lost just because it was quiet. God 
rewards according to labor, and some of the richest labor is the kind that the world never 
notices. 



7. The Judgment Seat Will Correct Every False Estimate 

One of the coming glories of the Judgment Seat of Christ is that it will set everything 
straight. Right now, this world runs on false estimates. Men praise what is hollow and 
ignore what is precious. They reward appearances and miss substance. They are impressed 
by noise and bored by depth. They call big things blessed and hidden things irrelevant. But 
“the day shall declare it” (1 Corinthians 3:13). That day will not ask for opinion polls. That 
day will not care what trended, what impressed a conference crowd, what sold well, or 
what built a public image. That day will declare the truth about every man’s work. Not some 
of it. Every man’s work. The Lord himself will settle the value of every laborer’s life. 

Paul says in 1 Corinthians 4:5, “Therefore judge nothing before the time, until the Lord 
come, who both will bring to light the hidden things of darkness, and will make manifest the 
counsels of the hearts.” There is the grand correction. The hidden things come to light, and 
the counsels of the hearts are made manifest. That means not only the outward work but 
the inward motive gets exposed. The world is terrible at judging that because it cannot see 
the heart. But Christ can. He knows who was jealous. He knows who was sincere. He 
knows who labored for him and who used him. He knows who was faithful with little and 
who wasted much. He knows what really happened in every field of service. That means 
the saint can stop living for premature verdicts. He can stop needing the world to validate 
what only Christ can finally measure. 

And then Paul adds this little line that ought to send courage through every overlooked 
believer: “and then shall every man have praise of God” (1 Corinthians 4:5). Not every man 
without distinction in the sense that all works are equal, but every man whose labor was 
real will receive from the Lord what is fitting and just. Think of that. Praise of God. Not 
flattery from men, not empty applause from a church crowd, not the inflated compliments 
of religious networking, but praise of God. If the Lord commends a thing, it is commended. 
If he rewards a labor, it is rewarded. If he says well done, the matter is settled forever. That 
is what gives dignity to obscure labor. That is what strips the glamour off self-promotion. 
The believer who understands this can settle down, keep his head, quit comparing, and 
keep laboring where God put him. The books will be opened by the right Judge soon 
enough. 

Conclusion 

The doctrine of personal reward is one of the cleanest correctives in the Christian life. It 
cuts out envy because another man’s reward is tied to another man’s labor. It cuts out pride 
because any labor that bore fruit did so only because “God gave the increase” (1 
Corinthians 3:6). It cuts out discouragement because hidden labor still counts. It cuts out 



excuse-making because every man gives account of himself to God. When Paul says, 
“every man shall receive his own reward according to his own labour” (1 Corinthians 3:8), 
he gives you a principle that is both humbling and freeing. Humbling because you cannot 
ride into eternity on borrowed faithfulness. Freeing because you do not have to be anybody 
else. You just have to be faithful with what God handed you. 

That means the real issue in the Christian life is not whether your field looked impressive to 
men. The issue is whether you labored in it. Did you do what God gave you to do? Did you 
stay at it when the flesh got tired? Did you remain faithful when nobody noticed? Did you 
keep your motives clean? Did you endure in well doing? Did you use what you had, or bury it 
in the ground while envying somebody else’s assignment? Those are the kinds of questions 
that matter in light of the Judgment Seat of Christ. The Lord is not grading on a curve. He is 
not comparing your ministry to somebody else’s. He is not dazzled by outward scale. He 
rewards according to labor. That ought to both comfort and convict. Comfort the one who 
feels unseen. Convict the one who has spent more time watching others than working 
himself. 

So the right response to this doctrine is simple. Quit comparing. Quit performing. Quit 
chasing visibility. Quit despising the place God gave you. Quit worshiping numbers, 
platforms, and outward success. Get your eyes back on Jesus Christ and put your hands 
back to the labor he assigned you. Let the world chase fame and let carnal Christians 
chase influence. You build with eternal materials in the place where God put you. You pray, 
serve, witness, endure, give, teach, help, suffer, and stand. Then leave the books with him. 
“For God is not unrighteous to forget your work and labour of love” (Hebrews 6:10). That 
means not one faithful act done for Christ is ever wasted. Every man shall receive his own 
reward according to his own labour. Believe it, and then get back to work. 

 

 

3 of 15: Rewards for Labor in Christ - The Judgment Seat Is About Reward, Not 
Rejection 

Introduction 

There are certain Bible doctrines that get mangled not because the verses are hard, but 
because people bring fear, tradition, and confusion to the text before they ever read it. The 
Judgment Seat of Christ is one of those doctrines. Mention it in a church full of people who 
have never rightly divided their Bible, and half of them start trembling as if the Lord Jesus 
Christ is going to drag every saved saint back into court to see whether Calvary worked 
after all. They hear the word “judgment” and assume damnation. They hear the word “fire” 



and assume hell. They hear the word “loss” and assume loss of salvation. That is what 
happens when men stop reading the passage and start importing their theology into it like 
smugglers carrying contraband across a border. The Bible does not leave this matter 
hanging in the fog. It tells you exactly what the Judgment Seat of Christ concerns, exactly 
who appears there, and exactly what can be gained or lost there. The problem is not lack of 
revelation. The problem is people refusing to let the revelation say what it says. 

The devil has two favorite tricks with this doctrine. The first is to terrify saved people into 
doubting the finished work of Jesus Christ. He loves to take a passage meant to sober the 
believer about his service and twist it into a threat against his sonship. That is how you get 
religious bondage, nervous saints, and men living as though one bad day can undo the 
blood of Christ. The second trick is to make lazy Christians shrug off the Judgment Seat as 
though it barely matters because they are eternally secure. That gives you barren churches, 
wasted years, careless living, shallow service, and a whole lot of talk about grace from 
people who never learned that grace puts a man to work. So one crowd fears the Judgment 
Seat wrongly, and the other ignores it wickedly. The Bible corrects both errors. The 
Judgment Seat of Christ is not about rejection, but it is absolutely about reward. It is not 
about losing salvation, but it is absolutely about suffering loss. It is not about whether you 
are in Christ, but it is absolutely about what you built after you got there. 

That is why this subject must be handled with both boldness and precision. A believer who 
understands it will have confidence in the gospel and seriousness in his service at the 
same time. He will stop reading the Judgment Seat like a threat to the new birth, and he will 
start reading it as a coming manifestation of what his Christian life actually amounted to 
before the Lord. He will understand that the One who judges him there is the same One 
who saved him by grace, sealed him by the Spirit, and laid the foundation of his salvation in 
his own blood. He will also understand that this same Lord does not overlook wasted 
years, fleshly building, corrupt motives, shallow ministry, empty religion, or stubble piled 
high in the name of Christian activity. The Judgment Seat of Christ gives the believer 
confidence because Christ’s finished work remains intact even when the man’s works are 
burned. But it also gives him sobriety because wasted labor still has consequences. It is 
reward, not rejection. It is loss, not damnation. It is review, not retrial. It is Christ examining 
the works of his own people, not Christ revisiting whether his own redemption was enough. 

1. The Judgment Seat of Christ Is for Believers 

The first thing that has to be settled is the identity of the people standing there. Paul says, 
“For we must all appear before the judgment seat of Christ” (2 Corinthians 5:10). That little 
word “we” settles a mountain of confusion. Paul includes himself in the group. He is writing 
to saved people. He is not talking about pagans at the end of the millennium. He is not 



talking about damned souls standing before God after resurrection to final condemnation. 
He is talking about Christians. If a man reads that verse and still says the Judgment Seat of 
Christ is the same thing as the final judgment of the lost, then the problem is not 
complexity. The problem is stubbornness. Paul did not say “they.” He said “we.” Saved men. 
Church age believers. Blood-washed saints. Men and women who are in Christ. 

This fits perfectly with the larger context of Paul’s teaching. In Romans 14 he says, “For we 
shall all stand before the judgment seat of Christ” (Romans 14:10). Again, “we.” Then he 
adds, “So then every one of us shall give account of himself to God” (Romans 14:12). There 
is no question who he is addressing. He is dealing with believers, brethren, people who are 
already in the family of God. The account given there is not the account of a lost man 
answering for unbelief apart from the righteousness of Christ. It is the account of a believer 
answering for what he did in the body after he was saved. The language is personal, direct, 
and individual. The Judgment Seat is not a mass trial of uncertain souls waiting to see if 
their names made the cut. It is a personal reckoning for the saints of God concerning their 
service. 

That truth ought to calm the honest believer immediately. If the Judgment Seat is for 
believers, then its very existence assumes the relationship is already settled. A man does 
not get invited to the family review to see whether he was ever born into the family. A man 
appears there because he already is in the family. The Christian does not walk into the 
Judgment Seat hoping Christ will decide to keep him after all. He appears there because 
Christ already kept him, redeemed him, justified him, and secured him. That does not 
make the judgment unreal. It makes it rightly placed. The issue is not entrance into 
salvation. The issue is evaluation of service. Once that is clear, the fog starts lifting and the 
fear begins to get replaced by doctrinal sanity. 

2. What the Believer Receives There Is Recompense, Not Condemnation 

Paul tells you exactly what happens at the Judgment Seat. “That every one may receive the 
things done in his body, according to that he hath done, whether it be good or bad” (2 
Corinthians 5:10). Notice the word “receive.” This is recompense language. This is reward 
language. This is the language of divine return for deeds done after salvation. It does not 
say every one may be weighed to determine whether he deserves heaven. It says he may 
receive the things done in his body. That is a review of conduct, labor, service, motive, and 
stewardship. A believer is not condemned there as a criminal before a holy God with no 
mediator. He appears there as a saved man whose works are being manifested before the 
Lord who bought him. 



This matches 1 Corinthians 3 exactly. “If any man’s work abide which he hath built 
thereupon, he shall receive a reward” (1 Corinthians 3:14). There is the word again. Reward. 
Not salvation. Not justification. Not adoption. Reward. A man receives what corresponds to 
the quality of the work he built on the foundation of Jesus Christ. Then Paul says, “If any 
man’s work shall be burned, he shall suffer loss” (1 Corinthians 3:15). There is the negative 
side. Reward received if the work abides. Loss suffered if the work burns. But in both cases 
the man being discussed is already standing on the foundation, and that foundation is not 
his works. The foundation is Christ. So the Judgment Seat deals in recompense for works, 
not in condemnation of souls already redeemed. 

This is why Romans 8:1 is still true when the Judgment Seat comes into view. “There is 
therefore now no condemnation to them which are in Christ Jesus” (Romans 8:1). If a 
believer is in Christ now, and there is no condemnation to those in Christ, then the 
Judgment Seat cannot be a future reversal of that standing. Christ does not save a man 
fully in Romans 8 only to reopen the case in 2 Corinthians 5 like a nervous lawyer who lost 
confidence in his own argument. The condemnation issue was settled at Calvary for the 
man who trusted Christ. The reward issue is settled later at the Judgment Seat according to 
the believer’s labor and works. Mix those two things up and you will either destroy 
assurance or destroy accountability. Keep them separated and both truths shine. 

3. The Foundation Is Christ, and the Fire Tests What Was Built on It 

Paul says in 1 Corinthians 3:11, “For other foundation can no man lay than that is laid, 
which is Jesus Christ.” There is the basis of everything. The foundation is not your 
faithfulness. The foundation is not your obedience. The foundation is not your prayer life, 
your suffering, your giving, your preaching, or your ministry track record. The foundation is 
Jesus Christ. That means the Judgment Seat begins with a man already on the foundation. 
The question is not whether he got onto the foundation by enough good behavior. The 
question is what he built there after he was put on it by grace. That distinction is so plain a 
child ought to be able to read it. Yet religious confusion keeps trying to move the foundation 
up into the building and make the building part of the basis of salvation. 

Then Paul gives the building materials. “Now if any man build upon this foundation gold, 
silver, precious stones, wood, hay, stubble” (1 Corinthians 3:12). Those materials do not 
represent the foundation. They represent the works, service, motives, and labor built after 
the foundation was laid. So when the fire shows up in verse 13, the fire is not sent to see 
whether Christ is a good enough foundation. Nobody tests the foundation by burning the 
furniture upstairs. The fire tests the materials built upon the foundation. “Every man’s work 
shall be made manifest: for the day shall declare it, because it shall be revealed by fire” (1 



Corinthians 3:13). The Holy Ghost is careful. The fire reveals the work. It manifests the 
building. It exposes the quality, not the validity of Christ. 

That ought to give the believer tremendous peace and tremendous concern in the right 
order. Peace, because Christ is the foundation and no fire of divine examination can burn 
him up. Concern, because what the believer built on that foundation still matters. A saint 
can be absolutely secure in Christ and still face the exposure of vain labor, shallow service, 
fleshly motives, and wasted years. That is exactly what the Judgment Seat is for. It shows 
what kind of Christian life the man actually lived after grace saved him. It is not there to 
burn away his union with Christ. It is there to reveal what sort of work he laid on the 
foundation. Security in Christ does not cancel scrutiny of service. It gives that scrutiny its 
proper place. 

4. “He Himself Shall Be Saved” Ends the Argument 

If there were only one verse in the entire Bible on this point, 1 Corinthians 3:15 would be 
enough to crush a hundred false systems. “If any man’s work shall be burned, he shall 
suffer loss: but he himself shall be saved; yet so as by fire.” The Holy Ghost could not have 
said it more plainly unless he had put it in capital letters and nailed it to a church door. The 
work burns. The man suffers loss. But he himself shall be saved. There it is. Not maybe 
saved. Not partly saved. Not saved if the committee agrees. Saved. The man remains 
secure even when his works go up in smoke. If that does not prove that the Judgment Seat 
of Christ is not about losing salvation, then nothing will prove it to a determined legalist. 

Notice what the verse does not say. It does not say if any man’s work shall be burned, he 
shall be cast into outer darkness. It does not say he shall be unsaved. It does not say he 
shall be cut out of Christ. It does not say he shall forfeit eternal life. It says he shall suffer 
loss, but he himself shall be saved. There are two categories in that verse, and they must 
not be blended. The man and his work are not the same thing. His standing in Christ and 
his service for Christ are not the same thing. His salvation and his reward are not the same 
thing. The loss is real, but it is not the loss of sonship. It is the loss of reward, the loss of 
what could have endured, the loss of what might have been received had the labor been of 
the right sort. 

That verse ought to produce two reactions in the believer. First, it should produce 
confidence. If he is in Christ, then even the burning of worthless works does not undo the 
saving grace of God. Christ’s work is greater than the believer’s failures. The foundation 
holds when the stubble falls. Second, it should produce sobriety. The fact that the man is 
saved does not mean the loss is trivial. Paul does not say, “he shall feel mildly 
inconvenienced.” He says, “he shall suffer loss.” Saved, yes. Loss, yes. Those two truths sit 



side by side in the verse whether men like it or not. That means a believer can rest in Christ 
and still tremble at the thought of wasting a redeemed life. That is healthy Christianity. 

5. The Great White Throne Is for the Lost, Not for the Body of Christ 

Much of the fear surrounding the Judgment Seat comes from people mixing it up with the 
Great White Throne in Revelation 20. That is not a minor error. It is like confusing a wedding 
feast with an execution chamber. In Revelation 20, John says, “And I saw a great white 
throne, and him that sat on it, from whose face the earth and the heaven fled away” 
(Revelation 20:11). Then he says, “And I saw the dead, small and great, stand before God” 
(Revelation 20:12). These are the lost dead. They are judged “according to their works” 
because their names are not found in the book of life. The final result is plain as a 
thunderclap. “And whosoever was not found written in the book of life was cast into the 
lake of fire” (Revelation 20:15). That is the final judgment of the lost. 

Now compare that with the Judgment Seat of Christ. In 2 Corinthians 5:10 the people 
appearing are “we,” meaning believers. In 1 Corinthians 3 the man whose works burn is still 
saved. At the Great White Throne, there is no statement that anyone is saved though his 
works burn. At the Great White Throne, the issue is eternal condemnation. At the Judgment 
Seat, the issue is reward or loss. At the Great White Throne, the dead are judged apart from 
the righteousness of Christ because they died outside him. At the Judgment Seat, believers 
appear already in Christ, already redeemed, already accepted in the beloved, and their 
service is examined by the Lord who saved them. These are not the same event in different 
language. They are different judgments with different participants, different purposes, and 
different outcomes. 

Once a believer sees that clearly, a huge amount of fear disappears. The Judgment Seat is 
not the place where a Christian gets tossed into the same line as Christ rejecters, infidels, 
and lost religious frauds to see if he belongs in the lake of fire. That question was settled 
the moment he trusted Jesus Christ. “He that heareth my word, and believeth on him that 
sent me, hath everlasting life, and shall not come into condemnation” (John 5:24). Not shall 
probably not come. Shall not come. Christ already settled the condemnation issue. The 
Great White Throne is for those outside Christ. The Judgment Seat is for those in Christ. Mix 
them together and you will destroy assurance, flatten distinctions, and make nonsense of 
both passages. 

6. The Judgment Seat Manifests Works, Motives, and Stewardship 

The Judgment Seat is not shallow. It is not merely counting outward acts like a religious 
abacus. Paul says, “The fire shall try every man’s work of what sort it is” (1 Corinthians 
3:13). Not simply how much there was, but what sort it was. Then in 1 Corinthians 4:5 he 



says the Lord “will bring to light the hidden things of darkness, and will make manifest the 
counsels of the hearts.” That means motive comes under review as well. This is why so 
much religious activity that looks impressive now may vanish there. Men can be fooled by 
scale, polish, and public effect. Christ cannot. He knows why the labor was done, how it 
was done, whether it was done in truth, and whether it was aimed at his glory or somebody 
else’s applause. 

That is why the Judgment Seat is both terrifying to the flesh and comforting to the faithful 
saint. It is terrifying to the flesh because the flesh lives on image. It wants appearance, 
reputation, credit, and praise. It does not mind doing religious things if it can harvest glory 
from them. But the Judgment Seat tears the mask off. It reveals the counsels of the heart. It 
shows what was real and what was theatrical. It shows what was done for Christ and what 
was done for self. It shows whether the work was gold, silver, and precious stones, or 
wood, hay, and stubble. So a man who built himself a platform in Jesus’ name may find out 
that heaven was not nearly as impressed as earth was. 

But this same truth comforts the believer whose labor was hidden, quiet, and often 
misunderstood. Since the Lord reveals motives and not just optics, the saint who served 
sincerely in obscurity has nothing to fear from a world that ignored him. The Lord knows the 
prayers nobody heard, the tears nobody saw, the faithfulness nobody applauded, the 
sacrifices nobody recognized, and the obedience nobody rewarded down here. At the 
Judgment Seat, all of that is brought into the light, not to shame the saint, but to manifest 
what kind of labor he really offered before Christ. The believer who understands that can 
stop living for human verdicts. He can labor faithfully and let the Lord settle the value of it 
on that coming day. 

7. Confidence in Christ Should Produce Seriousness in Service 

A right understanding of the Judgment Seat does not make a believer careless. It makes 
him stable. Because now he can rest in Christ for his salvation and labor for Christ in his 
service without confusing the two. He does not work to stay saved. He works because he is 
saved. He does not fear being rejected by the Lord as to his standing, because he knows 
“he hath made us accepted in the beloved” (Ephesians 1:6). But because he is accepted, 
he now wants his service to count, his labor to endure, and his works to survive the fire. 
Confidence in Christ becomes the very thing that frees him to serve from love instead of 
panic. He no longer labors like a slave trying to buy his place in the house. He labors like a 
son who knows he belongs there and wants to please his Father. 

That is why Paul can speak so strongly about both assurance and accountability in the 
same body of truth. He says, “There is therefore now no condemnation to them which are 



in Christ Jesus” (Romans 8:1), and he also says, “Knowing therefore the terror of the Lord, 
we persuade men” (2 Corinthians 5:11). Those are not enemies. The first concerns the 
believer’s standing in Christ. The second concerns the seriousness of living before a holy 
Lord who will manifest what each man’s life amounted to. The terror there is not terror of 
hell for the saved man, but sober awareness that Christ does not play games with service, 
stewardship, and reality. A believer who knows his salvation is secure is finally in a position 
to take service seriously for the right reason. 

So the real fruit of this doctrine should be a church full of stable, assured, hard-laboring 
believers. Not terrified legalists. Not lazy grace abusers. Men and women who know exactly 
why they are safe and exactly why their labor matters. Men and women who can say with 
Paul, “I know whom I have believed” (2 Timothy 1:12), and still say, “I therefore so run, not 
as uncertainly” (1 Corinthians 9:26). They do not need to be threatened with hell to get 
moving. They need to see Christ clearly, grace clearly, and the Judgment Seat clearly. Once 
they do, they can labor with joy, endure with hope, and live in light of that coming day when 
every man’s work shall be made manifest before the Lord Jesus Christ. 

Conclusion 

The Judgment Seat of Christ is about reward, not rejection. That is not a slogan. That is 
Bible doctrine. The people appearing there are believers. The matters being examined are 
works, service, motives, labor, and stewardship. The possible outcomes are reward or loss, 
approval or shame, endurance or burning, but not the reversal of justification. The clearest 
statement in the passage still stands like a granite pillar in the middle of all the fog: “but he 
himself shall be saved; yet so as by fire” (1 Corinthians 3:15). Whatever the fire does to the 
work, it does not undo the man’s salvation in Christ. The Lord is not there to revisit Calvary. 
He is there to reveal what the saved man built after Calvary saved him. 

At the same time, this doctrine should never be dulled down into something harmless. 
Because the same passage that secures the man also warns him that worthless work burns 
and real loss is suffered. A believer can waste years. He can build poorly. He can let flesh, 
vanity, carelessness, laziness, compromise, and wrong motive fill up a Christian life that 
should have been built with better material. He can stand before Christ saved and still 
suffer the painful loss of what might have endured. That is not a contradiction to grace. It is 
exactly the accountability grace creates after salvation has already been freely given. 
Christ does not reject his own, but he does review their stewardship. 

So the right response is not panic and it is not apathy. It is confidence in Christ and 
seriousness about labor. Rest all your weight on the finished work of Jesus Christ where 
salvation is concerned. Then get up and serve him like what you do now matters forever, 



because it does. Do not confuse the Judgment Seat with the Great White Throne. Do not 
confuse loss of reward with loss of salvation. Do not let legalists steal your assurance, and 
do not let lazy Christians steal your urgency. Read the verses as they stand. Believe them 
as written. “Every man’s work shall be made manifest” (1 Corinthians 3:13). “He shall 
receive a reward” (1 Corinthians 3:14). “He shall suffer loss: but he himself shall be saved” 
(1 Corinthians 3:15). There is the doctrine. Reward, not rejection. Christ’s people are safe in 
him, and for that very reason, what they do for him now has eternal weight. 

 

 

4 of 15: Rewards for Labor in Christ - Gold, Silver, and Precious Stones 

Introduction 

When Paul says, “Now if any man build upon this foundation gold, silver, precious stones, 
wood, hay, stubble” (1 Corinthians 3:12), he is not giving you a decorative sentence to 
admire like some little stained-glass motto hanging over a church fellowship hall. He is 
talking about the actual substance of a Christian life after salvation. The foundation is 
Jesus Christ, and once a man is on that foundation by grace through faith, he starts 
building. The question is not whether he is building something, because everybody builds 
something after they are saved. The question is what kind of material is he laying on the 
foundation. Is it the kind of thing that can stand before the eyes of the Lord Jesus Christ 
when “the day shall declare it” and “the fire shall try every man’s work of what sort it is” (1 
Corinthians 3:13)? Or is it just a pile of religious activity, noise, ego, performance, and 
surface-level busyness that looks impressive in a church bulletin and vanishes in one lick 
of heaven’s flame? That is the issue. 

This passage is a killer for modern Christianity because modern Christianity is drunk on 
quantity. It counts attendance, clicks, applause, attention, reach, momentum, production, 
visibility, and crowd response as though those things are automatic proof of spiritual value. 
But the Lord does not say, “If any man build upon this foundation a large platform, a 
memorable brand, and a polished ministry package.” He says gold, silver, precious stones. 
Those materials are valuable, weighty, enduring, and tested. They are not cheap, light, 
quick, or disposable. Paul is showing you that the Lord is not merely interested in activity. 
He is interested in substance. He is not merely watching whether a man stays busy. He is 
watching whether a man stays true. He is not merely counting output. He is examining 
quality. The world loves volume. Heaven loves reality. A man may build less in the eyes of 
men and still build better in the eyes of God. 



That is what makes this doctrine both encouraging and searching at the same time. It is 
encouraging because a faithful saint in a small place may be stacking up gold, silver, and 
precious stones while some public religious machine is stockpiling stubble by the acre. It is 
searching because the believer must ask himself whether what he calls ministry, service, 
obedience, suffering, and labor is actually made of enduring material. Is it done in truth or 
pretense? Is it done with purity or mixed motives? Is it done by faith or by flesh? Is it done in 
obedience to scripture or in submission to religious trends? Is it done for Christ or for 
applause? Those are not little questions. Those are Judgment Seat questions. Gold, silver, 
and precious stones are not poetic ornaments. They are the kind of work that survives 
divine scrutiny. And if a believer ever gets hold of that, he will stop trying to impress the 
crowd and start building for the fire. 

1. The Lord Is Looking for Substance, Not Mere Activity 

The first thing a believer has to learn from 1 Corinthians 3 is that the Lord is not 
automatically impressed because a man is active. Activity and spirituality are not the same 
thing. A church can be busy and barren. A preacher can be active and empty. A believer can 
wear himself out in all kinds of movement, meetings, projects, speaking, organizing, 
promoting, and doing, and still have very little of eternal substance when Christ tries it. 
Paul does not say the fire shall try every man’s schedule, every man’s energy level, or every 
man’s appearance of usefulness. He says, “the fire shall try every man’s work of what sort it 
is” (1 Corinthians 3:13). Not merely whether it exists, but what sort it is. That is a blowtorch 
to superficial religion. 

That truth should sober every Christian who has learned to confuse motion with maturity. 
There are people who cannot sit still five minutes in church life, but they have never built 
much of anything that came from brokenness, truth, prayer, obedience, and faith. They are 
active, yes, but their activity is often driven by the flesh. Sometimes it is vanity. Sometimes 
it is insecurity. Sometimes it is the need to be seen. Sometimes it is plain old habit. But 
activity by itself proves very little. Martha was “careful and troubled about many things” 
while Mary chose “that good part” at the feet of Christ (Luke 10:41-42). The Lord did not 
rebuke service in itself, but he did show that there is such a thing as labor disconnected 
from the better priority. Gold, silver, and precious stones come from labor anchored in the 
right center. 

The believer must understand this early or he will spend half his life burning fuel on things 
that do not last. The Judgment Seat is going to reveal that some of the noisiest labor was 
the weakest labor, and some of the quietest labor was the richest labor. Men are impressed 
by visible motion. God is impressed by spiritual substance. That means the Christian 
should stop asking merely, “Am I doing a lot?” and start asking, “Am I doing what is true, 



pure, obedient, scriptural, and Christ-centered?” Gold, silver, and precious stones are not 
about frantic movement. They are about enduring value. When the fire hits, the issue will 
not be how busy you looked. The issue will be whether your labor had weight in heaven. 

2. Gold Speaks of Divine Value and Tested Purity 

Gold in scripture carries the idea of value, purity, and that which has been tried. Peter says 
of faith, “That the trial of your faith, being much more precious than of gold that perisheth, 
though it be tried with fire” (1 Peter 1:7). Gold survives because it can go through fire and 
still remain what it is. That makes it a fitting picture of labor done with genuine spiritual 
quality. Gold-like labor is not flashy in the fleshly sense, but it is real, weighty, and pure. It is 
work done from a heart that fears God more than man. It is obedience that came from 
conviction, not convenience. It is labor that has gone through testing and come out 
cleaner. When a saint keeps serving after disappointment, after betrayal, after dryness, 
after loss, after weariness, and still does it for Christ, that labor begins to look less like 
brass band religion and more like gold. 

Gold also reminds the believer that heaven’s values are not earth’s values. Men value 
whatever glitters in the marketplace of opinion. God values what bears his character. He 
values truth upheld when compromise would have been easier. He values purity guarded 
when corruption would have paid quicker. He values service rendered when no earthly 
advantage came from it. He values faithfulness under pressure. He values a man standing 
with the Book when that stand costs friendships, opportunities, comfort, or reputation. 
Gold is not cheap, and it is not common. The Christian life that produces golden work is not 
the product of ease. It is the fruit of grace working through tested obedience and sifted 
motives. 

That is why some of the richest gold at the Judgment Seat may come from saints who 
looked ordinary down here. A praying widow. A faithful pastor in a hard place. A mother 
laboring in scripture and prayer for her children. A believer refusing bitterness under 
affliction. A worker who would not trim truth for promotion. A preacher who taught the 
Book straight even when it cost him popularity. Those things may not trend on earth, but 
heaven knows the price of them. Gold-like labor is labor that carries divine value because it 
was formed in truth, purified in testing, and offered to Christ rather than to the crowd. 

3. Silver Speaks of Redemption-Conscious Service 

Silver in scripture is often connected with redemption. When Israel was numbered, 
atonement money of silver showed up in connection with the soul and the sanctuary 
(Exodus 30:11-16). That makes silver a fitting picture of labor that is conscious of 
redemption, grounded in what Christ paid, and shaped by gratitude rather than self-



exaltation. Silver-like service is not performed by a man trying to buy what Christ already 
purchased. It is rendered by a redeemed man who knows he was bought with a price. “For 
ye are bought with a price: therefore glorify God in your body, and in your spirit, which are 
God’s” (1 Corinthians 6:20). There is the spirit of silver. Service that remembers the price 
tag of Calvary. 

A believer who forgets redemption will turn ministry into self-promotion or drudgery. But a 
believer who stays near the cross serves differently. He teaches differently. He gives 
differently. He suffers differently. He bears reproach differently. He does not act like he is 
doing God a favor by obeying. He remembers that he was hell-bound, guilty, condemned, 
and then Jesus Christ stepped in and paid the whole thing. That produces silver-like labor. 
It is labor with gratitude in it, humility in it, and worship in it. It is not labor done to create a 
name. It is labor done because the Redeemer already gave his life. The man working in that 
spirit is building with better material than the fellow who is simply chasing a visible ministry 
outcome. 

This also means that silver-like labor will always stay close to the gospel. The saints whose 
work shines in eternity will not be people who wandered far from the redemptive center of 
the Bible. They may have had different assignments, but underneath it all they served with 
the blood of Christ in view. They knew what redeemed them. They knew who bought them. 
They knew whom they served. Their lives were not detached from Calvary. That is why 
humble gospel labor, faithful witness, sacrificial giving for truth’s sake, and service that 
rises out of gratitude for the cross all carry this silver quality. Redemption-conscious 
service has eternal weight because it is anchored in the very thing that makes Christian 
labor possible in the first place. 

4. Precious Stones Speak of Enduring Beauty Formed Under Pressure 

Precious stones are not manufactured like cheap trinkets. They are formed under pressure, 
cut with care, and valued for what they become through process. That makes them a 
beautiful picture of labor in the Christian life that has been shaped by suffering, endurance, 
and sanctifying pressure. James says, “Blessed is the man that endureth temptation: for 
when he is tried, he shall receive the crown of life” (James 1:12). Paul says, “tribulation 
worketh patience; and patience, experience; and experience, hope” (Romans 5:3-4). A 
saint who keeps obeying under strain, keeps trusting under hardship, and keeps serving 
when the pressure is on is not just logging hours. He is being made into something. The 
labor born out of that process has precious-stone quality to it. 

There is often a depth, tenderness, and beauty in tested saints that you do not find in 
untouched religion. A believer who has suffered with Christ, suffered for the truth, or 



suffered under the hand of providence without turning sour often ministers with unusual 
weight. Why? Because the pressure did not just expose him. It formed him. The Lord used it 
to burn out self-reliance, to deepen compassion, to drive him into the Book, and to make 
his obedience less theoretical and more real. That kind of labor may not be loud, but it is 
precious. It has facets to it. It catches light differently. There are things a man can say after 
suffering faithfully that he could never say with the same substance before he was tried. 

This is one reason the church should stop despising trials as though they automatically 
mean failure. Often the Lord is using pressure to create the very kind of servant whose 
labor will endure. Precious stones do not come cheap. Neither does deep Christian 
usefulness. A saint who has walked through grief and stayed with the Lord, through betrayal 
and kept a clean spirit, through loss and still worshiped, through opposition and still 
preached truth, may be carrying a ministry beauty that a shallow age cannot even 
recognize. But heaven can. Precious-stone labor may look unimpressive to people who 
only know how to count visible success. Yet when Christ tries it, the beauty formed under 
pressure will remain. 

5. Truth-Centered Labor Survives the Fire 

One of the clearest marks of gold, silver, and precious stones is that the labor is anchored 
in truth. Not opinion, not trends, not church politics, not personality cults, not emotional 
manipulation, but truth. Paul tells Timothy, “Study to shew thyself approved unto God” (2 
Timothy 2:15). Not merely approved unto men. Approved unto God. That means rightly 
handling the word of truth matters to eternal reward. Faithful teaching, sound doctrine, and 
labor governed by scripture will endure where sentimental religion will burn. The Christian 
life cannot be built with eternal materials while ignoring the Book that defines them. Truth 
is not a side issue in this passage. It is the very framework by which the materials are 
judged. 

That is why false teaching, compromised teaching, and flattered teaching are such 
dangerous materials. They may gather crowds and stir emotions, but they are often wood 
and hay with a religious perfume sprayed on them. The man who softens the Book to keep 
people comfortable may look effective now, but he is building something the fire will not 
respect. By contrast, the saint who teaches the truth straight, even when it costs him, is 
laying better material. Paul told the Ephesian elders, “I have not shunned to declare unto 
you all the counsel of God” (Acts 20:27). That is gold-and-silver language. Not trimming the 
message. Not editing doctrine for the age. Not replacing hard truth with palatable fluff. 
Faithful teaching endures because it came from the God of truth and served the people of 
God with what they actually needed. 



This applies beyond the pulpit. Every believer builds with truth or against it. The parent who 
raises children under the authority of scripture, the worker who refuses dishonest 
shortcuts, the saint who orders his speech by the word of God, the giver who supports 
truth-centered ministry, the believer who obeys the Book when it is inconvenient, all of that 
is truth-centered labor. It may not sparkle to a carnal audience, but it shines before the 
Lord. Truth always looks narrower than error in the present world, but it always lasts longer. 
What is built on the word of God has a better chance of surviving the fire than anything built 
on personality, novelty, or religious fashion. 

6. Right Motive Makes the Difference Between Treasure and Trash 

The same outward act can be gold in one man’s hand and stubble in another’s, depending 
on why it was done. That is why motive is such a big part of the Judgment Seat. Paul says 
the Lord “will make manifest the counsels of the hearts” (1 Corinthians 4:5). The counsels 
of the hearts. Not just the outward shape of the deed, but the inward aim behind it. A man 
can preach a true sermon for the wrong reason. A woman can serve visibly and still be 
driven by recognition. A church can give generously and still be buying influence. Motive 
matters because God is not fooled by religious mechanics. He looks past the action into 
the heart that drove it. Gold, silver, and precious stones are not just externally correct 
works. They are works done from right motives before God. 

This is where the sermon gets uncomfortable, because the flesh can imitate a lot of holy 
behavior. It can sing, preach, teach, pray publicly, labor hard, and still be feeding on praise, 
position, competition, and vanity. Jesus warned about giving, praying, and fasting “to be 
seen of men” and said plainly, “They have their reward” (Matthew 6:2, 5, 16). There it is. 
They got paid early. They cashed out on earth. But that reward does not survive into 
heaven’s accounting. The labor that lasts is labor done for Christ’s eyes. It may be public or 
private, but in either case the motive is the same. He must increase. The worker must 
decrease. The action is offered to the Lord, not performed for the audience. 

That means a believer should regularly drag his motives into the light of scripture and 
prayer. Why am I doing this? Why do I want this role? Why does this criticism bother me so 
much? Why do I feel dead when nobody notices? Why do I resent hidden service? Why do I 
crave visible confirmation? Those are not side questions. Those are material questions. 
Gold, silver, and precious stones do not come from a heart nursing secret vanity. They 
come from sincerity before Christ. Perfect motives? No saint has that in this life. But 
honest, repenting, Christ-directed motives matter greatly. When a believer keeps bringing 
his heart before the Lord and correcting course, the labor he offers takes on cleaner 
substance. And cleaner substance survives better in the fire. 



7. What Looks Small Now May Shine Greatly There 

One of the most encouraging things about this whole doctrine is that eternal value is not 
measured by earthly size. Some of the labor that looks smallest right now may blaze with 
the greatest brilliance at the Judgment Seat. Jesus said that even “a cup of cold water only 
in the name of a disciple” will “in no wise lose his reward” (Matthew 10:42). A cup of cold 
water. That is not a cathedral. That is not a conference. That is not a platform. That is a 
simple act done in the right spirit for the right person in the right name. Yet Christ says it is 
remembered. That should tell every saint in the body of Christ that heaven’s scales are not 
calibrated like earth’s scales. 

This is why the believer must stop despising small obediences. A quiet visit. A faithful 
prayer. A hidden gift. A steady stand. A Scripture taught to a child. A patient kindness to a 
weak saint. An hour spent in the Book when the flesh wanted entertainment. A refusal to 
bend under pressure. A gospel witness offered with love and truth. Those things may seem 
ordinary, but ordinary obedience done for Christ becomes extraordinary in heaven’s ledger. 
Men call such things small because men are blind to eternal weight. But the Lord sees the 
material. He sees whether there was truth in it, faith in it, purity in it, sacrifice in it, and love 
for him in it. If so, that labor carries brilliance no earthly measurement can capture. 

This ought to put fresh courage into every faithful believer who serves in obscurity. You do 
not have to manufacture importance. You do not need a larger audience to make your labor 
count. You need enduring material. Gold, silver, and precious stones may not always look 
sensational now, but they shine when the day declares them. The Christian who 
understands this can stop envying noise and start pursuing substance. He can stop 
chasing immediate recognition and start living for eternal approval. He can build quietly, 
faithfully, scripturally, prayerfully, and honestly in the place God gave him. Then when 
Christ reveals the work, what looked small on earth may glitter like a treasury in heaven. 

Conclusion 

Gold, silver, and precious stones are the Lord’s way of teaching the believer that what lasts 
is not always what shouts the loudest. They represent labor with divine value, redemption-
conscious service, enduring beauty formed under pressure, truth-centered obedience, and 
motives purified before God. They tell the saint that the Christian life is not measured 
merely by volume, visibility, or activity. It is measured by substance. That is why this 
doctrine cuts so sharply across a generation obsessed with platforms, production, and 
outward numbers. The question is not how much smoke you made. The question is what 
survives the flame. The question is not how impressive the structure looked to a passing 
crowd. The question is what kind of material was used in building it. 



This should both comfort and challenge the believer. It comforts him because he may be 
laying far more eternal treasure than he realizes in quiet, costly, faithful obedience. It 
challenges him because he can no longer hide behind busyness, religious excitement, or 
visible movement. The Lord will not be mocked by polished stubble. He will try the work of 
what sort it is. That means every saint ought to care deeply about truth, purity, faith, 
obedience, motive, and the spirit in which he serves. The Christian who wants reward at the 
Judgment Seat must think less like a performer and more like a builder. He must think less 
about today’s applause and more about that coming day when Christ will reveal what was 
real. 

So build with better material. Teach the truth. Serve sacrificially. Obey quietly. Suffer 
faithfully. Give sincerely. Pray secretly. Stand firmly. Endure patiently. Do it all for Christ and 
not for applause. Let others chase noise, numbers, and religious glitter. You build with gold, 
silver, and precious stones. Because when “the day shall declare it” (1 Corinthians 3:13), 
cheap religion will vanish in a moment, but what was done in truth and offered to the Lord 
Jesus Christ will remain. And what remains after the fire is what was always real. 

 

 

5 of 15: Rewards for Labor in Christ - Wood, Hay, and Stubble Christianity 

Introduction 

There are a lot of Christians who love the thought of reward until you tell them some of 
what they are building is fit only for a bonfire. They like crowns, they like praise, they like 
“well done,” and they like the idea that what they do for Jesus Christ matters forever. But 
they get real nervous when Paul starts naming building materials and reminds them that 
not everything laid on the foundation is of equal value. “Now if any man build upon this 
foundation gold, silver, precious stones, wood, hay, stubble” (1 Corinthians 3:12). That is 
not poetry for a greeting card. That is a divine warning label. If the foundation is Jesus 
Christ, then every saved man is building on it somehow, and what he builds will not all 
survive. Some of it is solid, weighty, costly, and true. Some of it is cheap, light, dry, and 
ready to go up in smoke the minute the fire hits it. That ought to sober any believer who has 
mistaken movement for maturity and applause for approval. 

The problem in this late church age is that men have gotten very skilled at decorating 
stubble. They know how to make fleshly ministry look spiritual. They know how to package 
vanity as vision, self-promotion as influence, compromise as wisdom, softness as love, 
and crowd control as revival. They know how to build an entire religious apparatus that 
impresses carnal Christians and grieves the Holy Ghost. They can create atmosphere, stir 



emotion, manufacture momentum, and collect followers, and all the while be laying 
nothing but wood, hay, and stubble on the foundation of Jesus Christ. The tragedy is not 
merely that the world is fooled by it. The tragedy is that many believers are fooled by it too. 
They assume that if something is visible, expanding, and publicly celebrated, it must be 
eternally valuable. Paul destroys that delusion in one chapter. The fire will tell the truth, and 
the fire is not impressed by branding. 

This essay is a warning essay because some warnings are merciful. A man headed toward a 
cliff does not need a motivational speech. He needs somebody to shout. The point here is 
not to make saved people paranoid every time they hand out a tract or teach a Sunday 
school class. The point is not to turn Christian service into neurotic self-analysis until 
nobody can lift a finger for fear their motives were not angelically perfect. The point is to 
make believers honest. Honest about what they are doing, why they are doing it, and what 
kind of materials they are really using. Wood, hay, and stubble Christianity is everywhere 
because it is cheap, fast, visible, and popular. Gold, silver, and precious stones require 
truth, purity, suffering, obedience, patience, and right motive. One costs the flesh almost 
nothing. The other costs it everything. That is why this warning is needed. There are men 
filling their lives with outward Christian activity and still building a spiritual bonfire that will 
vanish at the Judgment Seat of Christ. 

1. Wood, Hay, and Stubble Are Real Works, but They Are Worthless in the Fire 

The first thing a believer has to grasp is that wood, hay, and stubble are still building 
materials. They are not imaginary. They represent actual labor, actual activity, actual effort, 
actual work done in connection with the Christian life. That is what makes this passage so 
sobering. Paul is not talking about an atheist, a drunk in a gutter, or a lost pagan who never 
professed Christ. He is talking about a man building on the foundation of Jesus Christ. The 
man is on the foundation. The works are real. The labor happened. The schedule was full. 
The effort was expended. The service was rendered. But when the day declares it, the 
material shows what it was made of. “Every man’s work shall be made manifest: for the day 
shall declare it” (1 Corinthians 3:13). Not whether it happened, but what it really was. 

That means a believer can spend years doing things in the name of Christianity that have 
very little eternal substance. He can preach, teach, organize, sing, travel, build, post, 
network, promote, speak, and lead, and still be stacking dry straw to the ceiling if the work 
is flesh-powered, self-centered, crowd-pleasing, and disconnected from truth and motive 
purified before Christ. Men tend to think that because something is religious, it must be 
spiritual. That is childish. The Pharisees were religious. The priests in Christ’s day were 
religious. False apostles were religious. Satan himself has ministers who are transformed 



“as the ministers of righteousness” (2 Corinthians 11:15). The mere presence of religious 
activity proves nothing about eternal value. 

This is exactly why the Judgment Seat is necessary. If men could already judge perfectly 
what was valuable, the fire would be unnecessary. But men cannot tell. They get fooled by 
scale, visibility, polish, charm, noise, and momentum. So God says the day shall declare it. 
The fire shall try every man’s work of what sort it is. Wood, hay, and stubble are the kind of 
works that may look substantial enough while the structure is standing, but the minute 
heaven’s flame touches them, they reveal themselves to be what they always were: 
temporary, dry, common, cheap, and combustible. The saint who understands that will 
stop asking merely, “Am I doing a lot?” and start asking, “What kind of material am I really 
using?” 

2. Fleshly Ministry Produces Combustible Materials 

Wood, hay, and stubble Christianity is what happens when the flesh gets into ministry 
clothes and learns religious vocabulary. The flesh does not mind church work if it can still 
stay on the throne. It will sing if it gets attention. It will preach if it gets control. It will lead if 
it gets admiration. It will serve if it gets noticed. It will sacrifice if it gets to mention the 
sacrifice later. That is why fleshly ministry is so dangerous. It does not always look wicked. 
It often looks admirable to superficial people. But “they that are in the flesh cannot please 
God” (Romans 8:8). That means work done in the energy of the flesh, for the glory of the 
flesh, or under the domination of the flesh is not pleasing to God no matter how polished it 
appears. 

Paul knew this danger well. That is why he said, “For we are the circumcision, which 
worship God in the spirit, and rejoice in Christ Jesus, and have no confidence in the flesh” 
(Philippians 3:3). A ministry built with confidence in the flesh is already using bad 
materials. If the work depends on personality more than prayer, gimmicks more than truth, 
charisma more than character, performance more than power from God, then the 
foundation may be Christ, but the building material is starting to look awfully dry. Fleshly 
ministry loves what can be measured by men. It loves numbers because numbers impress 
the flesh. It loves image because image flatters the flesh. It loves applause because 
applause feeds the flesh. But none of those things can survive the fire if the work was 
driven by carnal energy rather than spiritual reality. 

This is not a call to mysticism or laziness. It is not saying effort is bad, organization is bad, 
communication is bad, or excellence is bad. It is saying the source matters. A man can 
work hard in the Spirit or hard in the flesh. He can preach clearly in dependence on God or 
clearly in dependence on his natural talent. He can build something for Christ’s glory or 



build something around his own name with a Jesus label slapped on the front. Fleshly 
ministry tends to be impatient, image-conscious, defensive, self-protective, manipulative, 
and hungry for visible success. When that spirit dominates the work, the material may be 
abundant, but it is not enduring. The flames of Christ’s judgment will expose it as wood, 
hay, and stubble. 

3. Showmanship Is Not Spirituality 

One of the ugliest forms of wood, hay, and stubble Christianity is plain old showmanship. 
This is religion as theater. This is ministry as performance. This is spiritual things turned into 
spectacle so the worker can be admired, remembered, quoted, celebrated, and talked 
about. Jesus warned about this spirit when he spoke of men who did alms, prayed, and 
fasted “to be seen of men” (Matthew 6:1, 5, 16). Three times in that chapter he said, “They 
have their reward” (Matthew 6:2, 5, 16). That means they got paid already. They wanted the 
human gaze, and they got it. But that kind of reward does not wait for heaven. It is cashed 
out now, and there may be precious little left when the books are opened. 

Showmanship is deadly because it can use real Bible words, real tears, real stories, and 
real public acts while still being powered by vanity. A man can preach truth and still love the 
image of himself preaching truth. A singer can perform songs about the cross and still be 
worshiping the audience’s reaction. A teacher can communicate doctrine and still be 
intoxicated with being seen as the clever one in the room. That is why outward orthodoxy 
alone is not enough. “The LORD looketh on the heart” (1 Samuel 16:7). The Judgment Seat 
does not merely replay the performance. It reveals the counsels of the heart. It shows 
whether the labor was done before Christ or before the crowd. 

The age we are in practically baptizes showmanship. A man is taught to build a platform, 
curate an image, increase reach, optimize engagement, craft a persona, and maintain 
visibility. Even “ministry advice” now often sounds like a business seminar with a few 
verses sprinkled on top. That is Laodicean religion. It is lukewarm, self-conscious, 
polished, and empty at the center. The saint who wants to build with eternal materials must 
reject the temptation to perform Christianity for recognition. He may still labor publicly, but 
he must do it before God. He must learn to fear applause as much as he fears criticism if 
applause tempts him to play to the crowd. Showmanship is hay with makeup on it. It may 
look pretty for a while, but it burns fast. 

4. Crowd-Pleasing Preaching Is Stubble in a Suit 

One of the biggest piles of stubble in this generation is crowd-pleasing preaching. This is 
preaching trimmed, softened, sweetened, diluted, and managed so that it offends nobody 
who might affect attendance, giving, influence, or reputation. Paul warned about this spirit 



when he told Timothy, “For the time will come when they will not endure sound doctrine; 
but after their own lusts shall they heap to themselves teachers, having itching ears” (2 
Timothy 4:3). That is not merely a warning about the hearers. It is also a warning about the 
kind of teachers willing to scratch where the people itch. The man who changes the 
message to keep the crowd is not building with gold. He is laying stubble by the bundle. 

The great temptation for any public laborer is to measure success by response rather than 
by fidelity. If people smile, stay, clap, donate, and invite you back, then you must be doing 
something right. Not necessarily. False prophets also had audiences. The men who told 
Judah, “Peace, peace; when there is no peace” (Jeremiah 6:14), no doubt had listeners who 
appreciated the smoother message. But the Lord was not pleased. The preacher’s first duty 
is not to keep people comfortable. It is to tell the truth. Paul said, “Preach the word” (2 
Timothy 4:2). Not test the market. Not massage the room. Not monitor the mood. Preach 
the word. Crowd-pleasing preaching builds quickly because flesh loves to hear good things 
about itself, but the speed of the build is no proof of the quality of the material. 

This is especially deadly because crowd-pleasing preaching often retains just enough Bible 
language to fool religious people. It still mentions Jesus, grace, purpose, blessing, love, 
calling, and victory. But it starves the people of rebuke, correction, repentance, doctrine, 
warning, holiness, fear of God, and the full counsel of God. It is a soft pillow for hard hearts. 
It is ministry designed to keep the seats filled, not souls strengthened. The Lord will not 
confuse that with faithful teaching at the Judgment Seat. The sermon may have been 
popular, but if it was shaped by fear of man rather than fear of God, the material is not 
precious. It is dry. It is weak. It is stubble in a suit. 

5. Self-Promotion Masquerading as Ministry Will Burn 

A great deal of modern Christian activity is not ministry at all in the purest sense. It is self-
promotion wrapped in religious packaging. The worker is not fundamentally trying to glorify 
Christ. He is trying to expand his name, his reach, his importance, his influence, his brand, 
his tribe, or his legacy. Christ is useful to him, but Christ is not central to him. John the 
Baptist gave the right spirit in one sentence: “He must increase, but I must decrease” (John 
3:30). That is the exact opposite of self-promoting ministry. Self-promotion says, “Let me 
use holy things in a way that increases me.” True ministry says, “Let me disappear if Christ 
is magnified.” 

Paul fought this spirit constantly. He said, “For we preach not ourselves, but Christ Jesus 
the Lord; and ourselves your servants for Jesus’ sake” (2 Corinthians 4:5). There is the test. 
Are you preaching Christ, or are you preaching yourself with Christ-language around the 
edges? Are you serving people for Jesus’ sake, or are you using people for your own 



advancement? Self-promotion is seductive because it often grows in the soil of real gifting. 
A man really can speak well, write well, lead well, organize well, and influence people. The 
danger comes when he begins to love being seen as the gifted one more than he loves the 
Christ he claims to serve. At that point the labor may continue, but the material degrades. 

This is not merely a temptation for celebrities. It can happen in any sphere. A local worker 
can be just as vain as a national speaker. A small ministry can be just as self-centered as a 
large one. Self-promotion is not measured by audience size. It is measured by heart 
direction. Do I want Christ exalted, even if I am forgotten? Or do I want Christ talked about 
in a way that keeps me central to the conversation? That is the question. A great many 
spiritual bonfires are built by men who never stopped long enough to ask whether they 
were really serving Christ or merely decorating themselves with Christian success. At the 
Judgment Seat, self-promotion will not pass for devotion. The Lord will separate the two 
instantly. 

6. Laodicean Celebrity Religion Is a Factory for Combustible Works 

If there is one church-age spirit that produces wood, hay, and stubble by the truckload, it is 
the Laodicean spirit. Laodicea says, “I am rich, and increased with goods, and have need of 
nothing” (Revelation 3:17). That is the voice of self-satisfied religion. It has numbers, 
systems, polish, visibility, and resources, and mistakes those things for spiritual health. But 
the Lord says that church is “wretched, and miserable, and poor, and blind, and naked” 
(Revelation 3:17). There is the divine diagnosis. Outwardly loaded. Inwardly bankrupt. That 
is celebrity religion in one sentence. It is rich in production and poor in power. Rich in 
attention and poor in truth. Rich in optics and poor in spiritual substance. 

Celebrity religion thrives on the same things wood, hay, and stubble thrive on: speed, 
visibility, scale, image, and public excitement. It can gather a crowd faster than truth-
centered ministry because it knows how to flatter the age. It knows how to entertain, 
soften, charm, and package the gospel until it offends almost nobody except maybe the 
few people who still read the Bible closely. But the Lord does not say to Laodicea, “Your 
metrics are excellent.” He says, “I know thy works” (Revelation 3:15). There is that phrase 
again. He knows the works. He knows what sort they are. And his assessment cuts right 
through the glitter. Lukewarm religion may look attractive to consumers, but it nauseates 
Christ. 

This ought to be a warning to every believer living in a time where public attention is treated 
like a sacrament. The church is not helped by turning ministers into celebrities and 
congregations into fan bases. That environment almost forces the flesh to feed on visibility 
and protect image at all costs. Truth gets trimmed. Reproof gets softened. Holiness gets 



sidelined. Serious doctrine gets replaced by a brand-safe message. Why? Because 
celebrity religion must keep the machine running. That machine may look massive now, but 
if it is built on compromise, self-promotion, and performance-centered ministry, it is 
mostly dry material. The day will declare it. Laodicea may shine under stage lights, but it 
will not shine in the fire of Christ. 

7. Wasted Years and Religious Noise Still Carry Consequences 

The comfort of eternal security must never be used to hide the seriousness of wasted labor. 
Paul says, “If any man’s work shall be burned, he shall suffer loss” (1 Corinthians 3:15). 
That loss is not hell, and it is not loss of sonship, but it is loss. A real one. A painful one. A 
sober one. There will be saved men and women at the Judgment Seat who discover that 
large portions of what they called Christian living had very little eternal substance in them. 
Much of it was noise. Much of it was flesh. Much of it was image. Much of it was mixed 
motive, compromised truth, spiritual laziness, or self-directed activity wearing the Lord’s 
name. The man himself is saved, yes. But the burning is still real, and the loss is still 
suffered. 

That is why this warning should not make believers paranoid, but honest. Honest about 
how they use time. Honest about why they serve. Honest about whether they are building 
for Christ or building for themselves in Christ’s name. Honest about whether they are 
chasing applause now at the expense of reward later. Honest about whether they are using 
eternal materials or just piling up dry religious debris. The danger in some circles is that the 
believer hears “he himself shall be saved” and thinks that means what he does barely 
matters. Paul never talks that way. The same man who teaches eternal security also 
teaches loss, shame, and the manifestation of works. The life of a believer matters because 
it is lived on the foundation of Christ and will be reviewed by Christ. 

The right response is not despair over past stubble. The right response is repentance and 
reorientation. If a believer sees that some of what he has been building is wood, hay, and 
stubble, then he ought to thank God for the warning and start building better. He ought to 
stop wasting time trying to defend bad materials just because they were familiar or 
successful in the eyes of men. He ought to bring his labor back under truth, humility, faith, 
obedience, and Christ-centered motive. It is not too late while he still has breath. The 
warning exists because grace still gives him time to change the build. A merciful God tells a 
man his house is full of dry straw so the man can stop stacking it higher. 

Conclusion 

Wood, hay, and stubble Christianity is one of the great dangers of the last days because it is 
so easy to produce and so hard for carnal men to detect. It can wear church language, 



carry a Bible, gather a crowd, and look like success while being almost empty of eternal 
substance. It shows up in fleshly ministry, showmanship, crowd-pleasing preaching, self-
promotion, celebrity religion, and every form of Christian labor done more for reputation 
than for the glory of Jesus Christ. It is real work, yes. But it is the wrong kind of work. It is 
work that may stand long enough to impress people and then vanish the instant the fire of 
Christ reveals what sort it really was. 

The believer must not read this warning as though the answer is to stop serving. The answer 
is not paralysis. The answer is honesty and repentance. It is letting the word of God search 
the motives, methods, and material of your Christian life. It is asking whether the labor is 
truth-centered, Christ-exalting, faith-driven, obedient, and sincere. It is refusing to be 
fooled by numbers, applause, public recognition, and visible scale as though those things 
prove eternal worth. They do not. The world claps for all kinds of rubbish. Heaven rewards 
what survives the fire. That is the standard, and it is much higher than the standard of 
religious success in this present age. 

So take the warning seriously without losing your footing in grace. Do not become paranoid. 
Become honest. Do not become suspicious of all service. Become discerning about the 
kind of service you offer. Do not keep piling up dry religious material because it is easy and 
visible. Build with better substance. Fear the smile of the crowd if it tempts you away from 
the smile of Christ. Fear the bigness of a thing if that bigness was purchased with 
compromise. Fear the ease of ministry if that ease came from feeding the flesh. Because 
one day the fire will tell the truth, and when it does, no amount of earthly applause will 
keep stubble from burning. 

 

 

6 of 15: Rewards for Labor in Christ - He Shall Suffer Loss 

Introduction 

There are phrases in the Bible that ought to stop a man cold, and one of them is sitting right 
there in 1 Corinthians 3:15 like a warning sign nailed to the doorway of the Judgment Seat 
of Christ: “he shall suffer loss.” That is not the language of a light inconvenience. That is not 
the Holy Ghost saying, “Well, it does not really matter much in the end.” That is the 
language of deprivation, forfeiture, and painful realization. Yet the same verse says, “but he 
himself shall be saved; yet so as by fire” (1 Corinthians 3:15). There is the tension that 
religious systems cannot handle. The man is saved, but he suffers loss. He is secure, but he 
is not exempt from consequence. He is in Christ, but he is not beyond review. That is 



exactly why this phrase is so necessary. It cuts a clean line between the loss of reward and 
the loss of salvation, and it refuses to let either truth swallow the other. 

The legalist hates this verse because it protects the believer’s eternal security. The lazy 
Christian hates this verse because it destroys the idea that saved people can waste their 
lives without consequence. The first crowd wants to drag hell into the Judgment Seat, and 
the second crowd wants to drag indifference into grace. Paul allows neither one. He says 
the work can burn. He says the man can suffer loss. He says the man himself shall be 
saved. That means there is a real loss that does not equal damnation. There is a real 
forfeiture that does not equal being cut out of Christ. There is a real shame and 
disappointment that does not mean the blood of Jesus Christ failed to keep what it bought. 
This is where Bible doctrine has to be handled like a surgeon’s scalpel, not a butcher’s 
cleaver. If you blur the distinctions, you destroy the passage. If you keep them clear, the 
passage becomes one of the most balanced and searching truths in the Christian life. 

The seriousness of this doctrine lands hardest when a believer realizes that eternal security 
does not reduce accountability. It intensifies it. The man standing there is not a stranger to 
grace. He is a man redeemed by the blood of Christ, sealed by the Spirit, placed in the 
body, given light, truth, time, gifts, opportunities, and a life purchased at infinite cost. So 
when his labor is manifested and much of it is found worthless, the pain is not merely that 
he lost “something.” The pain is that he sees with perfect clarity what he did with a 
redeemed life. He sees what was offered to him in stewardship, what could have endured, 
what might have been laid up, and what instead was burned away as wood, hay, and 
stubble. That is why this doctrine must be preached without slipping into legalism. It is not 
about making believers doubt Christ. It is about making believers honest before Christ. 

1. The Loss Is Real, Not Imaginary 

Paul does not say, “If any man’s work shall be burned, he shall think he suffered loss.” He 
says, “he shall suffer loss” (1 Corinthians 3:15). That means the loss is real. It is not 
symbolic fluff, and it is not a theological placeholder for something trivial. God does not 
use solemn language for a non-event. If the Holy Ghost says a believer can suffer loss at 
the Judgment Seat, then there is something there to lose, and the losing of it is significant 
enough to be called suffering. This is one of the biggest problems with soft modern 
Christianity. It hears eternal security and assumes all distinctions in eternity must flatten 
out into one vague equalized experience where service, faithfulness, stewardship, and 
sacrifice hardly matter. But the Bible refuses that idea. Reward is real, and so is loss. 

The reality of that loss is tied directly to the reality of the believer’s works being tried. “Every 
man’s work shall be made manifest” and “the fire shall try every man’s work of what sort it 



is” (1 Corinthians 3:13). If a man’s work abides, “he shall receive a reward” (1 Corinthians 
3:14). If it burns, “he shall suffer loss” (1 Corinthians 3:15). Reward and loss are the two 
outcomes named in the passage. That means the Judgment Seat is not a theatrical review 
where everybody smiles politely and walks away with the same result. It is an actual 
evaluation with actual consequences. The man whose works endure receives something. 
The man whose works burn loses something. The verse means exactly what it says, and it 
ought to be allowed to say it without being softened into mush. 

This is important because the church age is full of people who have never been taught to 
take reward language seriously. They think of salvation seriously because they know hell is 
serious. But they do not think of reward seriously because they imagine heaven must erase 
all distinctions that faithfulness ever made. Yet the Lord repeatedly speaks of reward, 
crowns, inheritance, reigning, commendation, and receiving according to labor. None of 
that language makes sense if loss is imaginary. Paul is not threatening believers with 
fiction. He is warning them of a real deprivation in relation to what their labor might have 
gained had it endured the fire. 

2. The Loss Is Not Eternal Life 

The first thing that must be said plainly and repeatedly is that the loss in 1 Corinthians 3:15 
is not the loss of eternal life. That is not an inference. That is the direct teaching of the 
verse. “But he himself shall be saved; yet so as by fire” (1 Corinthians 3:15). There is no 
wiggle room there unless a man is determined to twist scripture. The same verse that says 
the man suffers loss also says the man himself shall be saved. If he himself is saved, then 
what he lost was not salvation. If he himself remains secure, then what burned up was not 
eternal life. The Holy Spirit separated the work from the man, the loss from the salvation, 
and no preacher has any right to glue them back together with religious fear. 

This fits perfectly with the rest of the New Testament. Jesus said of the believer, “I give unto 
them eternal life; and they shall never perish” (John 10:28). He did not say they shall never 
perish unless too much of their ministry burns up later. Paul said believers are “sealed unto 
the day of redemption” (Ephesians 4:30). He did not say sealed until the Judgment Seat 
reveals whether they worked hard enough to stay in the family. Salvation is a gift, not a 
wage. “For by grace are ye saved through faith” (Ephesians 2:8). If a man could lose eternal 
life because his works were burned, then eternal life was never eternal, grace was never 
grace, and Christ’s promise was never secure. That is not Bible doctrine. That is theology 
cooked up by people who cannot distinguish justification from reward. 

The clarity here is not a loophole for laziness. It is the very foundation that makes sober 
accountability possible. A believer does not need to be threatened with hell every five 



minutes in order to care about his labor. He needs the truth. The truth is that his eternal life 
is safe in Christ, but his works are still reviewed by Christ. The security of the man is what 
allows the meaning of the loss to stand in its own proper category. If the verse meant loss 
of salvation, then the doctrine of reward would disappear into the doctrine of 
condemnation. Paul will not allow that. He protects salvation while still preserving 
consequence. 

3. The Loss Is Not Loss of Sonship or Union with Christ 

The man who suffers loss at the Judgment Seat does not cease to be a son of God. He does 
not lose his place in the body of Christ. He does not get detached from the union 
established by grace. The New Testament is too clear on the believer’s standing to permit 
that kind of confusion. Believers are “accepted in the beloved” (Ephesians 1:6). They are “in 
Christ Jesus” (Romans 8:1). They are members of his body, of his flesh, and of his bones 
(Ephesians 5:30). If 1 Corinthians 3:15 meant a believer could be severed from that 
relationship because his works burned, then the verse would not say “he himself shall be 
saved.” It would say the opposite. But it does not. Sonship remains intact even when 
reward is forfeited. 

That matters because many Christians have been taught to live as though every warning 
passage is secretly a threat against adoption. They are treated as if they are tenants in 
God’s house instead of sons in God’s family. One more failure, one more dry season, one 
more wasted year, and they imagine the Father is ready to evict them. That is not how Paul 
teaches the Christian life. He says, “And because ye are sons, God hath sent forth the Spirit 
of his Son into your hearts” (Galatians 4:6). He says believers have “received the Spirit of 
adoption” (Romans 8:15). Adoption is not a revolving door. The sonship of a blood-bought 
saint is not held together by his personal performance. It is held together by the work of 
Jesus Christ. 

What this means is that the pain of the loss at the Judgment Seat is the pain of a son, not 
the terror of an orphan. It is not a man realizing he has been cut off. It is a son realizing what 
he did with what his Father gave him. It is not separation from Christ. It is the exposure of 
waste in the presence of Christ. That makes the doctrine even more piercing, not less. A 
slave might fear punishment. A son who loves his Father feels the grief of wasted trust. The 
believer standing there is not outside the family looking in. He is inside the family seeing 
clearly how he handled the privileges, light, and opportunities that came with being there. 

4. The Loss Is the Forfeiture of Reward and Full Commendation 

If the loss is not eternal life and not sonship, then what is it? It is the loss of reward. Paul 
already told you the positive side in verse 14: “If any man’s work abide which he hath built 



thereupon, he shall receive a reward” (1 Corinthians 3:14). Verse 15 is the negative 
counterpart. If the work burns, the reward connected to that work is lost. That means the 
believer forfeits what might have been received had the labor endured. It is the loss of what 
could have been gained. It is the loss of a full recompense, the loss of commendation that 
might have been his, the loss of treasure laid up, the loss of what faithful labor would have 
produced in the age to come. 

John speaks in the same way when he says, “Look to yourselves, that we lose not those 
things which we have wrought, but that we receive a full reward” (2 John 8). There is the 
phrase: “full reward.” That means there is such a thing as not receiving the fullness that 
could have been received. The apostle is not warning believers that they might unwittingly 
unsave themselves. He is warning them that what has been wrought can be lost in terms of 
reward. A full reward can be missed. That does not mean no salvation. It means diminished 
recompense. It means loss in relation to the labor’s eternal outcome. Scripture uses 
reward language because the Lord wants believers to understand that what they do after 
salvation is not swallowed up in a colorless sameness. 

This should be enough to wake up any Christian who has been spending his life as if 
eternity has no distinctions connected to labor. The believer is not called to serve Christ 
merely to avoid getting in trouble. He is called to serve Christ because the Lord notices, 
records, and rewards what is done in truth and faithfulness. To suffer loss, then, is to realize 
that much of what could have endured did not. It is to come short of what might have been 
received. It is to stand there safe in Christ and yet know that a fuller commendation, a 
richer reward, a more abundant outcome in relation to labor has been forfeited because 
the materials used did not survive. 

5. The Pain Is in Seeing What a Redeemed Life Could Have Been 

The loss at the Judgment Seat is especially sobering because it is suffered by a man who 
now sees perfectly. Down here, believers can excuse themselves. They can rationalize, 
compare, self-protect, and spin stories about why wasted years were not really wasted, 
why shallow motives were not really shallow, why fleshly labor was not really fleshly. They 
can hide behind busyness, hide behind hardship, hide behind the faults of others, and 
sometimes even hide behind spiritual language. But “the day shall declare it” (1 
Corinthians 3:13). When the Lord manifests the work, the excuses die. The believer sees 
what it really was. He sees what was gold and what was stubble. He sees what was done 
for Christ and what was done for self. And in that light, the loss bites hard. 

This is why eternal security does not soften accountability. It sharpens it. The man standing 
there is not a stranger to mercy. He is a man who was bought with a price. “For ye are 



bought with a price” (1 Corinthians 6:20). He was given truth, time, opportunities, a body to 
serve in, gifts to steward, and a life redeemed at Calvary. So when much of his labor is 
burned, the issue is not merely abstract loss. It is the realization that the very life Christ 
purchased was not used as it could have been. The blood of Christ secured him, yes. But 
that same blood makes wasted stewardship more serious, not less. The saved man sees 
what he did with what grace gave him. 

That does not mean the Judgment Seat becomes a place of hopeless despair. The man is 
saved. Christ remains his Savior. But the pain of the loss is real because the believer now 
sees the difference between a life redeemed and a life well-used. He sees the 
opportunities neglected, the flesh indulged, the fear of man obeyed, the vanity tolerated, 
the truth compromised, the years drifted away. He sees all that not through the fog of self-
justification, but in the clear light of Christ’s presence. That is why “he shall suffer loss” is 
such a solemn phrase. It is the sorrow of a saved man seeing what might have endured had 
he built better. 

6. Eternal Security Does Not Remove Accountability 

There is a poisonous lie that says if a believer is eternally secure, then accountability 
becomes thin, unimportant, or almost theoretical. Paul’s doctrine explodes that lie. The 
very passage that most clearly protects the believer’s security is the passage that most 
clearly warns of loss. “He himself shall be saved” and “he shall suffer loss” stand side by 
side in the same verse (1 Corinthians 3:15). That means security and accountability are not 
enemies. They are companions. The man is secure in Christ, and therefore what is being 
evaluated is not his standing, but his stewardship. The danger of legalism is that it confuses 
stewardship with standing. The danger of sloth is that it acts as if standing eliminates 
stewardship. Paul does neither. 

In fact, assurance gives accountability its sharpest edge. If a man thinks his salvation 
depends on his labor, then every warning about loss gets swallowed up by panic over 
whether he belongs to Christ at all. But if a man knows he belongs to Christ because Christ 
saved him by grace, then the warning about loss can land exactly where it should. It 
becomes a warning about wasted stewardship, not failed redemption. It becomes a 
warning about how he built on the foundation, not whether there was a foundation. That is 
much more piercing. A son who knows he is loved can hear correction more truly than a 
slave terrified of being cast out. The believer secure in Christ is finally able to face his 
stewardship honestly. 

This is why Paul can preach grace with one hand and accountability with the other without 
any contradiction. He says, “For by grace are ye saved through faith” (Ephesians 2:8), and 



then says, “We must all appear before the judgment seat of Christ” (2 Corinthians 5:10). He 
says, “There is therefore now no condemnation to them which are in Christ Jesus” (Romans 
8:1), and then says the fire shall try every man’s work. That is not instability. That is Bible 
balance. Eternal security is not there to lull believers to sleep. It is there to anchor them in 
Christ so they can labor with seriousness, gratitude, and truth, knowing that what they do 
with the life he gave them matters forever. 

7. The Warning Is Meant to Produce Honesty, Not Legalistic Fear 

This doctrine must be preached carefully because there is always the danger of turning it 
into a whip for tender consciences. The purpose of “he shall suffer loss” is not to make 
every sincere believer terrified that one imperfect motive invalidated every act of service he 
ever offered. No saint in this life serves with sinless perfection. No saint obeys with 
unmixed motives all the time. The Lord knows our frame. He remembers that we are dust. 
The issue here is not legalistic panic. It is honest self-examination before God. What kind of 
materials am I using? Am I building in truth or vanity? Am I laboring for Christ or using 
Christ to advance myself? Am I faithful, or am I merely active? 

That kind of honesty is healthy. Paul told believers, “Examine yourselves” (2 Corinthians 
13:5). He did not say live in morbid suspicion all day. He said examine yourselves. The 
believer ought to let the word of God and the Spirit of God search his life, his methods, his 
priorities, and his motives. He ought to ask whether his labor is rooted in faith, scripture, 
obedience, humility, and love for Christ. If the answer is yes, let him keep building with 
confidence. If the answer reveals wood, hay, and stubble, then let him repent and change 
the materials. The warning exists because grace gives the believer time to correct the build 
before the fire comes. 

The right response to this doctrine is not paralysis. It is renewed seriousness. It is not 
spiritual self-torture. It is spiritual honesty. It is not throwing up your hands and deciding 
none of your labor can count because you are imperfect. It is deciding that, by God’s grace, 
you want what you do for Christ to be as true, clean, scriptural, and enduring as possible. 
The warning about loss is meant to make believers careful builders, not frightened statues. 
Christ is not trying to destroy the confidence of his own people. He is trying to keep them 
from wasting the lives he died to redeem. 

Conclusion 

“He shall suffer loss” is one of the most solemn statements in the New Testament because 
it tells the truth without wrecking grace. It tells the believer that real loss is possible at the 
Judgment Seat. It tells him that wasted labor is not nothing, that vain building is not 
harmless, and that what could have been gained can in fact be forfeited. But it also tells 



him, in the same breath, that the man himself shall be saved. That is the balance. The loss 
is real, but it is not hell. It is not the loss of eternal life, not the loss of sonship, not the loss 
of union with Christ. It is the loss of reward, of commendation, of what faithful labor might 
have laid up had it endured. 

This doctrine should make a saved man more serious, not less. He is not playing games 
with an unbought life. He is handling a life purchased by the blood of Jesus Christ. He is 
stewarding time, truth, gifts, and opportunities that were placed in his hands by grace. So 
when Paul warns of loss, he is not threatening to undo salvation. He is warning the believer 
not to cheapen grace by wasting what grace gave him. Eternal security does not make 
accountability disappear. It makes accountability more personal, more piercing, and more 
meaningful, because the man now answers as one who was loved, redeemed, and kept. 

So let the warning do its work. Let it cut away laziness, vanity, drift, and self-justification. 
Let it call you back to serious building. But do not let it push you into legalistic fear. Stand 
firmly on Christ as your foundation. Rest fully in his finished work as to your salvation. Then 
labor like a man who knows that what is done in the body will be made manifest before the 
One who bought him. If something in your life is wood, hay, or stubble, do not defend it. 
Burn it now by repentance before it burns then by exposure. Build better. Build truer. Build 
for Christ. Because one day, when the day declares it, what remains will be what was 
always real. 

 

 

7 of 15: Rewards for Labor in Christ - Crowns Promised to the Faithful 

Introduction 

When the average Christian hears the word “crown” in the New Testament, half the time he 
pictures something vague, misty, sentimental, and nearly useless, like a little gold prop 
handed out in a children’s pageant. That is because modern church talk has a way of 
softening everything until it means almost nothing. But when the Holy Ghost starts talking 
about crowns, he is not dangling religious trinkets in front of the saints like plastic prizes at 
a carnival. He is speaking of real reward, real commendation, real honor from the Lord 
Jesus Christ given to believers who were faithful under real conditions in a real battle in this 
present evil world. These crowns are not fantasy language. They are part of the believer’s 
reward structure, and every one of them is tied to something concrete: discipline, 
endurance, love for Christ’s appearing, faithful witnessing, steadfast suffering, or 
shepherding the flock of God. In other words, the New Testament does not talk about 



crowns so you can daydream. It talks about crowns so you will run, stand, labor, endure, 
and stay faithful. 

That matters because there is a terrible tendency in this age to empty heavenly reward of 
all force. The devil does not mind if a Christian believes in crowns as long as he believes in 
them the way a child believes in fairy dust. If the crown is only a poetic way of saying “you 
did nice,” then it carries no weight, demands no seriousness, and stirs no endurance. But 
the Book will not let you do that. Paul says, “Know ye not that they which run in a race run 
all, but one receiveth the prize? So run, that ye may obtain” (1 Corinthians 9:24). There is 
effort, direction, striving, purpose, and prize. Then he says, “And every man that striveth for 
the mastery is temperate in all things. Now they do it to obtain a corruptible crown; but we 
an incorruptible” (1 Corinthians 9:25). That is not meaningless ornamentation. That is 
incentive. That is the Holy Ghost saying the believer’s labor is not random and his future 
reward is not imaginary. 

And this is where the matter has to be handled carefully. Crowns are not toys for proud 
saints so they can parade around heaven like peacocks. They are not rewards for vanity. 
They are honors from Christ that reflect faithfulness under pressure, not ego under lighting. 
They are given to men and women who denied themselves, kept going, loved truth, endured 
temptation, cared for souls, longed for the Lord’s appearing, and remained faithful when 
the flesh, the world, and the devil were all pushing the other direction. So this study is not 
about creating a generation of reward-hungry spiritual narcissists. It is about restoring the 
biblical seriousness of these promises. The New Testament crowns show that God notices 
specific kinds of faithfulness and intends to reward them. That ought to encourage the 
weary saint, rebuke the lazy one, and remind all of us that what we do in Christ’s name now 
echoes farther than this present life. 

1. Crowns Belong to the Reward Structure of the Judgment Seat 

Before looking at the individual crowns, the first thing that has to be settled is that crowns 
belong to the whole framework of reward, not salvation. They are not entrance 
requirements for heaven. They are not merit badges required to prove you were justified. 
They are connected with the Judgment Seat of Christ, where believers receive according to 
what they have done in the body. Paul says, “For we must all appear before the judgment 
seat of Christ; that every one may receive the things done in his body” (2 Corinthians 5:10). 
That receiving includes reward and loss, commendation and forfeiture, and within that 
structure the New Testament speaks of crowns. So the crown passages are not hanging out 
by themselves like isolated religious slogans. They are part of the larger doctrine that the 
saved man’s labor matters after salvation. 



That means the first mistake to avoid is turning crowns into another back-door way of 
preaching salvation by works. The New Testament does not say you get eternal life by 
winning a crown. Eternal life is the gift of God through Jesus Christ our Lord (Romans 6:23). 
The crown passages come after that gift is already settled in the believer’s standing. Paul 
never says, “Fight to become accepted in Christ.” He says, “I have fought a good fight, I 
have finished my course, I have kept the faith: Henceforth there is laid up for me a crown of 
righteousness” (2 Timothy 4:7-8). The crown is laid up after the fight, course, and 
faithfulness of a saved man. Get that order wrong and you will turn reward into bondage. 

The second mistake is to make crowns feel ornamental and optional, as if the Lord is 
speaking in harmless metaphor. But the language of striving, enduring, watching, feeding, 
suffering, and loving Christ’s appearing shows otherwise. Crowns are tied to actual 
conditions of faithfulness in the Christian life. They are Christ’s way of saying that there is 
meaningful, lasting, eternal recognition for saints who remain faithful under the 
assignments, trials, and temptations of this age. So when a believer reads about crowns, 
he should not smirk at them as though they were decorative Bible furniture. He should 
understand that the Lord built them into the reward structure because he intends to honor 
real labor done for his name. 

2. The Incorruptible Crown Rewards Spiritual Discipline and Self-Government 

Paul writes in 1 Corinthians 9:25, “And every man that striveth for the mastery is temperate 
in all things. Now they do it to obtain a corruptible crown; but we an incorruptible.” There is 
the first crown clearly named. The incorruptible crown is tied to temperance, discipline, 
mastery, and spiritual self-government. Paul is using the athlete as a picture. A runner, 
fighter, or competitor disciplines himself because he wants the prize. He does not live 
loose, sloppy, and ungoverned if he intends to win. Paul takes that truth and says the 
believer ought to understand spiritual life with at least that much seriousness. If lost men 
can discipline their bodies for a fading prize, what should saved men do for an incorruptible 
one? 

This crown, then, is connected to the believer who learns to say no to himself in order to 
say yes to Christ. It is tied to self-denial, holy restraint, disciplined living, and refusing to be 
ruled by appetites, impulses, or fleshly indulgence. Paul says in the next verses, “I therefore 
so run, not as uncertainly; so fight I, not as one that beateth the air: But I keep under my 
body, and bring it into subjection” (1 Corinthians 9:26-27). That is not ascetic nonsense. 
That is a saint refusing to let the flesh run the ministry. He knows that an undisciplined 
Christian can waste a whole life in distraction, indulgence, laziness, and instability. So he 
takes the Christian race seriously. 



This is deeply needed in an age that treats discipline like legalism and indulgence like 
authenticity. The incorruptible crown reminds the believer that grace does not produce 
sloppiness. It produces a life brought under Christ. A man who cannot govern his appetites, 
time, thoughts, habits, and impulses will not build very well for eternity. The saint who 
learns to live with spiritual temperance, who keeps his body under, who refuses to let the 
flesh dictate the terms of service, is laboring in a way the Lord specifically notices. The 
incorruptible crown is heaven’s answer to a world that worships immediate gratification. It 
says Christ honors those who learned to run with discipline in order to finish well. 

3. The Crown of Rejoicing Is Bound Up with Souls and Faithful Witness 

Paul says to the Thessalonians, “For what is our hope, or joy, or crown of rejoicing? Are not 
even ye in the presence of our Lord Jesus Christ at his coming?” (1 Thessalonians 2:19). 
There is the crown of rejoicing. This crown is linked to the joy of seeing souls reached, 
established, and present before the Lord. It is bound up with witness, evangelistic labor, 
spiritual fruit, and the gladness of having invested in people for eternity. Paul does not point 
to a building, a platform, a title, or a public reputation. He points to souls. He points to 
people standing there. That tells you a great deal about what heaven values. 

This crown is not for shallow soul-counting or cheap statistics. It is not a reward for 
religious salesmanship that pressures people into a quick profession so somebody can 
boast about the numbers later. Paul’s whole ministry among the Thessalonians was 
marked by labor, tenderness, courage, and truth. He says earlier in that chapter, “We were 
bold in our God to speak unto you the gospel of God with much contention” (1 
Thessalonians 2:2). He says, “we were gentle among you, even as a nurse cherisheth her 
children” (1 Thessalonians 2:7). He says, “we exhorted and comforted and charged every 
one of you, as a father doth his children” (1 Thessalonians 2:11). That is not superficial 
witnessing. That is deep, costly labor for souls. 

So the crown of rejoicing belongs to believers who care about souls enough to labor for 
their salvation and establishment. It belongs to those who witness, pray, preach, teach, 
and invest in others with eternity in view. It belongs to the saint who does not merely want 
to be admired, but wants to see people standing in Christ. There is profound joy in that. A 
soul won, strengthened, or helped toward the Lord’s appearing is not a temporary 
accomplishment. It is eternal fruit. The believer who spends his life caring about people’s 
standing before God is investing in the very kind of thing that will still matter when the 
whole present world is on fire. 

4. The Crown of Righteousness Is for Loving Christ’s Appearing 



Paul writes near the end of his life, “I have fought a good fight, I have finished my course, I 
have kept the faith: Henceforth there is laid up for me a crown of righteousness” (2 Timothy 
4:7-8). Then he adds, “and not to me only, but unto all them also that love his appearing” (2 
Timothy 4:8). That crown is tied to faithfulness, yes, but especially to loving the appearing 
of the Lord Jesus Christ. Not merely believing in it as a doctrine you can argue about, but 
loving it, longing for it, and living in its light. That is a striking thing. The Lord does not just 
reward men for defending prophetic charts. He rewards those whose hearts are actually 
set on seeing him. 

That cuts hard against the spirit of the age because this world trains Christians to settle 
down here, root in here, and try to make this present evil world their home. The saint who 
loves Christ’s appearing is a rebuke to all of that. He remembers that “our conversation is in 
heaven; from whence also we look for the Saviour” (Philippians 3:20). He is not just waiting 
to die someday. He is watching for the Lord. He orders his priorities, affections, and 
ambitions with that blessed hope in view. He does not want to be tangled in the system 
down here when the trumpet sounds. Loving Christ’s appearing purifies a believer because 
“every man that hath this hope in him purifieth himself, even as he is pure” (1 John 3:3). 

This means the crown of righteousness belongs not merely to prophetic specialists, but to 
saints whose hearts have not gone to sleep in the world. It belongs to believers who long for 
Christ to return, who are not embarrassed by that hope, and who live with an upward pull in 
their souls. The crown reflects a kind of life that kept looking past the present age and 
stayed faithful because it expected the Lord. A man who truly loves Christ’s appearing will 
not build the same way as a man who forgot it. One lays up for there. The other settles for 
here. The crown of righteousness tells you that the Lord notices that distinction. 

5. The Crown of Life Is Promised to Those Who Endure Temptation and Suffering 

James says, “Blessed is the man that endureth temptation: for when he is tried, he shall 
receive the crown of life” (James 1:12). He then defines the man further as one “which the 
Lord hath promised to them that love him” (James 1:12). The Lord also says to the suffering 
church in Smyrna, “be thou faithful unto death, and I will give thee a crown of life” 
(Revelation 2:10). So the crown of life is tied to endurance under trial, love for the Lord 
under temptation, and faithfulness even in suffering and possible martyrdom. This is not a 
crown for easy Christianity. It is for the saint who was put under pressure and did not break 
away from Christ. 

This matters because some believers imagine that if they are suffering, tempted, tried, or 
pressed hard, it must mean the Lord has forgotten them. The crown of life says the exact 
opposite. It says the Lord sees endurance under pressure and values it enough to connect 



reward to it. A saint fighting temptation, bearing reproach, enduring affliction, suffering 
loss, or facing danger for Christ’s sake is not wasting his pain. The world may think he is 
foolish. Weak Christians may wonder why he does not just compromise for peace. But the 
Lord says there is a crown connected to faithful endurance under trial. That is a 
tremendous encouragement to believers walking through hard places. 

Notice too that James connects it with love for the Lord. This is not just grim stoicism. This 
is not a man white-knuckling through life so he can brag later. It is a man who stays true 
under temptation because he loves Christ. He does not want the trial to pull him away. He 
does not want the suffering to make him bitter. He does not want the pressure to drive him 
into compromise. The crown of life reflects that kind of tested affection. It is Christ 
honoring a believer who stayed faithful when the furnace got hot. That makes this crown 
especially precious, because it is tied to some of the most difficult moments of Christian 
faithfulness in this present world. 

6. The Crown of Glory Is Given to Faithful Shepherds 

Peter writes, “Feed the flock of God which is among you, taking the oversight thereof, not by 
constraint, but willingly; not for filthy lucre, but of a ready mind” (1 Peter 5:2). Then he says, 
“Neither as being lords over God’s heritage, but being ensamples to the flock” (1 Peter 5:3). 
And then comes the promise: “And when the chief Shepherd shall appear, ye shall receive a 
crown of glory that fadeth not away” (1 Peter 5:4). There is the crown of glory. This crown is 
specifically tied to faithful shepherding. It belongs to those who feed, oversee, and care for 
the flock of God in the right spirit. That means willing shepherding, clean motives, humble 
oversight, and example-setting leadership. 

This crown is especially searching because Peter names the exact corruptions that ruin 
shepherding. Some men do the work “by constraint,” serving because they have to, not 
because they want to. Some do it “for filthy lucre,” using the flock as a means of gain. Some 
become little tyrants, “lords over God’s heritage,” acting like the sheep exist for them 
instead of the other way around. Peter cuts right through all of that. The crown of glory is 
not for clerical vanity, celebrity pastor culture, or managerial domination. It is for men who 
fed the flock, cared for souls, and did it under the eye of the chief Shepherd rather than 
under the cravings of the flesh. 

That ought to sober every teacher, preacher, and pastor. Feeding the flock is not casual 
work. Oversight is not a platform for ego. Souls belong to God. The flock belongs to Christ. 
The man who handles those souls faithfully, lovingly, scripturally, and humbly is doing work 
the Lord promises to reward. But the shepherd who uses the flock, flatters the flock, 
starves the flock, or rules the flock like a petty king should not imagine that a title will 



impress the chief Shepherd. The crown of glory is for those who truly cared for God’s 
people under God’s terms. It is glory given by Christ to under-shepherds who remembered 
whose sheep they were. 

7. Crowns Are Meant to Produce Faithfulness, Humility, and Worship 

At this point some fleshly mind will say, “Well, if believers get crowns, won’t that just make 
them proud?” That objection only proves the person asking it is thinking carnally. The New 
Testament crowns are not toys for proud saints. They are honors from Christ, and the saints 
who receive them will know exactly where the strength to win them came from. In 
Revelation 4, the four and twenty elders “cast their crowns before the throne” (Revelation 
4:10). That does not mean the crowns were unreal. It means the saints understood their 
proper purpose. They were occasions for glorifying the One who made the faithfulness 
possible. The crown in the believer’s hand becomes worship at Christ’s feet. 

That is why the doctrine of crowns should not produce vanity, but seriousness. Crowns tell 
the believer that this life matters, that the Lord notices specific forms of faithfulness, and 
that endurance, discipline, witness, longing, suffering, and shepherding are not forgotten. 
At the same time, because the crowns come from Christ, they humble the saint. No 
believer receives an incorruptible crown and says, “Look what I did without grace.” No 
faithful witness receives a crown of rejoicing and forgets that God gave the increase. No 
shepherd receives a crown of glory as if the chief Shepherd owed him something. The right 
understanding of crowns magnifies Christ because every one of them points back to grace 
working through a redeemed life. 

And this is why the promises of crowns should stir believers right now. Not to self-
exaltation, but to faithfulness. The incorruptible crown should call you to discipline. The 
crown of rejoicing should call you to care about souls. The crown of righteousness should 
call you to love Christ’s appearing. The crown of life should strengthen you under trial. The 
crown of glory should sober every shepherd of God’s people. These are not museum 
pieces. They are living incentives built into the Christian life. Christ put them there because 
he wants his people to know that no labor, no suffering, no watchfulness, and no 
faithfulness done for him is ever wasted. 

Conclusion 

The New Testament crowns are part of the believer’s reward structure, and they deserve to 
be treated with the seriousness the Holy Ghost gives them. The incorruptible crown honors 
discipline and self-government. The crown of rejoicing is bound up with souls and faithful 
witness. The crown of righteousness is for those who love Christ’s appearing. The crown of 
life belongs to those who endure temptation and suffering faithfully. The crown of glory is 



promised to shepherds who feed the flock in the right spirit. None of these crowns are 
random ornaments. Each one is tied to a specific kind of tested faithfulness in this present 
world. 

That ought to encourage every believer who has wondered whether the hard parts of 
Christian labor really matter to the Lord. They do. The sleepless nights, the resisted 
temptations, the fought battles, the patient shepherding, the soul-winning tears, the lonely 
stands for truth, the loving of Christ’s appearing while the world yawns at it, all of that is 
seen by the Lord. He is not unrighteous to forget your work and labor of love (Hebrews 
6:10). These crowns are part of how he has chosen to express that remembrance and 
reward. They reflect his pleasure in faithfulness under pressure. They are not tokens of 
pride. They are marks of his approval. 

So let these promises do what God meant them to do. Let them strengthen you to run 
harder, stand straighter, suffer better, witness more boldly, shepherd more carefully, and 
watch more eagerly for the Lord Jesus Christ. Do not shrug at crowns as if they were poetic 
fluff. Do not chase them in a fleshly spirit either. Labor for Christ in such a way that if he 
sees fit to place one in your hand, you will have something real to cast back at his feet. 
Because in the end, that is what every crown is for. It is Christ honoring faithfulness that his 
own grace produced, and then giving the believer one more reason to worship him forever. 

 

 

8 of 15: Rewards for Labor in Christ - Treasure in Heaven, Not Applause on Earth 

Introduction 

One of the great signs of how upside down modern Christianity has become is that many 
believers now expect their best reward before they ever leave this world. They have been 
trained to think that if God is really pleased with them, the proof will show up now in 
applause, influence, comfort, prosperity, recognition, ease, and visible success. In other 
words, they have been taught to cash out early. They want immediate returns on eternal 
things. They want heaven’s dividends paid in earth’s currency. But Jesus Christ said the 
exact opposite. “Lay not up for yourselves treasures upon earth, where moth and rust doth 
corrupt, and where thieves break through and steal” (Matthew 6:19). Then he said, “But lay 
up for yourselves treasures in heaven” (Matthew 6:20). That is not a suggestion for 
unusually spiritual believers. That is a command from the King. The Lord drew a line 
between two treasuries, two investments, two economies, and two hearts. A man is either 
building where everything fades, or he is investing where nothing is lost. 



That truth cuts hard because every believer is investing somewhere whether he realizes it 
or not. He is not drifting through life neutral. He is spending time, affection, money, 
strength, thought, labor, suffering, obedience, and opportunity somewhere every day. That 
means he is laying up something somewhere. Christ did not present earth and heaven as 
two places a man might occasionally think about. He presented them as two storehouses 
competing for the Christian’s life. If a man pours everything into earthly recognition, earthly 
wealth, earthly comfort, earthly image, earthly influence, and earthly praise, then he is 
making deposits in a treasury moth can eat, rust can corrupt, and thieves can rob. If he 
pours his life into obedience, truth, witness, sacrifice, holiness, service, giving, endurance, 
and faithfulness to Jesus Christ, then he is laying up treasure where Christ keeps the books 
and nothing is ever misplaced. 

That is why this doctrine is so needed now. The prosperity racket has done enormous 
damage here. It has trained multitudes to expect God to reward them now in visible ways 
that flatter the flesh. It has turned Christianity into a system of earthly return on spiritual 
investment, as though the chief point of serving Christ were to enjoy your crown in this life 
and your inheritance before the kingdom. But the New Testament repeatedly points 
believers forward, not merely outward. It points them to the Judgment Seat of Christ, to 
crowns, to recompense, to inheritance, to treasure in heaven, and to that day when the 
Lord himself makes manifest what was done for his name. The saint who understands that 
will stop living like this world is the bank and heaven is the afterthought. He will realize that 
everything he does now is either building up a fading account down here or laying up an 
eternal treasury there. 

1. Christ Drew a Sharp Line Between Two Treasuries 

The Lord Jesus Christ did not blur this issue, soften it, or leave it open to sentimental 
interpretation. He said, “Lay not up for yourselves treasures upon earth” (Matthew 6:19). 
That is a prohibition. Then he said, “But lay up for yourselves treasures in heaven” (Matthew 
6:20). That is a command. So the first thing that has to be understood is that Christ 
deliberately divided treasure into two categories: earthly and heavenly. Earthly treasure is 
vulnerable, temporary, and corruptible. Heavenly treasure is secure, enduring, and 
protected from decay and theft. The issue is not whether a believer will have treasure. The 
issue is where he is storing it. That means every Christian life is moving toward one treasury 
or the other by the choices it makes. 

Earthly treasure is not limited to money, though money certainly belongs there. It includes 
anything a man stores up as his reward in this present life. Reputation, status, comfort, 
applause, recognition, influence, ease, visible success, the praise of men, the image of 
being somebody important. Those things all belong to earth’s economy because they are 



rooted in this present world and dependent upon this present world’s opinion. They can all 
rot. They can all be stolen. They can all vanish. That is why Christ put moth, rust, and 
thieves in the verse. He wanted his disciples to see how fragile earthly treasure really is. 
You can spend a lifetime building something men admire and wake up one day to find out it 
was all perishable from the start. 

By contrast, heavenly treasure is what is laid up under Christ’s eye and by Christ’s 
approval. It is not subject to earth’s corruption because it is not stored in earth’s vault. It 
consists of what is done for Christ in truth, faith, obedience, sacrifice, and love. It is tied to 
the reward structure of the Judgment Seat. It is connected to labor that survives the fire. 
The point is that Christ is not simply telling believers to be less materialistic. He is telling 
them they are operating inside one of two economies. One is passing away. One is 
permanent. One can be robbed. One cannot. One flatters the flesh. One rewards faith. That 
makes the issue much larger than money. It is about the entire direction of a Christian life. 

2. Every Believer Is Making Deposits Somewhere 

One of the greatest delusions in the Christian life is the idea that if a believer is not overtly 
worldly, then he must be spiritually neutral. There is no neutrality in Christ’s teaching. If you 
are not laying up treasure in heaven, you are spending your life in the wrong economy. Time 
is a deposit. Money is a deposit. Service is a deposit. Affection is a deposit. Suffering is a 
deposit. Witness is a deposit. Every act of obedience is a deposit. Every indulgence of the 
flesh is also a deposit, but in the wrong treasury. A believer is always putting something 
somewhere. That is why Christ’s words are so searching. They force the saint to ask not 
merely, “What am I doing?” but “Where is this landing in eternity?” 

Paul’s reward language fits perfectly here. “Every man shall receive his own reward 
according to his own labour” (1 Corinthians 3:8). That means labor done for Christ is not 
lost in some foggy spiritual atmosphere. It is recorded. It is kept. It is connected to future 
recompense. Likewise, when Paul says, “we must all appear before the judgment seat of 
Christ” (2 Corinthians 5:10), he is reminding believers that what is done in the body is not 
disappearing into the void. It is heading toward review. That is the accounting side of 
treasure in heaven. Heaven is not a poetic metaphor for vague spiritual good feelings. It is 
the place where Christ holds the books, where what was done for him is remembered, and 
where reward is rendered according to truth. 

This should radically change how a believer views ordinary life. The world says only the 
spectacular matters. Christ says the faithful matters. The world says only visible 
achievements count. Christ says hidden obedience counts. The world says only what 
produces immediate return is worth doing. Christ says lay it up where the return comes 



later but lasts forever. That means the believer who quietly teaches truth, resists 
temptation, gives sacrificially, prays secretly, raises children in scripture, helps the weak, 
suffers reproach, witnesses faithfully, and keeps going in obedience is constantly making 
eternal deposits. He may not feel rich now in the eyes of the world, but he is not poor where 
it matters. 

3. Earthly Praise Is a Miserable Reward 

One of the biggest dangers in Christian service is that a man begins to accept earthly praise 
as though it were the reward itself. Jesus warned about this in Matthew 6 when he spoke of 
men doing alms, praying, and fasting “to be seen of men” (Matthew 6:1, 5, 16). Three times 
he says, “They have their reward” (Matthew 6:2, 5, 16). That is one of the most devastating 
lines in the Sermon on the Mount. They have their reward. They wanted human attention, 
and they got it. They wanted to be noticed, admired, and thought spiritual, and men gave 
them that little puff of smoke. But Christ treats that as a tragic exchange, not a victory. 
Why? Because they traded eternal reward for immediate applause. 

That is exactly what much of modern Christianity has learned to do. It has learned how to 
serve, give, sing, preach, post, testify, and minister in ways designed to harvest recognition. 
The labor may still carry religious language, but the secret hunger is for the human gaze. 
Men want to be seen as deep, faithful, effective, influential, bold, compassionate, or 
successful. That desire is so subtle because it can coexist with real ministry activity. But 
when earthly praise becomes the thing a believer feeds on, he is already spending from the 
wrong treasury. The smile of the crowd becomes more precious than the smile of Christ. At 
that point, even correct outward acts are in danger of being turned into a cheap transaction 
for temporary affirmation. 

This is why earthly praise is such a miserable reward. It is thin, unstable, and corrupting. 
Men praise one day and ignore the next. They flatter while you are useful and forget you 
when you are not. Their praise cannot survive the fire. It cannot purchase eternal 
commendation. It cannot replace the “Well done” of the Lord Jesus Christ. Worse still, it 
can become addictive. A believer can start serving for the reaction, preaching for the 
response, giving for the mention, and laboring for the image. Then earthly praise is not just 
a weak reward. It becomes a thief that steals the appetite for better treasure. Christ’s 
warning is merciful because he is trying to save his people from selling eternal wealth for 
immediate noise. 

4. The Prosperity Message Has Trained Saints to Cash Out Early 

The prosperity message is one of the great perversions of this doctrine because it teaches 
believers to expect their best treasure now. It tells them that service to God should pay off 



visibly in earthly comfort, earthly wealth, earthly status, earthly health, earthly 
breakthroughs, earthly recognition, and earthly success. In other words, it encourages 
believers to think like investors in this present world instead of pilgrims bound for another. 
That spirit is the exact opposite of what Jesus taught. He did not say, “Lay up for yourselves 
visible rewards down here so everyone can see how blessed you are.” He said, “Lay up for 
yourselves treasures in heaven” (Matthew 6:20). The prosperity gospel turns the compass 
backward and trains people to expect the kingdom’s payout before the King has even 
returned. 

Paul’s life alone crushes the prosperity delusion. He had labor, suffering, hunger, 
weariness, persecution, and pressure on every side, yet he kept speaking of future reward. 
He did not talk like a man demanding earthly compensation from God because he had 
been faithful. He talked like a man laying up treasure beyond this life. “Henceforth there is 
laid up for me a crown of righteousness” (2 Timothy 4:8). Laid up. Not cashed out already. 
He also said, “Our light affliction, which is but for a moment, worketh for us a far more 
exceeding and eternal weight of glory” (2 Corinthians 4:17). That is the language of delayed 
but certain reward. Prosperity preaching hates that because it cannot market eternal 
weight of glory the way it markets immediate lifestyle improvement. 

The real poison of the prosperity system is not only that it lies about money. It lies about 
reward. It tells believers that visible blessing now is the main proof of divine favor. But that 
trains them to spend their lives reading God’s approval through earthly circumstances 
instead of through scripture. It also makes suffering, obscurity, sacrifice, and delayed fruit 
look like failure when the New Testament often treats them as the very soil in which eternal 
reward is being cultivated. The saint who believes the prosperity lie will be forever trying to 
collect in this world what Christ told him to store in the next. He will live like a man raiding 
his retirement account every week because he cannot believe the future is real. 

5. Treasure in Heaven Requires Faith in Christ’s Accounting 

A believer will never lay up treasure in heaven if he does not truly believe Christ keeps the 
books. Earth’s economy is visible. Heaven’s economy requires faith. Down here, you can 
see the applause, count the money, measure the attention, and feel the immediate return. 
But treasure in heaven depends on believing that the Lord sees in secret, records faithfully, 
remembers truly, and will reward openly. Jesus said of secret alms, secret prayer, and 
secret fasting, “thy Father which seeth in secret himself shall reward thee openly” 
(Matthew 6:4, 6, 18). That means the whole practice of storing treasure in heaven rests on 
confidence in the character of God. He sees what men miss. He remembers what men 
forget. He values what men despise. 



That is why Hebrews says, “he that cometh to God must believe that he is, and that he is a 
rewarder of them that diligently seek him” (Hebrews 11:6). Not merely that God exists, but 
that he rewards. A saint who really believes that can endure being unseen. He can labor 
without applause. He can give without mention. He can obey without immediate visible 
return. He can resist the temptation to cash out early in the praise of men. Why? Because 
he knows the true accounting is not being settled by this present world. It is being kept by 
the God who cannot lie and cannot forget labor of love done toward his name (Hebrews 
6:10). Heaven’s economy is not fantasy. It is simply deferred from human sight. 

This is what separates the mature believer from the worldly one. The worldly believer must 
have something now. He wants proof now, reward now, recognition now, fruit now, 
compensation now. He is constantly tempted to abandon eternal investment because the 
immediate returns seem too small. But the mature believer understands that delayed 
reward is not denied reward. He knows Christ sees. He knows Christ will render. He knows 
Christ cannot be cheated and does not misplace deposits. That is why he can keep 
building, keep serving, keep giving, keep enduring, and keep standing even when there is no 
earthly applause attached to it. He is not working for a visible market. He is working for a 
faithful King. 

6. Where the Treasure Is, the Heart Follows 

Christ does not merely talk about treasure. He goes straight for the heart. “For where your 
treasure is, there will your heart be also” (Matthew 6:21). That means treasure does not 
merely reveal priorities. It governs affections. Whatever a man stores up in, leans toward, 
and values most will begin to pull his heart in that direction. If his treasure is on earth, his 
heart will become earthly. If his treasure is in heaven, his heart will become heavenly. This 
is why so many professing Christians have so little appetite for eternal things. Their 
treasure is jammed into earthly concerns, earthly status, earthly comfort, earthly 
recognition, earthly gain, earthly image, and earthly distraction. Their heart follows the 
deposits. 

This also explains why Christ’s command is so practical. He is not merely telling believers 
to think about heaven more often. He is telling them to invest there because investment 
changes the heart. A believer who begins giving to eternal causes, laboring for souls, 
ordering his life by scripture, serving Christ faithfully, and refusing the cheap reward of 
human applause will find his heart being pulled upward. His affections begin to detach 
from the fading economy of this world because his treasure is no longer buried there. On 
the other hand, the Christian who keeps stuffing his life into earth’s vault will find heaven 
becoming dim, distant, and almost unreal to him. His heart will be chained to what he has 
invested in. 



That makes this doctrine intensely practical for daily life. You do not have to ask only, “What 
do I claim to care about?” Ask, “Where am I actually investing?” Your bank of time will tell 
you. Your bank of thought will tell you. Your giving will tell you. Your speech will tell you. 
Your ambitions will tell you. Your fears will tell you. If your whole emotional system rises 
and falls with earthly visibility, earthly advancement, earthly security, and earthly praise, 
then your treasure is giving your heart its direction. Christ’s words are merciful because 
they offer a way out. Lay up treasure in heaven, and your heart will start traveling there. 

7. A Lasting Inheritance Is Better Than a Temporary Image 

The New Testament repeatedly points believers forward to inheritance, reward, crowns, 
and recompense. Paul says, “Knowing that of the Lord ye shall receive the reward of the 
inheritance: for ye serve the Lord Christ” (Colossians 3:24). Notice that phrase: “the reward 
of the inheritance.” That is future. That is lasting. That is tied to service rendered to Christ, 
not to the temporary image management that dominates so much religious life now. A 
temporary image is one of the cheapest earthly treasures there is. It can take years to build 
and seconds to crumble. It depends on the opinions of unstable people. It must be 
constantly maintained. And in the end, it cannot survive the Judgment Seat. By contrast, 
inheritance from the Lord is settled in reality, not public perception. 

This is where the believer has to make a decision about what kind of wealth he really wants. 
Does he want the image of being successful now, or does he want actual reward then? 
Does he want to be known on earth, or approved in heaven? Does he want the crowd’s 
version of blessing, or Christ’s version? A temporary image can be polished even when the 
soul is thin. A lasting inheritance cannot be faked because it is given by the Lord who sees 
what sort the work really was. This is why the Christian should be suspicious of anything 
that feeds image at the expense of substance. The whole age is drunk on appearance. God 
is interested in inheritance. 

There is a quiet strength that comes into a believer’s life when he settles this issue. He no 
longer has to scramble for status. He no longer has to panic when overlooked. He no longer 
has to envy those who seem to be receiving their reward now. He can look at the loud, 
polished, self-advertising religion of the age and say, “They have their reward” if that is what 
they wanted. But he has set his sight somewhere else. He is looking for treasure where 
moth cannot eat it, rust cannot touch it, thieves cannot steal it, and time cannot thin it out. 
He is serving for an inheritance that will still matter when every earthly image has vanished. 

Conclusion 

Treasure in heaven is not sentimental language for religious people who like the idea of 
eternity. It is the Lord’s command to his people to invest their lives in the only treasury that 



cannot be emptied by corruption, time, or theft. Christ put two economies in front of his 
disciples and forced the issue. Earth or heaven. Immediate applause or lasting reward. 
Temporary status or eternal inheritance. He did not leave room for the Christian to pretend 
he was making no investment at all. Every believer is laying up treasure somewhere. He is 
either feeding the fading economy of this world or storing up where Christ keeps the books. 

That truth exposes the foolishness of spending a Christian life chasing praise, image, 
prosperity, comfort, and visible success as though these were the sure signs of divine favor. 
The prosperity message has twisted the minds of many by teaching them to expect their 
best return now. But the New Testament keeps pointing them forward. To crowns. To 
recompense. To the Judgment Seat. To inheritance. To treasure in heaven. The Lord did not 
save his people so they could spend their lives trying to turn spiritual labor into immediate 
earthly payoff. He saved them so they could serve him in faith, store treasure where it 
cannot perish, and look for a reward that will be rendered by him in righteousness. 

So the question is not whether you have treasure. The question is where it is. If your 
treasure is on earth, your heart is already chained to a doomed economy. If your treasure is 
in heaven, your heart will start rising toward the place where Christ is. That is where every 
faithful saint ought to want it. Let the world chase applause. Let prosperity preachers 
promise early payouts. Let celebrity religion feed on image. You lay up treasure in heaven. 
Give there. Labor there. Suffer there. Witness there. Build there. Because when the day 
comes that Christ himself makes manifest what was done for his name, the saints who 
invested in his treasury will discover that nothing they laid up there was ever lost. 

 

 

9 of 15: Rewards for Labor in Christ - Motives Tried in the Fire 

Introduction 

One of the most frightening things about the Judgment Seat of Christ is that the Lord is not 
only going to examine what a man did, but why he did it. That is where religious people start 
getting uncomfortable, because outward acts are easy to manage compared to inward 
motives. A man can polish the outside. He can learn the language. He can adopt the right 
gestures. He can perform the right actions. He can teach the truth, sing the songs, give the 
money, attend the meetings, and carry a Bible under his arm while his heart is crawling with 
vanity, bitterness, envy, fear of man, competition, self-preservation, or the need to be seen. 
Men may never detect that mixture. In fact, men may reward it. But the Lord Jesus Christ is 
not grading on outward appearance. Paul says, “Therefore judge nothing before the time, 
until the Lord come, who both will bring to light the hidden things of darkness, and will 



make manifest the counsels of the hearts” (1 Corinthians 4:5). There is the thing in one 
verse. The counsels of the hearts. That means the inner reasoning, the hidden aims, the 
private motives, the secret agenda, and the buried intention all come out into the light. 

That truth ought to put fear into the flesh and comfort into the faithful saint at the same 
time. It puts fear into the flesh because the flesh can imitate spiritual activity without ever 
becoming spiritual. The flesh can preach, give, organize, sing, labor, build, and sacrifice if 
there is enough payoff for self. It can do right things for wrong reasons and then act 
shocked when somebody questions it. But it also comforts the faithful saint because the 
same Lord who exposes false motive also sees sincere motive when men completely miss 
it. A believer may be misunderstood, overlooked, slandered, or ignored by the world and 
even by the church, and yet the Lord may place immense value on what he did because it 
was done in truth and love for Christ. The reverse is also true. A man may build a glittering 
religious empire and be admired by multitudes, while heaven classifies the whole machine 
as polished vanity. Why? Because the Lord reads deeper than appearances and weighs 
what man never can. 

This is why motive matters so much in the doctrine of reward. The Judgment Seat of Christ 
is not merely a replay of outward deeds with a heavenly camera angle. It is a moral and 
spiritual revelation of what kind of work was done and what spirit drove it. Two believers 
may perform the same outward act and receive radically different eternal outcomes 
because one did it for Christ and the other did it for self. One gave a cup of cold water in the 
name of a disciple and heaven treasured it forever. Another built a giant visible ministry to 
feed his own name and watched it burn like dry grass. That is not exaggeration. That is Bible 
doctrine. This essay needs to cut deep because motive is one of the places where the flesh 
hides best. Men can inspect the act. Only God can fully inspect the heart. But one day the 
Lord will make manifest the counsels of the hearts, and what survives that light will be what 
was always real. 

1. The Lord Judges the Heart Behind the Work 

The first thing that must be settled is that God does not only evaluate deeds in a 
mechanical sense. He evaluates the heart behind them. Paul says the Lord “will make 
manifest the counsels of the hearts” (1 Corinthians 4:5). That means God is not simply 
counting the number of things a believer did. He is revealing the inward counsel that 
produced them. Why did you give? Why did you teach? Why did you preach? Why did you 
serve? Why did you post that? Why did you stay silent there? Why did you speak there? Why 
did you want that role? Why did you resent that correction? Why did you have to be 
noticed? Those questions may not get answered in the present world, but they will be 
answered there. The Judgment Seat is not fooled by religious motion. 



That truth is rooted all through scripture. “All the ways of a man are clean in his own eyes; 
but the LORD weigheth the spirits” (Proverbs 16:2). There is the contrast. Man examines 
himself by what seems clean in his own eyes. God weighs the spirits. God looks 
underneath. Again, “I the LORD search the heart, I try the reins, even to give every man 
according to his ways” (Jeremiah 17:10). Notice that. According to his ways, yes, but also 
after searching the heart and trying the reins. God’s reward and judgment are not 
superficial because God himself is not superficial. He is not impressed by bare movement. 
He judges reality. That means motive is not some tiny side issue for extra-sensitive 
Christians. Motive is part of the very substance of the work being evaluated. 

This should end forever the foolish notion that God’s only concern is whether a visible 
Christian act happened at all. No, he cares what spirit produced it. A sermon preached 
from love for Christ and a sermon preached from hunger for applause may both be 
orthodox on paper, but they are not the same sermon before heaven. A gift given in secret 
love and a gift given to secure influence are not the same gift. An act of service done for 
Christ’s sake and the same act done to maintain image are not the same work. Men may 
file them in the same drawer. God never will. The Lord judges the heart behind the work, 
and that is why the Judgment Seat cuts far deeper than outward bookkeeping. 

2. The Same Outward Act Can Carry Different Eternal Value 

One of the most humbling truths in the Christian life is that the same outward act can have 
completely different eternal value depending on the motive behind it. That is devastating to 
the flesh because the flesh likes standardization. It wants to say, “I did the same thing he 
did, so I deserve the same credit.” But the Lord is not merely measuring the shell of the 
deed. He is measuring the inner quality of it. Jesus said, “whosoever shall give to drink unto 
one of these little ones a cup of cold water only in the name of a disciple... he shall in no 
wise lose his reward” (Matthew 10:42). A cup of cold water. Tiny act. Simple deed. Almost 
laughably small in the eyes of the world. Yet if it is done in the right spirit, it carries reward. 
That means heaven is not measuring deeds by spectacle. It is measuring them by spiritual 
reality. 

Now set that next to an enormous religious enterprise built for personal glory. Big crowds. 
Big budget. Big reach. Big image. Big noise. Yet if the whole thing was fueled by self-
exaltation, competition, or the desire to be seen, it may not outlast a little cup of cold water 
given sincerely for Christ’s sake. That is a staggering thing. Men admire scale because men 
are shallow. God admires truth because God is holy. That is why the widow’s mites meant 
more to Jesus than the large gifts of men who gave out of their abundance to be observed 
(Mark 12:41-44). The outward amount was not the real measure. The inward value was. 



This should both encourage and terrify. It encourages the obscure saint because the 
smallest faithful act done for Christ may carry more eternal weight than he imagines. It 
terrifies the self-promoter because the biggest outward religious achievement may carry 
less eternal value than he imagines. That means the Christian life is not scored by human 
spectacle. It is weighed by divine discernment. The believer who understands that stops 
worshiping outward size and starts caring about inward truth. He realizes that it is possible 
to do something small with a clean heart and build gold, and possible to do something 
enormous with a corrupt motive and build stubble. 

3. Vanity Can Poison Otherwise Good Work 

Vanity is one of the most common corruptions of Christian labor because it can hide inside 
good work. A man may preach truth and still secretly love being known as the one who 
preaches truth. A woman may serve faithfully and still secretly crave the image of being 
viewed as the faithful one. A believer may defend sound doctrine and still be feeding a 
hidden hunger to be admired for being sharper, stronger, or more fearless than others. 
Vanity is dangerous because it does not always stop the outward deed. Sometimes it fuels 
it. It lets the deed continue while corrupting the spirit behind it. That is why so much 
otherwise “good” work can be mixed material before God. 

Jesus dealt with vanity repeatedly. “Take heed that ye do not your alms before men, to be 
seen of them” (Matthew 6:1). The issue was not merely the act of giving. The issue was 
being seen. The giving could be outwardly correct while inwardly poisoned by the desire to 
be observed. Then he says, “they have their reward” (Matthew 6:2). That is one of the great 
warnings against vanity in all the Bible. If the worker wanted the gaze of men, then the gaze 
of men becomes his reward, and he may have traded away something far better. Vanity 
cashes out early and cheaply. It is willing to exchange lasting treasure for immediate 
attention. 

This is why the believer has to be brutally honest with his heart. Not morbidly paranoid, but 
honest. Why do I want this opportunity? Why do I feel irritated when someone else gets 
noticed? Why do I need to be acknowledged? Why do I replay praise in my mind? Why do I 
get so wounded when my labor goes unseen? Those are not small questions. They expose 
where vanity may be poisoning otherwise decent labor. The cure is not to stop serving. The 
cure is to drag the motive into the light and put it before Christ. Vanity thrives in secrecy. It 
weakens under honest confession and Godward correction. The Lord can purify motive, but 
he will not do it for the man who refuses to admit it is mixed. 

4. Envy and Competition Can Turn Ministry Carnal 



Another poison of motive is envy and competition. Paul had already rebuked the 
Corinthians for “envying, and strife, and divisions” (1 Corinthians 3:3). Those sins were not 
detached from ministry life. They were operating in it. One said, “I am of Paul,” another, “I 
am of Apollos” (1 Corinthians 3:4). In other words, even while dealing with teachers, truth, 
and spiritual labor, the flesh had turned the whole thing into comparison and rivalry. That is 
what envy does. It takes even good things and twists them into a contest. A man can 
preach, teach, write, serve, or build while secretly measuring himself against another man 
and wanting to outshine him. That kind of labor may look strong to observers, but it is 
spiritually rotten at the root. 

Paul asked the Philippians to do nothing “through strife or vainglory” (Philippians 2:3). That 
means it is possible to do something real through the wrong motive. Strife and vainglory 
can be the engine. A man may want to prove something, surpass someone, or protect his 
standing in a pecking order. That does not mean the outward act disappears. It means the 
act is morally compromised by the spirit driving it. Envy is especially wicked because it 
makes another believer’s blessing feel like your loss. It turns the body of Christ into a 
racetrack instead of a family. It makes the worker’s joy depend on comparative advantage 
rather than on Christ being glorified. 

At the Judgment Seat, envy-based labor will not pass for faithfulness. The Lord will not say, 
“Well, you did keep moving, even though it was driven by jealousy.” He will reveal it for what 
it was. The saint who truly wants eternal reward must learn to labor without rivalry. He must 
rejoice when Christ is honored, even if somebody else was used more visibly. He must stop 
measuring his assignment against another man’s field. Competition may sharpen worldly 
performance, but it corrupts spiritual motive. Better to give a cup of cold water with a clean 
heart than to build a larger work in a spirit of envy and strife. 

5. People-Pleasing and the Fear of Man Corrupt Motive 

A great many religious acts are done not because the worker fears God, but because he 
fears man. That is another motive the Lord will expose. Paul says, “For do I now persuade 
men, or God? or do I seek to please men? for if I yet pleased men, I should not be the 
servant of Christ” (Galatians 1:10). There is no middle ground in that verse. People-
pleasing is not a harmless personality quirk. It is a direct corruption of service to Christ. A 
believer can say the right things, attend the right places, take the right positions, and still be 
acting mainly because he is afraid of losing approval, status, friendships, or acceptance. 

This is one reason why some work that looks “faithful” outwardly may still be mixed 
inwardly. A man may keep serving because he has built an image he is scared to lose. A 
woman may keep laboring because everybody expects her to. A worker may refuse to step 



down from something not because God told him to stay, but because he cannot bear the 
thought of what people will think. In all those cases the labor continues, but the motive has 
drifted from Christ to man. “The fear of man bringeth a snare” (Proverbs 29:25). Once 
caught in that snare, the worker begins making decisions with people’s reactions in mind 
more than the Lord’s approval. 

At the Judgment Seat, people-pleasing will be burned out of the work like dross. The Lord 
will not be impressed because the crowd was. The believer who wants to build enduring 
material must learn to serve before the face of God, not the face of the audience. That may 
mean being misunderstood. It may mean disappointing people. It may mean losing the 
praise of men. But if the motive becomes clean before God, then the labor gains eternal 
weight. The work done to preserve image with men is weak material. The work done 
because Christ is worthy, even when men do not understand it, is better material. 

6. Bitterness and Self-Preservation Can Pollute Service 

Not all wrong motive is glamorous. Some of it is dark, defensive, and bitter. A believer can 
keep serving while carrying old wounds, nursing resentment, and using ministry as a place 
to protect himself or strike back at others. He may still be active, still say the right things, 
still maintain outward usefulness, but inwardly the labor is being polluted. Hebrews warns, 
“Looking diligently lest any man fail of the grace of God; lest any root of bitterness springing 
up trouble you, and thereby many be defiled” (Hebrews 12:15). Bitterness defiles. It does 
not stay in one corner of the heart. It leaks into speech, tone, labor, motives, and 
relationships. 

Self-preservation often runs right beside bitterness. A man gets hurt, corrected, 
overlooked, betrayed, or opposed, and instead of bringing that thing to God, he begins 
constructing a ministry posture designed to protect self at all costs. He serves guarded. He 
speaks guarded. He gives guarded. He loves guarded. He avoids any obedience that might 
make him vulnerable again. That may still look like responsible labor to observers, but the 
motive underneath it is no longer free and Christward. It is defensive. It is controlled by fear 
and injury. The Lord will see that. He will know whether a man served out of love or out of a 
hidden need to protect himself. 

That is why the believer must not only ask, “Am I doing the right things?” He must ask, 
“What have I let lodge in my heart while doing them?” Bitterness can make even orthodox 
labor sour. Self-preservation can make even sacrificial-looking labor self-centered at the 
core. The answer is not to quit serving until every human weakness disappears. The answer 
is to keep bringing the inner life under the judgment of scripture and the grace of God. The 
Lord can heal bitterness, humble defensiveness, and cleanse motive. But if those things 



are left untouched, the work gets poisoned at the roots even while leaves still show on the 
branches. 

7. Christ’s Fire Reveals What Men Could Never Measure 

This is where the beauty and terror of the Judgment Seat come together. Men cannot 
measure motive with accuracy. They guess. They project. They flatter. They slander. They 
compare shells of actions and act like they know the heart. They do not. That is why Paul 
said, “judge nothing before the time” (1 Corinthians 4:5). He did not mean believers can 
exercise no discernment at all in the present. He meant final judgment of the true inward 
worth of a man’s labor belongs to the Lord. Why? Because “the Lord come, who both will 
bring to light the hidden things of darkness, and will make manifest the counsels of the 
hearts” (1 Corinthians 4:5). The Lord alone can do that perfectly. 

That should humble every critic and encourage every faithful saint. The critic cannot finally 
know what he thinks he knows about another man’s heart. The faithful saint does not have 
to live crushed under human misunderstanding. Christ will tell the truth. He will reveal why 
the deed was done, what mixture was in it, what sincerity was in it, what selfishness was in 
it, and what love for him was in it. He will sort through the things no one else could ever sort 
through. That means the Judgment Seat is not merely a frightening doctrine. It is also a 
glorious vindication of truth and reality. What was real will be shown to be real. 

And this is exactly why a cup of cold water given for Christ’s sake can outlast a whole 
religious empire built for personal glory. Men could never weigh that correctly. They are too 
impressed by scale. Christ is not. He reads the motive. He knows whether the cup came 
from love, humility, and obedience, and whether the empire came from vanity, competition, 
and self-exaltation. When the fire falls, motives are revealed as part of the material. The 
little sincere act may prove to be gold, while the massive visible enterprise may prove to be 
hay. The Lord sees deeper than men ever could, and the believer who knows that can stop 
living for human verdicts and start living for divine reality. 

Conclusion 

Motives tried in the fire is one of the most searching parts of the doctrine of reward 
because it tells the believer that the Lord is not fooled by appearances. He judges not only 
what was done, but why it was done. He will make manifest the counsels of the hearts. That 
means vanity, envy, competition, bitterness, self-preservation, people-pleasing, and the 
desire to be seen of men cannot hide forever behind outward acts of service. A man may 
build an impressive-looking Christian life and still discover that much of its inner motive 
was corrupt. Another may live a much quieter life and find that the Lord places enormous 
value on it because it was done in sincerity for Christ’s sake. 



That should not drive the believer into neurotic fear. It should drive him into honest 
fellowship with God. It should make him willing to ask hard questions about why he does 
what he does. It should make him willing to repent when he sees mixed motives at work. It 
should make him less interested in looking right before men and more interested in being 
right before Christ. The issue is not flawless motive in this present life, because no believer 
has that. The issue is whether the saint will keep dragging his heart into the light and letting 
the word of God correct it. The Lord can purify a heart that is honest. He will expose a heart 
that insists on hiding. 

So do not settle for outward correctness alone. Ask the Lord for clean motives. Ask him to 
kill vanity, envy, and the fear of man. Ask him to strip away bitterness and self-protection. 
Ask him to make even the smallest labor done for his name full of sincerity and truth. 
Because when the day comes, the fire will not merely test the shape of the deed. It will 
reveal the heart behind it. And in that day, a cup of cold water given for Christ’s sake will 
shine brighter than a thousand polished acts performed for self. 

 

 

10 of 15: Rewards for Labor in Christ - Faithful in Little, Rewarded in Much 

Introduction 

One of the biggest lies the devil tells a believer is that if his life does not look big to men, it 
must not count much with God. That lie has crippled a lot of good saints. It has made them 
look at their little corner of service and think they are wasting time because they are not in 
front of crowds, not running some visible machine, not gathering attention, not building a 
name, and not doing something that looks impressive enough for the religious 
marketplace. But Jesus Christ does not measure things the way carnal Christians do. He 
said, “He that is faithful in that which is least is faithful also in much” (Luke 16:10). That 
verse alone ought to straighten out a mountain of modern confusion. The Lord is not merely 
looking at what men call much. He is looking at faithfulness, and faithfulness shows itself 
first in what men often call least. The one who despises little things because they are little 
has already missed one of the Lord’s greatest principles. 

This is why some of the most precious labor in the body of Christ is almost invisible to the 
world. A mother teaching her children scripture day after day. A saint praying in secret for 
people who will never know how much they were carried before God. A quiet giver helping 
the work along with no announcement attached. A faithful believer showing up year after 
year, serving behind the scenes, cleaning up messes, encouraging weak saints, helping 
with practical needs, and staying true in doctrine when nobody writes his name in a 



newsletter. Men often call those things small because men are bewitched by visibility. But 
the Lord sees differently. He sees what is done in his name, sees what is done from love, 
sees what is done with sincerity, and sees what is done with quiet perseverance over time. 
The books in heaven are not organized according to public applause. 

That is why this essay ought to be one of the most encouraging in the whole series for 
overlooked saints. If you are waiting for some giant platform before you believe your life 
matters, you are thinking like the world. If you imagine that only grand visible ministries 
count for reward, you have not learned Christ yet. Much of Christian reward is tied to daily 
faithfulness in ordinary places. In fact, those ordinary places are where the Lord often 
proves what a man really is. Anybody can get excited about serving when the lights are on. 
Anybody can get stirred up when there is visible momentum. But faithfulness in little, quiet, 
repetitive, hidden duties reveals a man’s real heart. That is where character shows up. That 
is where love proves itself. That is where reward begins to be laid up in the unseen treasury 
of heaven. And when the books are opened, a whole lot of what looked small on earth may 
prove enormous in eternity. 

1. The Lord Deliberately Tests Men in Little Things 

The Lord Jesus Christ did not accidentally connect little things with much. He said, “He that 
is faithful in that which is least is faithful also in much” (Luke 16:10). That means little 
things are not filler. They are tests. They are proving grounds. They are places where a man 
shows what spirit is in him before greater trust is ever considered. The flesh always wants 
to skip this. It wants the “much” without proving anything in the “least.” It wants influence 
before discipline, visibility before character, responsibility before trustworthiness, and 
reward before stewardship. But God’s way is often the opposite. He lets a man’s heart 
come out in common places before he ever opens larger doors. That is not because the 
Lord does not know the man already. It is because the man often does not know himself, 
and others certainly do not. 

This principle shows up all through scripture. David was tending sheep before he ever wore 
a crown. Moses spent years in Midian before leading Israel. Joseph was faithful in 
Potiphar’s house and faithful in prison before he was exalted in Egypt. The Lord’s pattern is 
not always immediate prominence. More often it is quiet proving. A man is tested in 
stewardship before he is entrusted with more. That means the believer should stop treating 
small responsibilities like an inconvenience on the way to the “real” ministry. Those small 
responsibilities may be the real ministry. They may be the exact place where the Lord is 
measuring faithfulness, humility, patience, and consistency. 



That ought to change how a Christian views ordinary duties. Little acts of obedience are not 
throwaway moments. Hidden service is not dead time. Repetitive faithfulness is not a 
waste. The saint who understands this will stop despising common assignments. He will 
realize that the Lord is watching how he handles what looks least. Does he keep his word? 
Does he pray when nobody knows? Does he do the small duty well? Does he care for the 
few with the same sincerity he would show the many? Does he remain faithful when there 
is no visible promotion attached? Those things matter because Christ made them matter. 
The test of the little is often the doorway to the much. 

2. Much of Christian Reward Is Hidden in Ordinary Stewardship 

One of the strangest things about modern Christians is that they can believe in eternal 
reward and still think only spectacular service qualifies for it. But the New Testament 
repeatedly points in the other direction. Jesus said, “whosoever shall give to drink unto one 
of these little ones a cup of cold water only in the name of a disciple... he shall in no wise 
lose his reward” (Matthew 10:42). A cup of cold water. That is not a conference. That is not 
a building project. That is not a global platform. That is an ordinary act. A simple act. A 
nearly forgettable act in the eyes of the world. Yet the Lord says it carries reward. Why? 
Because it was done in the right name and with the right relation to him. 

That means heaven’s economy is full of value hidden inside ordinary stewardship. Daily 
labor in the home, faithfulness at work, practical help in the church, steady support of 
truth, sacrificial giving, humble service, consistent prayer, small acts of kindness for 
Christ’s sake - these things are not beneath the Lord’s notice. They are often exactly the 
kind of things he notices most because they are done without the intoxication of public 
attention. Secret obedience is often cleaner obedience because it cannot feed as easily on 
applause. Hidden labor often reveals a purer motive because it is offered directly to the 
Lord. The saint who lives in ordinary stewardship with an eye toward Christ may be stacking 
up far more eternal treasure than he imagines. 

That is deeply encouraging for believers whose lives feel repetitive. Maybe your Christian 
life right now does not look like a dramatic story. Maybe it looks like changing diapers, 
teaching a handful, helping quietly, working a job, supporting the ministry, praying over 
names, caring for aging parents, resisting temptation, staying true to the Book, and going 
another year without fanfare. Do not despise that. The Lord may be receiving more out of 
that common place than out of some larger, louder, more visible work somewhere else. 
What men call ordinary is not ordinary if it is done unto Christ. It is stewardship, and much 
reward is tied to stewardship that never trends on earth. 

3. The World Worships Scale, but Christ Rewards Faithfulness 



The flesh is always impressed by size. Big attendance, big budgets, big influence, big 
names, big visibility. That spirit has infected the church so badly that many believers can 
hardly imagine usefulness apart from scale. They think if a thing is small, it must also be 
weak. If it is hidden, it must also be unimportant. If it is quiet, it must also be lesser. But 
Christ never made scale the standard of reward. He made faithfulness the standard. 
“Moreover it is required in stewards, that a man be found faithful” (1 Corinthians 4:2). Not 
famous. Not impressive. Not publicly successful by carnal measurement. Faithful. That 
one word wrecks the whole celebrity-driven value system. 

This is important because some believers lose heart simply because they keep looking at 
other men’s assignments instead of their own. One has a wider platform. Another seems 
more naturally gifted. Another has more visible fruit. Another is praised more openly. And 
the quiet saint starts thinking that his own labor must not count for much. But the Lord is 
not comparing one steward to another in that fleshly way. He is asking whether the steward 
was faithful with what he was given. A man can have a small field and be richly rewarded 
because he was faithful in it. Another man can have a large field and suffer loss because he 
handled it badly. The issue is not the dimensions of the field. The issue is the fidelity of the 
worker. 

That truth should free a believer from the burden of trying to become somebody else. You 
do not need another man’s assignment in order to receive reward. You need faithfulness in 
the one God gave you. You do not need a larger audience to make your labor matter. You 
need a true heart before Christ. You do not need to be seen by thousands. You need to be 
seen by the Lord. Once a Christian really believes that, he can settle down and work 
without envy. He can stop playing to the gallery. He can stop despising his place. He can 
labor where God planted him and trust the Lord to attach the right eternal value to it. 

4. Quiet Faithfulness Over Time Has Enormous Weight 

There is something in the Bible that the modern age can barely appreciate anymore, and 
that is steady, durable, long-term faithfulness. Everybody likes the burst, the moment, the 
exciting beginning, the dramatic launch. Far fewer people appreciate the saint who just 
keeps going. But the Lord does. “And let us not be weary in well doing: for in due season we 
shall reap, if we faint not” (Galatians 6:9). That is not language for a weekend emotional 
surge. That is language for sustained perseverance. It assumes weariness. It assumes 
repetition. It assumes the temptation to faint. Yet the promise of reaping is attached not to 
the spectacular but to the one who did not quit. 

This is where a great many rewards are being laid up - in the years, not the moments. A 
believer who stays with the Book for twenty years. A saint who keeps praying for a loved one 



for decades. A worker who keeps helping in practical ways long after others move on to 
more visible things. A pastor who feeds a flock in a hard place over the long haul. A woman 
who keeps living godly in a wearying environment. A man who keeps giving, witnessing, and 
standing when the novelty has long worn off. Those years matter. The Lord is not only 
watching highlights. He is watching durability. He is watching the saint who stayed put in 
obedience when the flesh wanted relief and the world offered distraction. 

This is one reason overlooked believers should take heart. The accumulation of quiet 
faithfulness is often far stronger material than people realize. Men may not remember every 
class you taught, every prayer you prayed, every burden you carried, every meal you made, 
every visit you made, every little help you offered in Christ’s name. But the Lord does. And 
when all those acts are laid together over years, the structure they form may be much 
richer than one dramatic burst of visible service. Quiet faithfulness over time is not 
glamorous, but it is often exactly what heaven rewards because it reveals real love, real 
discipline, and real endurance. 

5. Secret Prayer and Hidden Giving Are Not Forgotten 

Jesus said, “thy Father which seeth in secret himself shall reward thee openly” (Matthew 
6:4, 6, 18). He says it about giving. He says it about prayer. He says it about fasting. In other 
words, some of the richest areas of reward are attached to things done where almost no 
one else can see them. That completely overturns the modern obsession with visible proof. 
Secret prayer does not look impressive to the world because the world cannot see it. 
Hidden giving does not build a public image because nobody knows it happened. Quiet 
self-denial does not create a brand. Yet Christ says the Father sees it all and rewards it. 
That means hidden acts of devotion and stewardship are not minor background details. 
They are part of the believer’s eternal treasury. 

Think of how many saints live in this realm almost entirely. Elderly believers whose bodies 
may be limited but whose prayer lives are carrying burdens younger saints do not even 
know exist. Fathers and mothers who quietly sacrifice resources for the truth. Church 
members who keep giving with no mention. Believers who fast, pray, and plead for souls 
and churches while nobody ever asks their name. The world has no category for such labor 
because it is not marketable. But heaven does. The Father sees in secret. That means the 
saint laboring in that hidden place is not forgotten, not wasted, and not spiritually 
sidelined. He is doing work in a realm the world cannot score. 

This also means the believer should be careful not to measure his own usefulness by how 
visible it feels. There are saints who have done more by prayer than others have done by 
platform. There are givers whose quiet sacrifice sustained works of God that will only be 



fully seen at the Judgment Seat. There are hidden fastings and hidden tears before God that 
helped move burdens no one else even knew were there. The Lord’s reward system 
accounts for all of that. If you serve in secret, do not think you serve in obscurity to God. 
The Father who sees in secret has not misplaced one prayer, one gift, one burden, or one 
act of quiet devotion. 

6. Christ Notices the Few, Not Just the Many 

One reason believers lose heart is because they imagine serving a few cannot matter much 
compared with serving many. But Christ never taught that. He dealt tenderly with 
individuals all through the Gospels. He saw Nathanael under the fig tree before Nathanael 
ever realized it (John 1:48). He stopped for blind Bartimaeus while others would have kept 
moving (Mark 10:46-52). He dealt with the woman at the well one soul at a time (John 4). 
The Lord of glory was never too grand for the one, and neither should his servants be. If 
Christ notices the one, then service to the one cannot be beneath the dignity of eternal 
reward. 

Paul’s own language about the Thessalonians reflects this spirit. “For what is our hope, or 
joy, or crown of rejoicing? Are not even ye” (1 Thessalonians 2:19). He points to people, not 
scale. He points to souls. That means a teacher with five students, a worker helping three 
hurting saints, a parent shaping two children, a preacher laboring over a small flock, a 
believer witnessing to a handful of people over years - all of that can carry enormous value 
because the Lord does not despise the few. The flesh often does. The flesh wants crowds 
because crowds flatter ego. Christ values persons because persons are what he died for. 

This ought to steady believers serving in small numbers. You do not have to wait until your 
ministry reaches many before you believe Christ cares about it. Serve the few before you as 
though heaven is watching, because it is. Teach them well. Love them well. Pray for them. 
Feed them the truth. Help them. Encourage them. Endure with them. The Lord who notices 
sparrows, tears, and cups of cold water is certainly not indifferent to faithful ministry 
among a few. In fact, the one who is faithful with a few is often proving far more than the 
one who merely knows how to operate before many. 

7. What Looks Small Now May Open Huge Reward There 

The great reversal of the Judgment Seat is that things will finally be seen according to truth 
rather than according to present appearance. That means many things that looked small 
here will prove very large there. Paul says, “the day shall declare it” (1 Corinthians 3:13). 
The fire will reveal not just what existed, but “what sort it is.” That means small-looking acts 
done in faith, truth, and love may come through with tremendous eternal weight. 
Meanwhile, larger-looking works done for image, vanity, or self may burn fast. This is one 



reason the saint should never despise his little place. He does not yet know what it will look 
like once heaven tells the truth. 

The Lord’s own parable language points in this direction. “Well, thou good servant: because 
thou hast been faithful in a very little, have thou authority over ten cities” (Luke 19:17). 
There is the principle in blazing letters. Faithful in a very little. Authority over ten cities. The 
little was not the measure of the eventual trust. The little was the proving ground for it. That 
means the ordinary, hidden, apparently small stewardship of this life may be directly tied to 
much larger realities in the age to come. That is not fantasy. That is Christ’s own teaching. 
The saint who is faithful in very little is not wasting himself. He is preparing for reward that 
reaches far beyond the narrow boundaries of this present world. 

So do not judge your labor by its present size. Judge it by its present faithfulness. The books 
are not closed yet. The day has not declared it yet. The fire has not tested it yet. The Lord 
has not rendered the final accounting yet. What you think is tiny may gleam like treasure 
when Christ manifests the work. The prayer you thought was weak. The service you thought 
was unnoticed. The gift you thought was too small. The class you thought did not matter. 
The years you thought disappeared in quiet faithfulness. All of that may prove to have far 
more weight than you dreamed once the Lord himself opens the books. 

Conclusion 

“Faithful in little, rewarded in much” is one of the most encouraging truths in the Christian 
life because it frees the believer from the tyranny of appearance. The Lord is not waiting for 
impressive scale before he values labor. He is looking for faithfulness. He is looking at what 
a man does with what he has, where he is, under the conditions given to him by God. That 
means little acts of obedience, hidden stewardship, common duties, secret prayer, quiet 
giving, service to a few, and simple year-after-year faithfulness all matter immensely to 
Christ. In fact, much of the reward structure of the New Testament rests on exactly those 
kinds of things. 

This should rebuke every worldly instinct that says only the big and visible count. No, the 
Lord often tests a man in what appears small before entrusting greater reward. He watches 
what men overlook. He weighs what the world calls ordinary. He sees in secret. He notices 
the least. He values the few. He records the years. That means the overlooked saint has far 
more reason to take heart than he realizes. If you have been quietly faithful in the place 
Christ put you, you are not living a wasted Christian life. You are living one of the most 
reward-rich kinds of lives there is, because you are proving faithfulness without the props 
of applause and visibility. 



So keep going. Keep praying. Keep giving. Keep helping. Keep teaching the few. Keep doing 
the little duties well. Keep serving in the hidden places. Keep standing in truth in the 
ordinary places. Keep being faithful where men do not think much is happening. Because 
one day the Lord Jesus Christ will open the books, and when he does, a great many things 
that looked small on earth will turn out to have been enormous in heaven. 

 

 

11 of 15: Rewards for Labor in Christ - Not Weary in Well Doing 

Introduction 

There are few verses that hit a tired saint quite like this one: “And let us not be weary in well 
doing: for in due season we shall reap, if we faint not” (Galatians 6:9). That is not a verse 
written for lazy people who never started anything. That is a verse written for laborers. It is 
written for people who have already been doing well, already been serving, already been 
giving, already been standing, already been helping, already been sowing, and now the 
weariness is setting in. The Holy Ghost did not say, “Let us not be weary in sinning,” 
because sinning comes naturally enough. He said, “Let us not be weary in well doing,” 
because well doing takes stamina. Well doing wears on the flesh. Well doing costs 
something. And after enough time, enough disappointment, enough opposition, enough 
dryness, and enough delay, even a sincere believer can feel like his soul is dragging behind 
his body. 

That is one of the great unspoken battles in the Christian life. People talk a lot about 
starting, but far fewer talk honestly about staying. They talk about vision, but not about the 
dull ache that comes after the hundredth ordinary day of labor with little visible return. 
They talk about boldness, but not about what it feels like when boldness gets you 
misunderstood, sidelined, criticized, or left alone. They talk about fruit, but not about the 
years when you sow and water and seem to see almost nothing but hard ground. Yet those 
are the very places where genuine character begins to show itself. Anybody can be excited 
at the beginning. Anybody can run hard for a short burst with a little emotion and a little 
attention. But remaining faithful when labor becomes repetitive, costly, lonely, and 
outwardly fruitless is where a man proves what kind of servant he really is. 

This is why perseverance itself is part of what the Lord values and rewards. The Christian 
life is not a fireworks show. It is often a long obedience in the same direction while the flesh 
keeps looking for an exit. The Lord does not merely notice the first sermon, the first gift, the 
first burst of zeal, the first dramatic season. He notices the fiftieth ordinary act of 
obedience when nobody claps. He notices the saint who keeps teaching, keeps praying, 



keeps giving, keeps standing, keeps serving, keeps witnessing, keeps loving, and keeps 
laboring after the novelty wore off and the feelings dipped. Heaven’s reward system is not 
built on immediate earthly feedback. It is built on the unwavering faithfulness of God, who 
is “not unrighteous to forget your work and labour of love” (Hebrews 6:10). That is what this 
essay is for. It is for the worn-down believer who needs to be reminded that due season is 
still on the calendar of God, even when it is nowhere on the calendar of man. 

1. Weariness in Well Doing Is a Real Battle 

The first thing that needs to be said plainly is that weariness in well doing is real. Paul would 
not have warned believers against it if it were imaginary. “Let us not be weary in well doing” 
(Galatians 6:9) means exactly what it says. You can get tired doing the right thing. You can 
get emotionally drained, spiritually burdened, mentally worn, and physically exhausted 
while still being in the will of God. That may sound obvious, but many sincere believers 
have been made to feel guilty simply for being tired. They imagine that if they were more 
spiritual they would glide along with effortless joy every day, never discouraged, never 
burdened, never worn thin. That is fantasy, not Christianity. Even Paul spoke of being 
“troubled on every side” (2 Corinthians 4:8), of fighting “without were fightings, within were 
fears” (2 Corinthians 7:5), and of bearing “the care of all the churches” (2 Corinthians 
11:28). 

Weariness does not automatically mean you are wrong. Sometimes it means you have 
been carrying a real burden in a real battle. A mother can be weary in raising children. A 
pastor can be weary in feeding a flock. A giver can be weary in carrying financial strain. A 
faithful church worker can be weary in holding up a load that never seems to get lighter. A 
believer witnessing to hard hearts can be weary when every conversation seems to hit a 
wall. Weariness is part of life in a fallen body carrying out spiritual labor in a cursed world. 
The danger is not that weariness comes. The danger is that weariness begins to whisper 
that stopping would be wiser than faithfulness. 

This is why the verse is merciful. It does not pretend the weariness is not there. It speaks 
directly to it. The Lord knows that well doing can wear a saint down. He knows the mind can 
get heavy, the heart can grow sore, and the hands can feel weak. So he does not mock the 
laborer. He exhorts him. He does not say, “You should never feel this way.” He says, “Let us 
not be weary in well doing.” That means weariness is a battleground, not a final verdict. The 
believer who feels it has not already failed. He is simply standing at the point where 
endurance becomes precious. 

2. Delayed Results Are One of the Greatest Causes of Discouragement 



One of the biggest reasons believers grow weary is that they expect to see fruit faster than 
God gives it. We are creatures that like visible return. Sow the seed, see the harvest. Pray 
the prayer, get the answer. Teach the truth, watch people respond. Give the warning, see 
the repentance. But much of Christian labor does not work on that timetable. Paul says, “in 
due season we shall reap” (Galatians 6:9). Due season is not our season. It is God’s 
season. That means there is a stretch of time between sowing and reaping where a man 
may see very little and be tempted to conclude that nothing is happening at all. Yet the 
whole force of the verse is that reaping belongs to those who do not faint in the waiting. 

The farmer knows that seed underground is not dead just because it is invisible. But many 
Christians do not think that way. They sow a little truth, a little prayer, a little effort, a little 
service, and when visible results lag behind, discouragement walks in like a thief. They 
begin to wonder whether the labor mattered. They question their usefulness. They start 
measuring reality by what they can currently see. But the Book does not teach believers to 
live by immediate visible return. “For we walk by faith, not by sight” (2 Corinthians 5:7). That 
includes how we view our labor. A believer may be sowing into things that will not bloom 
visibly for a long time. He may even sow in tears and not see the sheaves till later. “He that 
goeth forth and weepeth, bearing precious seed, shall doubtless come again with 
rejoicing” (Psalm 126:6). 

That word “doubtless” matters. God is not teasing his people. Due season is not a fairy tale. 
But neither is it always quick. There are prayers that take years. There are children raised in 
truth who do not show visible fruit until much later. There are churches where the 
groundwork is hard and slow. There are souls that fight light for a long time before they 
finally break. There are seasons where the main thing God is doing is not outward 
expansion but inward formation in the laborer himself. Delayed results can make a saint 
weary, but delay is not proof of divine forgetfulness. Often it is the very place where God is 
proving whether the man loved the labor itself as service to Christ or only loved the visible 
return it might bring. 

3. Opposition and Misunderstanding Wear Down the Laborer 

It is one thing to labor when people appreciate it. It is another thing entirely when 
opposition rises, criticism increases, or misunderstanding becomes the normal 
atmosphere around your service. That wears a man down fast. Paul knew it. He spoke of 
being “persecuted, but not forsaken” (2 Corinthians 4:9). He spoke of the “evil men and 
seducers” who would “wax worse and worse” (2 Timothy 3:13). He told Timothy to “endure 
hardness, as a good soldier of Jesus Christ” (2 Timothy 2:3). That is not language for a soft 
life. It is language for a man who keeps doing the right thing when the right thing gets him 
hit. 



One of the hard truths of Christian labor is that sometimes the very people you are trying to 
help become the people who make the labor heavier. Sometimes the criticism comes from 
the world, and sometimes it comes from religious people. Sometimes it comes because 
you stood for truth. Sometimes it comes because you would not play the game. Sometimes 
it comes because you refused to flatter, compromise, or keep quiet. The flesh gets tired of 
that. It starts wondering whether the labor is worth the friction. It imagines that if it just 
pulled back a little, softened a little, stayed quiet a little, life might get easier. That is where 
many laborers lose heart, not because they stopped believing the truth, but because they 
got tired of bleeding for it. 

But perseverance under opposition is itself part of what the Lord values. Anybody can be 
faithful while it is easy. Anybody can speak while the room agrees. Anybody can labor when 
the path is smooth. The test comes when the cost rises. Peter says, “if, when ye do well, 
and suffer for it, ye take it patiently, this is acceptable with God” (1 Peter 2:20). Acceptable 
with God. The Lord notices not only the deed, but the endurance under pressure connected 
to the deed. That means misunderstood labor is not second-rate labor. It may in fact be 
more precious than labor that cost the worker very little. The believer who is worn down by 
opposition needs to remember that the Lord does not only see what he is doing. He sees 
what it is costing him to keep doing it. 

4. Repetitive Faithfulness Reveals Real Character 

There is a kind of weariness that comes not from one dramatic trial, but from the repetition 
of ordinary faithfulness. The daily duties. The weekly obligations. The steady prayers. The 
same people. The same problems. The same temptations. The same responsibilities. The 
same hidden labor that never seems to “graduate” into something more glamorous. That 
kind of repetition can test a believer badly because the flesh loves novelty. It likes 
beginnings. It likes momentum. It likes visible change. But a great deal of Christian 
faithfulness is just doing the right thing again today because it is still the right thing today. 
That is where true character starts to show. 

This is why scripture emphasizes continuance so often. “Continue in prayer” (Colossians 
4:2). “Continue thou in the things which thou hast learned” (2 Timothy 3:14). “Be thou 
faithful unto death” (Revelation 2:10). That kind of language is not aimed at the thrill seeker. 
It is aimed at the steady saint. The one who keeps going when the work has become 
familiar. The one who keeps teaching the same Book, keeps praying the same burden, 
keeps shouldering the same load, keeps choosing the same obedience in a hundred little 
moments. Repetition is not proof that nothing important is happening. Sometimes 
repetition is the very arena where faithfulness becomes pure. 



Men are often most impressed by dramatic moments, but heaven is deeply interested in 
durable character. The believer who continues well after the excitement is gone is proving 
something the beginner cannot yet prove. He is showing that his labor is not built merely on 
emotion. It is built on conviction. He is showing that he serves because Christ is worthy, 
not just because the atmosphere is stirring. Repetitive faithfulness may look dull to fleshly 
eyes, but at the Judgment Seat it may shine like tested gold. The saint who feels worn down 
by ordinary, repetitive labor needs to understand that he is standing in one of the richest 
fields of reward there is. 

5. Heaven Rewards Endurance, Not Just Excitement 

The Christian life in many places has been reduced to cycles of excitement. Start strong, 
make noise, create movement, post about it, celebrate it, and then quietly fade when the 
emotional charge wears off. But the Lord does not reward excitement as such. He rewards 
faithfulness. He rewards endurance. James says, “Blessed is the man that endureth 
temptation” (James 1:12). The Lord says, “be thou faithful unto death, and I will give thee a 
crown of life” (Revelation 2:10). Paul says, “I have fought a good fight, I have finished my 
course, I have kept the faith” (2 Timothy 4:7). All of that language points in the same 
direction. The man who kept going matters deeply to God. 

That is a needed correction because excitement can make a man feel spiritual when he is 
simply stirred up for a season. Endurance proves what excitement never can. Endurance 
shows whether the man will stay true when the feelings dip, the cost rises, the labor 
becomes less visible, and the applause goes silent. A great many works begin with fire and 
end in smoke. They burn hot early and then fizzle when the flesh no longer enjoys the ride. 
But the saint who endures is laying up something more substantial. He is showing that 
Christ, not adrenaline, is the center of the labor. 

This ought to encourage tired believers who feel like they are not impressive anymore. 
Maybe you do not feel dramatic. Maybe you do not feel “on fire” in the flashy way some 
people describe. But if you are still standing, still obeying, still praying, still teaching, still 
giving, still believing, still doing the will of God when the glamour is gone, then you are in 
the territory of reward. Heaven is not run by hype. It is governed by truth. And truth says the 
one who endures is precious. The Lord honors the servant who remains, not merely the one 
who starts with noise. 

6. God’s Memory Is Stronger Than Your Feelings 

When a believer gets weary, one of the first things he begins to doubt is whether any of it is 
being remembered. He may not say it out loud, but the feeling is there. I keep serving. I 
keep praying. I keep trying. I keep helping. I keep carrying this thing. Does any of it matter? 



Did any of it land anywhere? The answer from scripture is clear and glorious: yes. “For God 
is not unrighteous to forget your work and labour of love” (Hebrews 6:10). That verse should 
be nailed to the wall of every tired saint’s heart. God is not unrighteous to forget. Men may 
forget. Churches may forget. Friends may forget. Even the laborer himself may feel like the 
years blurred together. But God does not forget. 

This is one of the great stabilizers in long-term labor. The believer does not have to feel 
constantly rewarded in order to know that the labor counts. He does not have to see 
immediate proof in order to know God has taken account of it. The Lord’s memory is not 
tied to the laborer’s emotional condition. On a weary day, the saint may feel almost empty. 
But God’s record has not grown dim because the believer’s feelings have. That is crucial. If 
a man judges the worth of his labor by his current emotional temperature, he will get 
thrown around constantly. Some days he will feel full of purpose, and some days he will 
feel threadbare. But the record in heaven does not rise and fall with his mood. 

That means the worn-down saint needs to anchor himself in the faithfulness of God rather 
than in the feedback of the moment. The labor matters because God remembers it. The 
Lord sees the hidden tears, the hidden pressure, the hidden obedience, the hidden service, 
the hidden perseverance. He is not forgetting the years you spent in well doing just because 
the present season feels dry. In fact, heaven may be storing more through your present 
weariness than you realize. Feelings are poor accountants. God is not. When your heart 
says, “Maybe this is disappearing,” the Book says, “God is not unrighteous to forget.” 

7. Due Season Belongs to Those Who Faint Not 

The promise in Galatians 6:9 is not vague. “For in due season we shall reap, if we faint not.” 
That is not uncertain. It is conditional in the sense that perseverance remains connected to 
the reaping, but it is not uncertain as to God’s intention. The Lord is not mocking the 
laborer with imaginary harvest. He says there is a due season. That means there is an 
appointed time in God’s economy when what has been sown in faithfulness is answered 
with reaping. The saint may not know when it is, but God does. Due season does not arrive 
because we manipulate it. It arrives because God set it. 

That truth should keep the believer from making two fatal mistakes. First, it should keep 
him from fainting too soon. A lot of people walk away on the edge of harvest because they 
mistook delay for denial. They stop praying one season too early. They stop giving one 
season too early. They stop teaching one season too early. They stop standing one season 
too early. Second, it should keep him from trying to force results in the flesh. The man who 
cannot wait for due season will often start manufacturing something to reassure himself. 
He will use gimmicks, pressure, compromise, fleshly methods, or public show to create a 



substitute for patient faith. But fake harvests do not impress the Lord. Due season belongs 
to God. 

So the word to the weary saint is not, “Pretend you are not tired.” It is, “Do not faint.” 
Fainting is deeper than feeling weary. A man may feel weary and still keep walking. He may 
feel burdened and still remain faithful. He may feel lonely and still obey. Fainting is when he 
gives way, collapses inwardly, and abandons the labor. That is what Paul is warning against. 
Keep going. Keep sowing. Keep serving. Keep standing. Keep trusting the God who set the 
season. Because the Lord has bound reaping to perseverance, and there is no line in the 
verse suggesting he forgot what he said. 

Conclusion 

“Not weary in well doing” is not a verse for people who never got tired. It is a verse for the 
laborer who did. It is for the saint who kept serving until the weight of repetition, delay, 
opposition, misunderstanding, and hiddenness began to press hard on the soul. The mercy 
of the verse is that it acknowledges all of that and then points the believer forward: “for in 
due season we shall reap, if we faint not” (Galatians 6:9). The Christian life is not measured 
by who started loudest, but by who remained faithful longest. The Lord values 
perseverance because perseverance reveals what emotion cannot. It shows what a man 
does when only conviction is left to carry him. 

That means your endurance matters more than you may realize. The hidden years, the 
repetitive duties, the delayed fruit, the prayers that seem unanswered, the service done 
under pressure, the truth maintained under misunderstanding, the burden carried when no 
one else noticed - none of that is lost. Heaven’s reward system is not built on immediate 
earthly feedback. It is built on the unshakable faithfulness of God, who remembers every 
work and labor of love done toward his name. Men may not reward it. You may not feel 
rewarded by it. But the books in heaven are not blank. 

So if you are weary, do not make a final decision based on a temporary exhaustion. Bring 
the weariness to Christ. Rest where you need to rest in him. Strengthen your hands in the 
Lord. But do not faint. Do not throw away years of labor because the season got hard. Do 
not assume the absence of visible harvest means the absence of divine remembrance. 
Keep sowing. Keep doing well. Keep trusting. Keep standing. Because due season is still 
real, and the Lord of the harvest has forgotten nothing. 

 

 

12 of 15: Rewards for Labor in Christ - Suffering, Sacrifice, and Eternal Recompense 



Introduction 

One of the biggest lies in modern Christianity is the idea that hardship means God has 
stepped away from you. A saint goes through reproach, pressure, misunderstanding, 
financial strain, persecution, loneliness, or deep weariness in the work of God, and before 
long some slick-talking religious salesman pops up to suggest that if the fellow really had 
enough faith, enough favor, enough positive confession, or enough “breakthrough 
anointing,” things would be smoother. That is not Bible Christianity. That is baptized 
softness. The New Testament does not present suffering for Christ as strange, accidental, 
or proof that the Lord forgot you. It presents it as part of the course. Paul said, “Yea, and all 
that will live godly in Christ Jesus shall suffer persecution” (2 Timothy 3:12). Not might. 
Shall. That is not a verse for the troublemaker only. That is a verse for the godly man in a 
crooked world. 

This matters deeply in a series on reward because a great deal of Christian suffering is 
connected directly to eternal recompense. The Lord does not merely reward what costs 
you nothing. He notices what you bear for his name. He notices when obedience gets 
expensive. He notices when standing for truth brings heat. He notices when service leaves 
marks on your life that the world calls loss but heaven calls precious. “Blessed are ye, 
when men shall revile you, and persecute you, and shall say all manner of evil against you 
falsely, for my sake. Rejoice, and be exceeding glad: for great is your reward in heaven” 
(Matthew 5:11-12). There it is in black and white. Reviling, persecution, false accusation, 
and reward in heaven joined together by the Lord Jesus Christ himself. So if a believer has 
been taught that hardship means he missed God, he needs his mind corrected by 
scripture. 

This essay is necessary because the age is soft and the church is too often softer. A 
generation raised on comfort, convenience, and polished religion tends to expect 
Christianity to feel like a well-upholstered waiting room until the trumpet sounds. But the 
Book says otherwise. The Christian life is a race, a fight, a warfare, a stewardship, and at 
times a fellowship in Christ’s sufferings. That does not mean believers go looking for pain to 
prove something. It means when pain comes because of Christ, because of truth, because 
of obedience, because of sacrifice, because of faithfulness under pressure, they do not 
misread it as divine abandonment. Very often it is part of the very path by which the Lord is 
shaping, proving, purifying, and preparing a reward far beyond anything measured by 
present ease. Soft Christianity asks, “Why is this happening to me?” Scripture asks, “What 
is this producing for eternity?” 

1. Suffering for Christ Is Not Strange but Expected 



The first thing a believer has to settle is that suffering for Christ is not a spiritual 
malfunction. It is normal Christianity in a world that crucified the Lord of glory. Peter says, 
“Beloved, think it not strange concerning the fiery trial which is to try you, as though some 
strange thing happened unto you” (1 Peter 4:12). There is the apostolic command. Do not 
think it strange. Why? Because it is not strange. It may be painful. It may be heavy. It may be 
lonely. But it is not strange. The Christian who suffers for righteousness’ sake is not living 
some bizarre, exceptional life. He is walking a road already marked out by prophets, 
apostles, martyrs, faithful saints, and the Lord Jesus Christ himself. 

The reason many believers get shaken so badly by hardship is because somebody sold 
them a false expectation at the start. They were taught to expect comfort as the proof of 
divine favor. So when the pressure comes, they think heaven must have changed its mind 
about them. But Jesus said, “If the world hate you, ye know that it hated me before it hated 
you” (John 15:18). Then he said, “If they have persecuted me, they will also persecute you” 
(John 15:20). That is not hidden deep in some obscure prophet. That is the Lord speaking 
plainly. If the Master was hated, the servant should not act shocked when the same world 
system grinds its teeth at him too. 

This should steady a believer greatly. Hardship in itself does not prove you are outside the 
will of God. Sometimes it may mean you are finally close enough to the cross for the world 
to smell it on you. If you speak like everybody else, blend like everybody else, soften truth 
like everybody else, and bow to the age like everybody else, the world will generally leave 
you alone. But if you live godly in Christ Jesus, take truth seriously, refuse compromise, and 
stand where the Book stands, then friction is going to come. The Lord told you so in 
advance, not to discourage you, but to keep you from fainting when it happened. 

2. Reproach for Christ Carries a Promise of Reward 

One of the clearest doctrines in the New Testament is that reproach borne for Christ is not 
wasted. The Lord ties it directly to reward. “Blessed are ye, when men shall revile you, and 
persecute you... for my sake... for great is your reward in heaven” (Matthew 5:11-12). That 
means the insults, the mockery, the false talk, and the social cost that come because you 
belong to Christ are not disappearing into the air. They are being recorded in heaven’s 
ledger. Men may spit on that kind of suffering. Christ attaches blessing to it. Men may call it 
foolish. Christ calls it reward-worthy. 

Hebrews says of Moses that he esteemed “the reproach of Christ greater riches than the 
treasures in Egypt: for he had respect unto the recompence of the reward” (Hebrews 
11:26). That is a tremendous verse because it shows a believer making a direct comparison 
between present worldly treasure and future divine recompense. Moses looked at Egypt, 



looked at Christ, looked at reproach, looked at reward, and made his choice. He judged the 
reproach of Christ to be greater riches than Egypt’s treasure because he knew there was a 
coming reckoning bigger than Pharaoh’s vaults. That is exactly the kind of thinking missing 
in modern Christianity. Too many believers look at reproach and think only of pain. Moses 
looked at reproach and saw eternal value. 

So when a saint bears shame for naming Christ plainly, for standing on scripture, for 
refusing the world’s terms, for identifying with biblical truth when it is unpopular, he is not 
simply enduring social discomfort. He is walking in a category the Lord has already 
attached reward to. That does not mean he becomes proud of being opposed, as if 
opposition itself were automatically proof of faithfulness. But when the reproach really is 
“for my sake,” as Christ said, then the believer should learn to interpret it through heaven’s 
vocabulary, not the world’s. Heaven does not call that wasted pain. Heaven calls it 
treasure-bearing fidelity. 

3. Self-Denial and Sacrifice Are Investments, Not Losses 

The flesh always calls sacrifice loss because the flesh cannot see beyond the present 
world. But Christ repeatedly taught that what seems lost for his sake is not lost at all. “And 
every one that hath forsaken houses, or brethren, or sisters, or father, or mother, or wife, or 
children, or lands, for my name’s sake, shall receive an hundredfold, and shall inherit 
everlasting life” (Matthew 19:29). That is not a call to irresponsible abandonment. It is a 
clear statement that sacrifices made for Christ are not overlooked by Christ. There is 
recompense tied to them. The one who gives up for him does not finally come out behind. 

The same truth appears in Mark 8:35, where Jesus says, “For whosoever will save his life 
shall lose it; but whosoever shall lose his life for my sake and the gospel’s, the same shall 
save it.” The Lord’s arithmetic is not the world’s arithmetic. The world says preserve 
yourself at all costs. Christ says lose for me, and you gain. The world says keep your 
comfort, your image, your safety, your opportunities, your earthly security. Christ says deny 
yourself, take up your cross, and follow me. That is why sacrifice is so often misunderstood 
even by believers. They keep evaluating it by immediate comfort instead of eternal 
accounting. 

This is a crucial correction to the prosperity mentality. The prosperity spirit says if it costs 
you too much, it cannot be God’s best. Scripture says sometimes the cost is part of the 
path of God’s best. Giving when it pinches. Serving when it drains. Standing when it costs 
friendships. Staying true when compromise would make life easier. Turning down the easy 
road because truth demands the hard one. Those are not wasted acts of spiritual 
masochism. They are investments in the heavenly treasury. Christ does not owe the saint 



immediate earthly reimbursement for every sacrifice, but he absolutely promises that 
nothing given up for his sake is forgotten. 

4. Affliction Often Works for the Believer, Not Against Him 

One of the deepest corrections the New Testament makes to soft Christianity is that 
affliction in faithful service is often doing something for the saint rather than merely 
happening to him. Paul says, “For our light affliction, which is but for a moment, worketh 
for us a far more exceeding and eternal weight of glory” (2 Corinthians 4:17). Notice that 
language carefully. Not merely affliction we survive. Affliction that “worketh for us.” It is 
producing something. It is not ultimate. It is instrumental. The pain may be real, but it is not 
pointless. It is working toward eternal weight of glory. 

Now that does not mean every painful thing automatically earns reward simply because it 
hurts. The issue here is affliction borne in the context of faith, obedience, and service to 
Christ. Paul was not talking about the random discomforts of human life as though every 
stubbed toe automatically translated into heavenly treasure. He was speaking as a laborer 
whose life was pressed, struck, perplexed, and persecuted for the ministry of Christ. In that 
context he says affliction is working for us. That means the pressure is not empty. God is 
using it to shape endurance, strip flesh, purify motive, deepen faith, and prepare glory that 
cannot be measured by present convenience. 

This should help the believer who is tempted to read every hardship as a sign of divine 
displeasure. No. Sometimes the very thing making you groan is part of what the Lord is 
using to fit you for greater reward. The path of ease does not automatically produce depth, 
and the path of pressure does not automatically mean you missed God. Sometimes the 
rough road is the road on which character is proven, motives are cleaned, faith is refined, 
and eternity is being loaded with weight. A believer who learns to see affliction that way will 
not enjoy pain for pain’s sake, but he will stop assuming pain means nothing good is being 
done. 

5. Christ Values Faithfulness Under Pressure 

There is a kind of obedience that only shows its real worth when it costs something. 
Anybody can look faithful while it is convenient. Anybody can be cheerful while the burden 
is light. Anybody can appear committed while the social price is low and the fruit is visible. 
But when labor becomes costly, lonely, misunderstood, repetitive, or apparently fruitless, 
then character begins to show. That is why perseverance under pressure is precious to 
God. “Blessed is the man that endureth temptation: for when he is tried, he shall receive 
the crown of life” (James 1:12). The crown there is tied to endurance under trial, not 
comfort in ease. 



Revelation 2:10 says, “be thou faithful unto death, and I will give thee a crown of life.” Not 
be comfortable unto death. Not be admired unto death. Faithful. There is something in the 
heart of God that honors the saint who keeps going when the way gets hard. The believer 
who remains at his post when pressure is on is proving something glorious. He is proving 
that Christ is worthy beyond earthly reward. He is proving that truth matters beyond public 
approval. He is proving that obedience is not a hobby of convenience but a matter of loyalty 
to the Lord. 

That means much of what the church calls “hard seasons” are actually arenas where 
eternal reward is being shaped. The teacher who keeps teaching when hardly anyone 
seems to care. The witness who keeps witnessing in a resistant environment. The pastor 
who keeps feeding the flock under criticism. The giver who keeps sacrificing during strain. 
The saint who keeps standing for truth when it narrows his circle. All of that is faithfulness 
under pressure, and the Lord sees it. The reward is not only for the visible outcome. It is for 
the faithfulness that stayed true while the pressure tried to drive the laborer off course. 

6. Soft Christianity Must Be Corrected by the Doctrine of Recompense 

Much of modern preaching has made believers soft because it presents the Christian life 
as though the main goal were to stay comfortable while maintaining a religious 
atmosphere. It teaches people to expect convenience, constant emotional uplift, and 
visible affirmation. Then when persecution, hardship, sacrifice, or reproach show up, the 
saints are disoriented because they were trained for comfort instead of endurance. But 
scripture uses the language of war, race, patience, affliction, tribulation, and fight. “Thou 
therefore endure hardness, as a good soldier of Jesus Christ” (2 Timothy 2:3). Soldiers are 
not issued pillows as their main equipment. 

This softness is especially dangerous because it causes believers to misread their own 
suffering. They think, This cannot be right because it hurts too much. But the New 
Testament says, “we must through much tribulation enter into the kingdom of God” (Acts 
14:22). It says, “if so be that we suffer with him, that we may be also glorified together” 
(Romans 8:17). It says, “If ye be reproached for the name of Christ, happy are ye” (1 Peter 
4:14). That is not because pain is pleasant in itself. It is because suffering connected to 
Christ is not barren. The Lord ties it to glory, reward, and blessedness. Soft Christianity 
cannot process that because it has made ease the standard of divine approval. 

The church needs this correction badly. Believers need to stop interpreting faithfulness 
through the lens of personal comfort. They need to stop assuming a hard path is 
automatically the wrong path. They need to stop envying ease as though it were the highest 
mark of blessing. The doctrine of eternal recompense reorders all of that. It says what 



matters is not whether the path was smooth, but whether you walked it with Christ. Not 
whether men applauded, but whether the Lord approved. Not whether the world thought 
you made a wise trade, but whether heaven records the suffering, sacrifice, and 
steadfastness as riches laid up with God. 

7. Eternal Recompense Puts Present Hardship in Its Proper Place 

The Christian who has no doctrine of future reward will almost always misinterpret present 
hardship. He will either become bitter or he will compromise to escape the cost. But the 
saint who understands recompense can suffer very differently. He may still groan. He may 
still hurt. He may still weep. But he does not conclude that all is lost because all is painful. 
He knows that present hardship is not the final measure of his life. Paul says, “I reckon that 
the sufferings of this present time are not worthy to be compared with the glory which shall 
be revealed in us” (Romans 8:18). That is not poetic exaggeration. That is inspired 
accounting. 

Moses lived that way. He had “respect unto the recompence of the reward” (Hebrews 
11:26). That means he looked beyond the immediate sting and beyond Egypt’s temporary 
glory. He let future reward interpret present sacrifice. That is one of the most mature things 
a believer can learn to do. Instead of asking only, What does this feel like right now, he asks, 
What does this mean in the light of eternity? Instead of treating hardship as the final word, 
he treats it as part of a larger sentence God is writing. That does not erase pain, but it gives 
pain a context bigger than itself. 

This is why faithful saints under pressure should take heart. The Lord has not misplaced the 
cost. He has not forgotten the tears, the slander, the inconvenience, the sacrifice, the 
loneliness, the financial strain, the physical weariness, the family misunderstanding, the 
emotional ache, or the reproach for his name. None of it is sliding off the edge of the 
universe unnoticed. Eternal recompense puts every ounce of faithful suffering in its proper 
place. Not as meaningless pain. Not as proof of abandonment. But as part of the path by 
which the Lord is preparing and rewarding his servants for what they have borne in his 
name. 

Conclusion 

Suffering, sacrifice, and eternal recompense belong together in the New Testament. The 
Lord does not ask his people to bear reproach, pressure, self-denial, and hardship for 
nothing. He ties faithful suffering to reward, faithful reproach to blessing, faithful 
endurance to crowns, and faithful sacrifice to lasting inheritance. That does not mean 
believers chase pain for its own sake. It means when pain comes because of Christ, 
because of truth, because of obedience, because of service, they refuse to call it wasted. 



Scripture will not let them. “Great is your reward in heaven” (Matthew 5:12). “The reproach 
of Christ greater riches” (Hebrews 11:26). “Our light affliction... worketh for us” (2 
Corinthians 4:17). The pattern is clear. 

This should rescue many tired saints from a false interpretation of their own lives. Hardship 
in faithful service is not proof that the Lord has forgotten you. Very often it is proof that you 
are on the same road his best servants have always walked. You may not be seeing the 
reward now. You may not be seeing the fruit now. You may not be feeling triumphant now. 
But heaven’s ledger is not empty just because earth’s comfort is missing. The Lord 
remembers. The Lord sees. The Lord is not unrighteous to forget your work and labor of 
love. He does not shrug at what his people bear for his name. 

So reject the soft religion that expects ease as the standard of blessing. Brace yourself with 
scripture instead. If you must suffer, suffer for Christ. If you must bear reproach, bear his 
reproach. If you must give up, give up for his name’s sake. If you must endure hardness, 
endure it as a good soldier of Jesus Christ. Because one day the present world will be gone, 
and what remains will not be the memory of how comfortable you managed to stay. What 
remains will be what was done, borne, surrendered, and endured for the Lord Jesus Christ, 
and he will not fail to recompense it. 

 

 

13 of 15: Rewards for Labor in Christ - The Reward of Inheritance and Reigning with 
Christ 

Introduction 

A great many Christians have been taught to think of eternal reward as though it were little 
more than a handful of decorative crowns, a pat on the back from heaven, and then an 
endless sameness where everybody just blends into one bright religious blur. But that is not 
how your New Testament talks. The Book speaks of reward, yes, and it speaks of crowns, 
yes, but it also speaks of inheritance, rulership, authority, glory, and reigning with Jesus 
Christ. That means the reward structure for the believer is bigger than many churches have 
ever bothered to teach. The Lord is not merely handing out sentimental trinkets to make 
people feel noticed. He is preparing kingdom order. He is attaching real future honor, real 
entrusted responsibility, and real participation in his reign to faithfulness now. That ought to 
wake up any saint who has been sleepwalking through the Christian life as though nothing 
in this short earthly course could echo into the age to come in any serious way. 



This has to be handled carefully because if a man is sloppy here, he will either drift into 
works salvation or flatten all reward into automatic privilege. Scripture does neither. 
Salvation is the free gift of God through Jesus Christ, purchased by his blood, received by 
faith, and secured by grace. That must remain nailed down. But after salvation, there is a 
whole category of truth dealing with stewardship, reward, inheritance, and reigning. The 
believer is not working to become a son, but because he is a son, what he does with his 
Father’s business matters. Paul says, “Knowing that of the Lord ye shall receive the reward 
of the inheritance: for ye serve the Lord Christ” (Colossians 3:24). That is not salvation 
language. That is reward language. It is tied to service. It is tied to future reception. It is tied 
to the Lord’s evaluation of labor. So the saint must learn to distinguish relationship from 
reward, sonship from stewardship, standing from service. 

This chapter is especially thrilling because it pulls back the curtain just a little and shows 
that the coming kingdom is not a flat, colorless existence where faithfulness now has no 
bearing on future function. The Lord connects present obedience with future authority. He 
connects endurance with reigning. He connects faithfulness in little with rulership over 
much. He connects labor now with entrusted honor later. That means what a believer does 
in this brief life is not just about getting through till heaven. It is kingdom preparation. It is 
stewardship with millennial and eternal implications. The saints are not being trained for 
nothing. They are being fitted for participation in the administration of Christ’s reign. Once a 
believer begins to see that, the Christian life stops looking like a waiting room and starts 
looking like a proving ground. 

1. The Reward of Inheritance Is More Than Bare Entrance into Glory 

Paul says in Colossians 3:23-24, “And whatsoever ye do, do it heartily, as to the Lord, and 
not unto men; Knowing that of the Lord ye shall receive the reward of the inheritance: for ye 
serve the Lord Christ.” That phrase, “the reward of the inheritance,” is loaded. He does not 
merely say inheritance. He says the reward of the inheritance. That means there is an 
aspect of inheritance connected with service and recompense. This is not talking about 
whether a believer gets into God’s family. That part is settled by the new birth. This is talking 
about what the Lord gives in relation to faithful service rendered after salvation. A man who 
misses that distinction will either read works into the gospel or else ignore what the 
passage is plainly teaching. 

The inheritance language in scripture is rich because sons do inherit, but the New 
Testament also shows that inheritance has reward dimensions tied to obedience and 
faithfulness. That is why Paul connects it directly to service: “for ye serve the Lord Christ” 
(Colossians 3:24). The worker is not earning sonship, but he is serving in such a way that 
the Lord will render the reward of the inheritance. That should tell every believer that 



inheritance, in this broader kingdom sense, includes more than merely showing up in glory. 
It includes what the Lord sees fit to entrust, bestow, and appoint in relation to the believer’s 
faithfulness. 

This is one of the great forgotten truths in the body of Christ. Many believers think almost 
entirely in terms of getting saved and then just hanging on until they die or get raptured. But 
the Lord thinks in terms of training, proving, stewarding, and rewarding. He is not only 
rescuing sinners from hell. He is preparing saints for kingdom function. So when Paul 
speaks of the reward of the inheritance, he is opening the believer’s eyes to a much larger 
horizon. The saved man is not merely headed for safety. He is headed for a kingdom in 
which Christ will reward service with meaningful participation and honor. 

2. Faithfulness Now Is Connected to Future Authority 

The Lord Jesus Christ made this principle plain in his own teaching. In Luke 19, after the 
faithful servant had gained with what was entrusted to him, the Lord says, “Well, thou good 
servant: because thou hast been faithful in a very little, have thou authority over ten cities” 
(Luke 19:17). That is not symbolic fluff. That is authority language. That is rulership 
language. That is kingdom administration language. Faithfulness in a very little now 
becomes connected to authority over ten cities later. Then another servant is told, “Be thou 
also over five cities” (Luke 19:19). There are degrees of entrusted responsibility tied to 
degrees of faithfulness in stewardship. 

That absolutely destroys the shallow idea that Christian reward is merely decorative. Christ 
is not just giving out little sentimental keepsakes. He is assigning responsibility. He is 
connecting stewardship in this life with authority in the coming kingdom. The servants are 
not all addressed the same way with the same outcome regardless of what they did. Their 
faithfulness with what was entrusted to them matters in relation to what they are given 
later. That means the present life is not random. It is training ground for rulership. It is a 
proving field for future authority under the King. 

This should make a believer take the “little” things of this life much more seriously. If the 
Lord can connect faithfulness in little now with authority over much later, then no daily act 
of stewardship is trivial. The little duty, the little burden, the little obedience, the little 
sphere of responsibility - all of it may be part of the Lord’s way of testing whether the 
believer can be trusted with more in the age to come. The saint who understands that will 
stop despising his current field and start seeing it as kingdom preparation. What looks 
small now may be tied to something vast later. 

3. Reigning with Christ Is Promised to the Faithful 



The New Testament explicitly says believers will reign with Christ, but it also places 
emphasis on endurance and faithfulness in relation to that reign. Paul writes, “If we suffer, 
we shall also reign with him” (2 Timothy 2:12). That is not careless wording. He does not say 
all suffering in a general human sense automatically qualifies a man for special kingdom 
reward. He is speaking in a context of faithful endurance in the service of Christ. Earlier in 
the same chapter he says, “Thou therefore endure hardness, as a good soldier of Jesus 
Christ” (2 Timothy 2:3). Then he moves toward the language of suffering and reigning. The 
idea is plain: the saint who remains faithful under hardship now is being fitted for reigning 
with Christ later. 

Revelation also says that Christ “hath made us kings and priests unto God” (Revelation 
1:6), and again, “they shall be priests of God and of Christ, and shall reign with him a 
thousand years” (Revelation 20:6). That is kingdom language. That is rulership language. 
That is not the language of a passive, inactive eternity where reward makes no practical 
difference. It shows that the Lord’s redeemed people are not merely spectators in the 
coming kingdom. They are participants. They are involved in the outworking of Christ’s rule. 
That makes the doctrine of reigning much more substantial than many believers have ever 
considered. 

Now this must be kept distinct from salvation. A man is not saved by reigning, and he does 
not become part of Christ’s body by earning a throne. But scripture does connect present 
endurance, suffering, and faithfulness with future reign. That means what a believer bears 
now under Christ’s hand is not disconnected from what the Lord may entrust later. The 
saint who suffers with him, stands with him, and remains faithful to him is walking a path 
that leads toward participation in his reign. That should make hardship look very different in 
the light of eternity. 

4. The Kingdom Reward Includes Honor, Responsibility, and Approval 

When many Christians think of reward, they think almost exclusively of possession. But the 
New Testament picture is broader. Kingdom reward includes honor, responsibility, and 
approval from the Lord. In the parables, servants are not simply handed objects. They are 
entrusted with charge, rulership, and administrative participation. In the crown passages, 
the honor is real. In the inheritance passages, the reception is real. In the reigning 
passages, the responsibility is real. All of that means the Lord’s reward system involves 
meaningful places in the order of the kingdom, not merely symbolic gestures. 

This is deeply important because it tells us something about the nature of Christ’s reign. 
His kingdom is not chaotic. It is ordered. It is governed. It has structure, entrusted function, 
and delegated authority under the King himself. So when the Lord rewards his servants, he 



is not doing something sentimental and detached from the actual kingdom. He is assigning 
fitting honor in relation to their proven faithfulness. The worker who was faithful with little is 
trusted with more. The one who endured with Christ is brought into reigning with Christ. The 
faithful shepherd receives a crown of glory from the chief Shepherd. The whole thing is 
coherent. It reflects kingdom order. 

That also means reward is personal and meaningful. It is not some vague, interchangeable 
blessing floating around in the atmosphere of heaven. It is Christ saying, in effect, I saw 
your labor, I weighed your faithfulness, and I am entrusting you accordingly. That is 
glorious. It means the approval of the Lord is not abstract. It takes shape in what he gives, 
how he honors, and where he places. The believer who lives only for present comfort has 
no category for that. But the saint who understands kingdom order realizes that what Christ 
bestows in the age to come will fit the reality of what was proven in this life. 

5. Present Stewardship Echoes into the Age to Come 

One of the most thrilling truths in this doctrine is that what a believer does in this brief life 
reaches much farther than this brief life. We are so bound by time down here that we often 
think in short ranges. A week. A year. A lifetime at most. But scripture forces the believer to 
think kingdom-scale thoughts. Faithfulness now echoes into the millennium. Endurance 
now echoes into reigning then. Stewardship now echoes into entrusted authority later. That 
means this life is not only about surviving temptation and escaping trouble. It is about 
being shaped, tested, and fitted for something much larger. 

Paul says, “I reckon that the sufferings of this present time are not worthy to be compared 
with the glory which shall be revealed in us” (Romans 8:18). That is already broad language. 
Then in 2 Corinthians 4:17 he says affliction “worketh for us a far more exceeding and 
eternal weight of glory.” Again, present experience is linked to future outcome. The things 
done, suffered, borne, resisted, and obeyed now are not sealed off from the age to come. 
They are part of what God is using to prepare saints for it. The believer is not wasting time in 
the will of God, even when the present circumstances feel small or obscure. 

This ought to fill the saint with seriousness and hope at the same time. Seriousness, 
because daily stewardship matters more than he thinks. Hope, because even hidden 
faithfulness is not stuck in a tiny earthly frame. It is connected to something much larger 
than the present scene reveals. The little choices, the quiet obedience, the hidden 
burdens, the faithful endurance - these are not just helping a believer limp through a 
temporary world. They are part of the Lord’s way of preparing him for meaningful 
participation in the kingdom of Christ. Once a saint sees that, the shortness of life does not 
make it meaningless. It makes it loaded. 



6. Reward Must Never Be Confused with the Gift of Salvation 

Because this doctrine is so rich, it is also dangerous in the hands of sloppy teachers. If a 
man starts talking about inheritance, authority, and reigning without carefully 
distinguishing those things from salvation itself, he will confuse people badly. So it must be 
stated again with full force: salvation is the gift of God, not the reward of labor. “For by 
grace are ye saved through faith... not of works” (Ephesians 2:8-9). A sinner is not justified 
by ruling well, enduring well, or serving well. He is justified by faith in Jesus Christ. That 
must never move. 

But once that foundation is set, scripture still speaks of reward in categories that go beyond 
mere entry into glory. That is why Paul can say both that salvation is by grace and that 
“every man shall receive his own reward according to his own labour” (1 Corinthians 3:8). It 
is why he can speak of “the reward of the inheritance” (Colossians 3:24). It is why Christ 
can connect faithfulness in little with authority over cities. The answer is not to collapse 
one truth into the other. The answer is to let both stand where God put them. The gift 
secures the relationship. The reward concerns the stewardship within that relationship. 

This distinction protects both grace and accountability. It protects grace by refusing to turn 
kingdom reward into a hidden wage for justification. It protects accountability by refusing 
to make all future honor automatic regardless of service. The saint is not laboring to 
become accepted in Christ. He is laboring because he is accepted in Christ, and because 
the Lord he serves attaches meaningful kingdom recompense to faithful service. The 
believer who holds that balance will neither become a legalist nor a loafer. He will rest in 
grace and rise to stewardship. 

7. The Coming Kingdom Gives Dignity to Present Labor 

There is something wonderfully stabilizing about knowing that the coming kingdom is real, 
ordered, and connected to what we do now. It gives dignity to the present life. It means your 
labor is not a little private devotional hobby tucked into the margins of an otherwise 
meaningless existence. It means your service to Christ belongs to a royal future. You are 
serving the coming King, under the eye of the coming King, for participation in the 
administration of the coming kingdom. That gives weight to every act of faithfulness. The 
saint is not merely passing time. He is being prepared for rulership under Christ. 

That should especially encourage believers in small, hidden, ordinary places. Maybe your 
field seems little now. Maybe your obedience is mostly unseen. Maybe your burdens are 
repetitive and your current influence appears very narrow. But if the Lord can connect 
faithfulness in little with authority over much, then your present hiddenness does not mean 
insignificance. It may mean preparation. The world always wants to tell a believer that only 



visible influence matters. The kingdom says otherwise. The Lord is perfectly capable of 
training a man in a small place for large trust later. In fact, that often seems to be his 
preferred method. 

This also means the believer should not live only for present relief. He should live for 
kingdom readiness. He should ask not merely, How can I make this life easier, but How can 
I be faithful in what Christ has given me? He should ask not merely, What can I get now, but 
What is the Lord preparing me for then? Once the coming kingdom becomes real in a 
believer’s thinking, the present world loses some of its tyranny. The saint starts to see 
earthly life not as the whole story, but as the opening chapter of a much larger one. 

Conclusion 

The reward of inheritance and reigning with Christ opens the believer’s eyes to a far larger 
view of eternal reward than many have ever been taught. Reward is not limited to crowns 
alone, though crowns are glorious and real. It also includes participation, honor, 
responsibility, authority, and rulership in the kingdom of Jesus Christ. Scripture ties present 
faithfulness to future authority, present endurance to future reigning, present stewardship 
to future entrusted honor. That means the Lord’s rewards are not sentimental ornaments. 
They are meaningful expressions of kingdom order and divine approval. 

This truth should thrill every serious believer. What you do now matters much more than 
the present world can tell you. The little field, the hidden burden, the faithful stand, the 
endured hardship, the resisted temptation, the served few, the carried responsibility - all of 
it belongs to a divine economy that reaches into the age to come. Christ is not preparing his 
people for a flat eternity of passive sameness. He is preparing them for a kingdom in which 
faithfulness now will have fitting significance then. That gives tremendous dignity to the 
Christian life. 

At the same time, this doctrine must always rest on the firm foundation of grace. No man 
earns salvation by reigning. No saint becomes a son by qualifying for inheritance reward. 
Christ saves by grace alone. But once he saves, he also stewards, tests, watches, 
remembers, and rewards. The saint who understands that can live with both assurance and 
seriousness. He can rest fully in the finished work of Christ and then serve with all his might 
in light of the coming kingdom. And when the King appears, he will discover that nothing 
done faithfully for Jesus Christ was ever small. 

 

 

14 of 15: Rewards for Labor in Christ - Losing a Full Reward 



Introduction 

There are some warnings in the New Testament that ought to hit a saved man harder than a 
hammer, and one of them is this: “Look to yourselves, that we lose not those things which 
we have wrought, but that we receive a full reward” (2 John 8). That is not written to pagans. 
That is not written to Christ-rejecting infidels. That is written in the context of truth, 
doctrine, and faithful continuance, and it is addressed to people who need to understand 
that reward can be diminished, forfeited, or come short of fullness. The Holy Ghost did not 
say, “Look to yourselves, because none of this matters in the end.” He said, “Look to 
yourselves.” Why? Because there are things wrought that can be lost in terms of reward. 
There is such a thing as not receiving a full reward. That ought to wake up every complacent 
Christian who thinks drifting is harmless and wasted years are spiritually neutral. 

This is one of the sobering sides of the doctrine of reward that many believers do not want 
to hear. They like crowns, commendation, and the idea that labor matters, but they do not 
want to face the possibility that labor once begun can be compromised, truth once held 
can be loosened, zeal once strong can cool, opportunities once open can be squandered, 
and time once given by God can be spent on things that burn like paper in the fire. Yet the 
New Testament is full of warnings to saints about not fainting, not drifting, not drawing 
back, not being moved away, not losing what was wrought, and not failing to finish well. It is 
not because salvation is hanging by a thread. It is because reward is real, loss is real, and a 
believer can absolutely waste parts of a redeemed life. 

But this essay is not meant to produce despair. It is meant to produce urgency. It is meant 
to shake the sleepy saint, not bury him. The warning is sharp because the loss is real, but 
the call is hopeful because the Lord is gracious and the race is not over while a believer still 
has breath in his lungs. If a man has wasted years, let him stop wasting more. If he has 
drifted, let him wake up. If he has compromised, let him repent. If he has grown careless, 
let him redeem the time. Scripture never warns merely to crush. It warns to correct, 
recover, and restore. So this chapter needs to land hard, but not hopelessly. The full reward 
may be endangered by complacency, but the God who gives the warning is also the God 
who gives space to return and build with better material. 

1. Scripture Warns That Full Reward Can Be Missed 

The verse in 2 John 8 is one of the clearest and most neglected warnings in the whole 
subject: “Look to yourselves, that we lose not those things which we have wrought, but that 
we receive a full reward.” That language is plain enough for any honest reader. There are 
things wrought. There is a full reward. And there is the possibility of loss in relation to that 
reward. John is not warning them that Christ’s blood might fail. He is warning them that 



what has been wrought can be forfeited in terms of its full recompense. That means a 
believer can fail to come into the fullness of what might have been received had he 
continued faithfully in truth and obedience. 

That is entirely consistent with the rest of the New Testament. Paul says, “If any man’s work 
shall be burned, he shall suffer loss” (1 Corinthians 3:15). Again, loss is real. Not the loss of 
eternal life, but the loss of what could have endured, the loss of reward attached to faithful 
labor, the loss of what might have remained had the materials been better and the 
continuance stronger. The New Testament never speaks as if all reward is automatic no 
matter how a believer lives after salvation. It consistently ties reward to labor, faithfulness, 
endurance, truth, motive, and continuance. 

This should make the saint far more careful than many are. There is a softness in the 
church that treats the Christian life as though all roads after conversion lead to the same 
outcome except for emotional differences down here. But the Book says otherwise. There 
is such a thing as receiving a full reward, and there is such a thing as coming short of that 
fullness through drift, compromise, and carelessness. That ought to make a believer 
examine not only how he started, but how he is continuing. Because in God’s economy, 
beginning well does not cancel the need to continue well. 

2. Wasted Opportunity Is a Real Tragedy 

One of the saddest things in the Christian life is wasted opportunity. Doors God opened. 
Time God gave. Truth God revealed. Burdens God impressed. People God placed in a 
believer’s path. Seasons of strength. Chances to witness. Chances to build. Chances to 
pray. Chances to stand. And then through distraction, fear, laziness, compromise, or 
simple spiritual sloth, those opportunities are allowed to slip away. Paul says, “Redeeming 
the time, because the days are evil” (Ephesians 5:16). That command would be 
meaningless if time could not be wasted. But it can be, and often is. 

A believer does not get endless identical opportunities. Life moves. Seasons pass. Strength 
changes. Children grow up. Doors close. People die. Circumstances shift. That is why the 
call to redeem the time is so urgent. The foolish Christian treats time like it will keep refilling 
itself. The wise one understands that every year burned in aimless living is a year that 
cannot be relived. It can be forgiven, yes. It can be repented of, yes. But it cannot be relived. 
That ought to put some holy fear into the saint who keeps assuming he can get serious 
later. Later is one of the devil’s favorite words. 

And this is where eternal reward comes into view sharply. Wasted opportunity is not merely 
an unfortunate earthly inefficiency. It is part of what contributes to loss at the Judgment 
Seat. Time that could have been used for truth, witness, service, prayer, growth, and 



faithfulness can be poured into vanity, comfort, entertainment, worldly obsession, church 
politics, and empty busyness. The man himself may still be saved, but much that could 
have been wrought is not there in the form it might have been. That is tragic. The saint who 
understands this should begin looking at his remaining years as precious stewardship, not 
disposable filler. 

3. Compromised Truth Erodes Reward 

The warning in 2 John is tied directly to truth. John is concerned about believers not abiding 
in the doctrine of Christ and not receiving into their fellowship those who do not bring that 
doctrine (2 John 9-10). In other words, the danger of losing a full reward is not disconnected 
from doctrinal compromise. Truth matters to reward. A saint can loosen his grip on sound 
doctrine, make peace with error, soften hard edges of scripture for the sake of 
convenience, and think the only consequence is a little less clarity. No. Compromised truth 
affects the build itself. 

Paul asked the Galatians, “Ye did run well; who did hinder you that ye should not obey the 
truth?” (Galatians 5:7). That is one of the saddest questions in the Pauline epistles. They 
had run well. Something real had been happening. But they got hindered. They did not keep 
obeying the truth the same way. That is exactly how full reward gets threatened. A believer 
begins with clear conviction, then drifts into a softer stance, a less exact obedience, a more 
crowd-pleasing tone, a more accommodating spirit toward error. Little by little the 
sharpness dulls, the stand weakens, and the labor loses some of its eternal substance. 

Truth is not a side issue in reward. It is part of the material being built with. Gold, silver, and 
precious stones do not come from compromising the Book. When a saint starts trading 
truth for ease, peace, position, or acceptance, he is not improving his future reward. He is 
endangering it. That does not mean every believer who ever wavers is beyond hope. But it 
does mean doctrinal carelessness is no light matter. The Christian who wants a full reward 
must care deeply about continuing in truth, not merely having once known it. 

4. Some Believers Run Well but Do Not Finish Strong 

The Bible is honest about the fact that some believers start with strength and then fade 
badly. Paul says, “Ye did run well” (Galatians 5:7). That is past tense. They were not 
imagining it. There really had been a good run. But by the time Paul writes, something has 
gone wrong. That should sober every believer who assumes a strong start guarantees a 
strong finish. It does not. A man can begin with fire, zeal, conviction, labor, usefulness, and 
visible progress, and still later grow slack, compromised, distracted, bitter, careless, or 
spiritually dull. 



That is why Paul himself said, “I have fought a good fight, I have finished my course, I have 
kept the faith” (2 Timothy 4:7). He mentions the finish because the finish matters. He does 
not merely say I started in the ministry. He says I finished my course. Many people love 
starting lines. Far fewer love long roads. The Christian race is littered with people who ran 
hard for a season and then slowed into spiritual wandering. Some got tangled in the world. 
Some got tired and never recovered. Some got hurt and turned inward. Some got 
impressed with themselves and lost their edge. Some got seduced by easier religion. 
Whatever the reason, the result is the same - a weakened finish. 

This should not make a saint cynical. It should make him watchful. “Let him that thinketh 
he standeth take heed lest he fall” (1 Corinthians 10:12). The man in danger is often the one 
who thinks early zeal has put him beyond warning. No. The race is finished at the finish line, 
not at the first burst of speed. The believer who wants a full reward must care about how he 
is ending, not merely how he once began. The question is not only, Was I ever useful? The 
question is, Am I still building with eternal materials now? 

5. Drift and Carelessness Are Quiet Destroyers 

Not all spiritual decline comes with a scandal. Much of it comes quietly. A little neglect. A 
little less prayer. A little more distraction. A little less seriousness about the Book. A little 
more comfort with worldliness. A little less hunger for Christ. A little more spiritual 
sloppiness. Drift is dangerous because it often feels harmless while it is happening. But 
Hebrews warns, “Therefore we ought to give the more earnest heed to the things which we 
have heard, lest at any time we should let them slip” (Hebrews 2:1). Slip. That is how a lot of 
believers lose ground - not with a dramatic renunciation, but with a gradual slide. 

Carelessness is the cousin of drift. It is the spirit that says, This is not urgent. I can coast a 
while. I can neglect some things and get serious later. But spiritual life does not generally 
improve under neglect. Fire untended goes down, not up. The saint who gets careless with 
truth, prayer, obedience, fellowship, and watchfulness should not be shocked if after a 
while he finds himself colder than he used to be and emptier than he expected. That kind of 
carelessness threatens full reward because it wastes time, weakens labor, and leads to a 
build with far less substance than might have been there. 

This is why warning passages are a mercy. They are alarms, not insults. They are there 
because drift is real and carelessness is deadly to useful labor. A believer who has begun to 
slide should not defend the slide. He should interrupt it. He should ask where the earnest 
heed has gone. He should ask where the seriousness went. He should ask what he has let 
slip. Because the one who lets things slip too long may wake up years later and realize he 



did not lose salvation, but he did lose time, sharpness, fruitfulness, and reward that might 
have been far fuller had he stayed awake. 

6. The Warning Is Severe, but Grace Still Leaves Room to Recover 

One of the devil’s tricks with warning passages is to push a believer from complacency 
straight into despair. First he tells him not to worry. Then when the saint wakes up to his 
wasted years, the devil tells him it is too late to matter now. Both lies must be rejected. The 
warning is severe because the loss is real, but the Bible never presents a living believer as 
beyond the possibility of repentance, renewed faithfulness, and meaningful labor from this 
point forward. “Awake thou that sleepest, and arise from the dead, and Christ shall give 
thee light” (Ephesians 5:14). That is not spoken to corpses in hell. It is spoken as a wake-up 
call. 

Joel says, “And I will restore to you the years that the locust hath eaten” (Joel 2:25). That 
verse has its own context, of course, but the principle that God is able to restore what sin 
and judgment have ravaged is precious. The Lord is gracious. He can put a man back on his 
feet. He can revive a burden. He can sharpen a dulled edge. He can bring a saint back from 
aimless living into purposeful labor again. That does not mean the wasted time was not 
truly wasted. It means grace is greater than the waste, and the Lord is not finished with a 
believer merely because he has failed badly. 

So the call of this essay is not, Sit in the ashes and moan forever over what might have 
been. The call is, Wake up and redeem what remains. Repent where needed. Clear out 
what has compromised the walk. Return to truth. Return to obedience. Return to labor. 
Return to prayer. Return to seriousness. If breath remains, then the race remains. If life 
remains, then opportunities still remain. The full reward may have been endangered by 
wasted years, but there is still a reward to be fought for from this day forward. That is why 
hopelessness is as wrong as complacency. 

7. Redeeming the Time Starts Now, Not Someday 

The great danger of a message like this is that a believer agrees with it and still postpones 
action. He says, Yes, I have drifted. Yes, I have wasted opportunities. Yes, I need to get 
serious. And then he plans to do something “soon.” But the whole point of redeeming the 
time is that delay itself is part of the waste. The only moment you can obey in is now. The 
only year you can steward is the one in front of you. The only neglected prayer life you can 
repair is today’s. The only compromised walk you can address is the present one. Scripture 
says, “To day if ye will hear his voice, harden not your hearts” (Hebrews 3:15). 

That means the saint who has lost ground should stop romanticizing a future recovery and 
start walking in present repentance. Cut off what needs cutting off. Restore what needs 



restoring. Get back in the Book. Get back on your knees. Get back to the truth you know. 
Get back to the labor you abandoned. Get back to the stand you softened. Do not wait for a 
dramatic emotional moment. Obey in the light you already have. The Lord blesses present 
responsiveness, not imaginary future plans. 

This is where urgency becomes holy. Not panicked, but holy. Not legalistic frenzy, but sober 
readiness. A believer who has been aimless for too long should feel the sharpness of that. 
He should feel that life is moving and that time matters. But he should also feel hope 
because the God who says redeem the time is the God who gives grace to do it. You do not 
need to waste another five years lamenting the last five. Start now. Build now. Stand now. 
Speak now. Pray now. The remaining time matters precisely because it is remaining time. 

Conclusion 

“Losing a full reward” is one of the sobering realities of the Christian life because it reminds 
believers that what has been wrought can be diminished through compromise, drift, 
wasted opportunity, abandoned labor, and spiritual decline. The warning passages are not 
there to torment tender consciences with imaginary threats. They are there to keep saints 
from squandering real stewardship. A full reward can be missed. Time can be wasted. Truth 
can be softened. Strong starts can end weakly. Drift can erode what once looked solid. And 
all of that ought to shake the complacent believer out of his spiritual sleep. 

But the warning is not hopeless. It is sharp because the loss is real, but it is hopeful 
because the Lord is gracious and the race is not over while life remains. The man who has 
wasted years has not been told to sit down and surrender the rest. He has been told to 
wake up, look to himself, redeem the time, and build with eternal materials now. Grace 
does not erase the seriousness of wasted opportunity, but it does mean the Lord still 
receives repentant saints and still uses awakened servants. That is glorious. 

So let the warning do its work. Let it strip the comfort out of aimless living. Let it expose the 
lie that there is always time later. Let it press you toward repentance where needed. But 
once it has done that, do not stay frozen in regret. Rise up and spend what remains for 
Jesus Christ. Finish stronger than you have been finishing. Return to truth, return to labor, 
return to seriousness, return to prayer. Because if you still have breath, then by the mercy 
of God you still have time to lay up treasure, still have time to build gold, silver, and 
precious stones, and still have time to fight for what remains of a full reward. 
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Introduction 

There comes a point in every serious Bible study where the truth quits merely informing the 
mind and starts demanding a verdict from the life. This is that point. We have come through 
the doctrine of reward, the Judgment Seat of Christ, gold and silver and precious stones, 
wood and hay and stubble, loss and crowns, treasure in heaven, motives tried in the fire, 
suffering tied to recompense, inheritance and reigning, and the warning that a full reward 
can be missed. Now the whole thing comes down to one great issue: are you going to finish 
well, or are you going to drift into the Judgment Seat trailing smoke behind you from a life 
half-spent on things that do not last? Paul said, “Every man’s work shall be made manifest” 
(1 Corinthians 3:13). Not maybe. Not if the culture approves. Not if the church notices. 
Every man’s work. That means your life is heading toward exposure, not obscurity. Toward 
revelation, not concealment. Toward Christ’s verdict, not man’s. 

This is exactly why lazy religion hates this doctrine. It does not mind a little inspiration. It 
does not mind a sermon that makes people feel warm for ten minutes. But it hates a 
doctrine that drags eternity into the room and starts measuring the present by the light of 
the coming day. The age we are living in is soaked in distraction, drugged on entertainment, 
bloated with religious showmanship, and intoxicated with immediate comfort. Men do not 
want to be told to finish well. They want to be told they are doing fine while they drift. They 
want to be assured that all roads after conversion lead to the same eternal outcome 
regardless of whether they built with scripture or fluff, prayer or performance, obedience or 
self-will, endurance or laziness. But the Holy Ghost will not flatter them. He says reward is 
real, loss is real, the fire is real, and the Lord is going to tell the truth about what each man 
built on the foundation of Jesus Christ. 

So this last essay is a trumpet call. It is not here to pat a sleepy generation on the head and 
tuck it in with a devotional thought. It is here to wake saints up. Salvation is settled in 
Christ. That part has not moved one inch. The blood still saves. Grace is still grace. Eternal 
life is still the gift of God. But because salvation is settled, labor matters all the more. 
Motives matter. Endurance matters. Truth matters. Stewardship matters. Time matters. 
What is done for Christ is not in vain, and what is done for self will not survive his fire. The 
whole series now leans forward into one demand: stop wasting time, stop building for men, 
stop measuring success by worldly standards, and start living in such a way that when 
Jesus Christ examines the work, there will be something there that remains. 

1. Salvation Is Settled, So Stop Living Like You Are Trying to Earn It 

The first thing that has to be nailed down one more time before the trumpet sounds in this 
chapter is that salvation is not the reward for labor. It is the gift of God in Jesus Christ. “For 



by grace are ye saved through faith; and that not of yourselves: it is the gift of God: Not of 
works” (Ephesians 2:8-9). That means the believer who is serious about finishing well is not 
trying to buy sonship by his sweat. He is not trying to keep himself in Christ by religious 
gymnastics. He is not trying to make Calvary more effective by piling good deeds on top of it 
like human patchwork. Christ finished the saving work. The sinner who trusted him is in 
Christ, sealed by the Spirit, accepted in the beloved, and eternally secure in the Lord Jesus 
Christ. 

That truth is not the enemy of faithful labor. It is the foundation of it. Because once a man 
knows he is not working for acceptance, he is finally free to work from acceptance. He is no 
longer a slave trying to earn his place in the house. He is a son serving in his Father’s 
business. That changes the whole spirit of the thing. It turns frantic religious striving into 
grateful service. It turns insecurity into stability. It turns panic into purpose. The believer 
who knows he is secure in Christ can now take the Judgment Seat seriously for the right 
reason. He is not terrified of losing salvation. He is sobered by the possibility of wasting a 
redeemed life. 

This needs to be pressed hard in a church age where many people still mix sonship with 
stewardship. They either labor like terrified legalists or coast like lazy antinomians. Both 
errors are poison. The first forgets grace. The second abuses grace. The Bible does neither. 
The Bible says, “He himself shall be saved; yet so as by fire” (1 Corinthians 3:15). There is 
security. Then it says, “he shall suffer loss” (1 Corinthians 3:15). There is accountability. 
Once that balance is settled, the believer can finally get serious without becoming 
legalistic, and can finally rest in Christ without becoming lazy. 

2. The Judgment Seat Is Coming, and It Will Tell the Truth 

The church can bury its head in entertainment, trends, personalities, and religious 
busyness all it wants, but the Judgment Seat of Christ is still coming. “For we must all 
appear before the judgment seat of Christ” (2 Corinthians 5:10). Paul did not say maybe. He 
did not say only the preachers. He did not say only the visible workers. He said we must all 
appear. That means every saved man and woman in Christ is heading toward an 
appointment where the Lord Jesus Christ will examine what was done in the body. That day 
is not imaginary. It is not symbolic nonsense. It is not a doctrine for theological hobbyists. It 
is the coming review of the believer’s stewardship. 

And that Judgment Seat is not there to flatter anybody. “Every man’s work shall be made 
manifest: for the day shall declare it” (1 Corinthians 3:13). Manifest. Declare. Those are 
strong words. The day is going to say what the life really was. Not what it looked like on 
social media. Not what people assumed. Not what the worker told himself. What it really 



was. The Lord is going to test it “of what sort it is” (1 Corinthians 3:13). That means 
substance, quality, motive, truthfulness, and spiritual character are all in view. He is not 
counting noise. He is not measuring hype. He is not impressed by the machinery of 
religious celebrity. He is going to tell the truth. 

That ought to cut the foolishness out of a lot of modern Christianity. So much of what 
passes for success now would collapse under one serious look at 1 Corinthians 3. Big is 
not necessarily blessed. Loud is not necessarily lasting. Visible is not necessarily valuable. 
The only standard that matters in the end is what survives the fire. The saint who wants to 
finish well must live with that in mind every day. Not someday when he is older. Not 
someday when he has more time. Now. The Judgment Seat is not there to make him 
nervous about Christ’s finished work. It is there to make him serious about his own present 
labor. 

3. Labor Matters, So Stop Wasting Time 

There are no meaningless days in the Christian life. There are only days rightly used or 
wrongly used. Paul says, “Redeeming the time, because the days are evil” (Ephesians 
5:16). That means time can be redeemed, and it means time can be wasted. That ought to 
hit hard in an age that specializes in waste. Wasted hours. Wasted minds. Wasted 
affections. Wasted strength. Wasted opportunities. Wasted attention. Men fritter away 
chunks of their life on amusement, vanity, triviality, distraction, gossip, endless scrolling, 
and the perpetual narcotic of entertainment, and then talk like they have no time to pray, 
study, witness, serve, or build anything with eternal substance. That is not a scheduling 
problem. That is a spiritual problem. 

The Bible says, “every man shall receive his own reward according to his own labour” (1 
Corinthians 3:8). Not according to his intentions. Not according to his excuses. Not 
according to what he would have done if life had been easier. According to his labor. That 
means what you do with your days matters. The Christian life is not merely about avoiding 
scandal. It is about actively spending yourself in ways that will survive the Lord’s scrutiny. If 
labor matters to reward, then wasting your life on things that do not matter is not a neutral 
choice. It is a theft from your own stewardship. 

This ought to put holy urgency into believers who have gotten too comfortable living half-
awake. If you know the doctrine and still waste the years, the problem is not ignorance 
anymore. The problem is sloth. The church does not need another ten years of dabbling. It 
needs saints who understand that this life is short, the Lord is coming, the Judgment Seat 
is real, and time is evaporating. So stop treating your remaining years like spare change. 



Spend them like blood-bought stewardship. Finish well means redeeming the time now, 
not fantasizing about getting serious later. 

4. Motives Matter, So Stop Building for Men 

A man can do the right thing for the wrong reason and still build badly. That is one of the 
sharpest truths in the whole series. “The Lord... will make manifest the counsels of the 
hearts” (1 Corinthians 4:5). That means the Lord is not only going to inspect deeds. He is 
going to reveal why they were done. Vanity, competition, fear of man, self-promotion, 
bitterness, envy, reputation management, platform hunger, and the desire to be seen of 
men can all infect outwardly religious labor until it becomes polished stubble. The act may 
still impress men. The motive ruins it before heaven. 

This is especially deadly in a church age drunk on visibility. People want to be known, seen, 
quoted, noticed, platformed, and admired. They are willing to wrap all of that in Christian 
language as long as they get to keep themselves at the center. But Jesus said of those who 
acted “to be seen of men,” “they have their reward” (Matthew 6:2). That is one of the most 
terrifying sentences a religious performer can hear. They have their reward. In other words, 
the applause was the payday. The likes were the payday. The mention was the payday. The 
visible reaction was the payday. And that means they may have traded eternal reward for a 
little earthbound noise. 

So finishing well means purging the build of man-centered motive. It means asking hard 
questions. Why am I doing this? Why do I want this role? Why do I need to be noticed? Why 
do I feel deflated when no one acknowledges me? Why am I so aware of my image? The 
saint who wants something left after the fire cannot ignore those questions. He has to bring 
his heart into the light of scripture and before the Lord Jesus Christ. Better a small act done 
purely for Christ than a massive structure built mainly to feed self. A cup of cold water in his 
name will outlast a whole empire built for your own. 

5. Endurance Matters, So Stop Quitting in Your Mind 

“Let us not be weary in well doing: for in due season we shall reap, if we faint not” 
(Galatians 6:9). That verse belongs in this closing trumpet call because finishing well is not 
a matter of dramatic starts. It is a matter of staying under the yoke when the work gets old, 
costly, lonely, repetitive, and apparently fruitless. Anybody can be stirred up at the 
beginning. Anybody can make promises, take notes, announce vision, and ride a wave of 
emotion for a little while. But the race is won at the finish line, not at the starting gun. The 
believer who wants to finish well has to settle the question of endurance. 

This is where many fail long before they fail outwardly. They quit in their minds first. They 
still show up, still say the words, still keep some of the routine, but inwardly they have 



checked out. They have accepted drift. They have surrendered urgency. They have made 
peace with low-level spiritual sleep. They are no longer fighting for anything. The labor is 
now mechanical at best, empty at worst. That kind of quitting is dangerous because it looks 
respectable from a distance while the soul is already cooling. The Lord sees that. He sees 
whether the man is continuing in faith and obedience or merely preserving a shell. 

So finishing well means refusing to quit in your mind. It means renewing your resolve before 
God when the flesh wants out. It means remembering that perseverance itself is precious 
to the Lord. “Be thou faithful unto death, and I will give thee a crown of life” (Revelation 
2:10). Faithful unto death. Not stirred up unto death. Not visibly successful unto death. 
Faithful. The worn-down saint needs to hear that the Lord values the one who stays, the 
one who continues, the one who keeps the faith. Finishing well does not mean never feeling 
weary. It means not letting weariness make the decisions. 

6. Worldly Standards of Success Are a Trap 

If a believer measures success the way this world measures success, he is almost 
guaranteed to build the wrong thing. The world worships scale, comfort, recognition, 
image, influence, money, ease, and visibility. Much of the church has imported the same 
standards and baptized them. If the ministry is large, it must be blessed. If the name is 
known, it must be successful. If the doors open wide, it must be God. If there is little 
opposition, little hardship, and much applause, then surely heaven is pleased. That is 
nonsense. Laodicea was rich, increased with goods, and thought it had need of nothing, 
while the Lord called it “wretched, and miserable, and poor, and blind, and naked” 
(Revelation 3:17). 

Christ’s standards are different. He looks at truth. He looks at faithfulness. He looks at 
motive. He looks at endurance. He looks at hidden obedience. He looks at how the servant 
handled little things. He looks at whether the work was done for his name. He looks at 
whether the servant feared God more than man. He looks at whether the labor survives the 
fire. That means a believer can be wildly successful by earthly standards and be building a 
bonfire. Another believer can look small, weak, obscure, and even unimpressive to carnal 
people and be laying up treasure that will glitter forever in the presence of Christ. 

So if you want to finish well, stop asking the wrong questions. Stop asking, How big does 
this look? Ask, Will this survive the fire? Stop asking, What do men think? Ask, What does 
Christ see? Stop asking, Is this paying off now? Ask, What is this laying up there? Stop 
asking, How does this compare to others? Ask, Am I faithful with what he gave me? The trap 
of worldly measurement has ruined many potentially fruitful lives. The saint who escapes it 



is free to build according to scripture rather than according to the applause patterns of a 
dying world. 

7. What Is Done for Christ Is Never in Vain, So Build for That Day 

Paul closes the resurrection chapter with one of the greatest motivations in the whole 
Christian life: “Therefore, my beloved brethren, be ye stedfast, unmoveable, always 
abounding in the work of the Lord, forasmuch as ye know that your labour is not in vain 
in the Lord” (1 Corinthians 15:58). There is the heartbeat of the whole series. Not in vain in 
the Lord. That means what is done for Christ, in Christ, through truth, through faithfulness, 
through obedience, through perseverance, and for his glory is not wasted. It may be 
overlooked now. It may be misunderstood now. It may seem small now. It may appear 
fruitless now. But it is not in vain in the Lord. 

That is what keeps a believer from despair on one side and laziness on the other. He does 
not need to be told that his labor is worthless unless it explodes visibly in this present 
world. And he does not need to be told that because he is saved, labor hardly matters 
anyway. The truth is better than both lies. The truth is that labor done for Christ matters 
eternally. The Lord remembers it. The Lord measures it. The Lord rewards it. That means the 
believer can spend himself freely in service to Christ without fear that it all vanishes into 
thin air. Heaven’s books are not careless. 

So build for that day. Build with scripture. Build with prayer. Build with clean motives. Build 
with truth. Build with sacrifice. Build with endurance. Build with faithfulness in little things. 
Build while there is time. Build while there is strength. Build while doors remain open. Build 
while the age is still running and the trumpet has not yet sounded. Because when “the day 
shall declare it” (1 Corinthians 3:13), what remains will be what was always real. And if you 
built for Christ, then no amount of earthly obscurity can erase the fact that it was not in 
vain. 

Conclusion 

This whole series has come down to this one great call: finish well before the fire falls. 
Salvation is settled in Christ. The foundation has not moved. The blood still saves. The 
believer is still secure in the Lord Jesus Christ. But the Judgment Seat still stands ahead. 
Reward and loss are still real. Labor still matters. Motives still matter. Endurance still 
matters. Truth still matters. Time still matters. And every man’s work will still be made 
manifest before the One whose eyes are as a flame of fire. That is not a message for 
somebody else. That is the appointed future of every believer reading these words. 

So stop wasting time. Stop building for men. Stop feeding on applause. Stop measuring 
your worth by visibility. Stop envying bigger fields. Stop coasting in distraction. Stop 



defending drift. Stop telling yourself you will get serious later. Later is a liar. Build now. Pray 
now. Stand now. Witness now. Give now. Obey now. Endure now. Redeem the time now. 
The age is too lazy, too entertained, too softened, too shallow, and too full of polished 
wood, hay, and stubble to need another sleepy saint. It needs believers who live in the light 
of that coming day. 

And here is the hope in it all: the Lord is gracious, and what is done for him is never in vain. 
So if you have wasted time, repent and start building. If you have drifted, wake up and 
return. If you have grown weary, strengthen your hands in God. If you have built too much 
for the praise of men, tear it down and build for Christ. The race is not over while you still 
have breath. But when it is over, the fire will tell the truth. So live now in such a way that 
when Jesus Christ examines the work, there will be something there that survives to his 
glory. 

 

 

Conclusion 

By the time a believer finishes a study like this, one thing ought to be perfectly clear: the 
Christian life is not a casual thing. It is not a religious waiting room where a man gets saved, 
drifts through a few years of church life, and then arrives in eternity with nothing meaningful 
having been asked of him after the cross. The New Testament does not present it that way. 
It presents the Christian life as stewardship, labor, warfare, endurance, building, sowing, 
watching, and serving under the eye of the Lord Jesus Christ. It presents salvation as a 
settled gift of grace, but it also presents reward as a serious matter of future recompense. It 
tells the believer that he is secure in Christ, but it also tells him that what he builds on that 
foundation will be tried by fire. It tells him that labor done in truth is not in vain, that 
suffering borne for Christ is not forgotten, that hidden faithfulness is seen, that motives 
matter, that crowns are promised, that treasure can be laid up in heaven, that a full reward 
can be missed, and that the coming kingdom will reflect the Lord’s perfect justice, order, 
and approval in ways much greater than most Christians have ever considered. 

That means the believer who has gone through this series ought to walk away with both 
comfort and conviction. Comfort, because salvation is not hanging by the thread of human 
performance. Comfort, because Jesus Christ is still the foundation, the Savior, the keeper 
of his people, and the one who purchased eternal life with his own blood. Comfort, 
because even when the believer sees the seriousness of the Judgment Seat of Christ, he 
does not have to read it as a threat against sonship. But there should also be conviction. 
Conviction, because a redeemed life can be wasted. Conviction, because time matters. 



Conviction, because drift matters. Conviction, because motives matter. Conviction, 
because labor matters. Conviction, because the Lord has not called his people to coast 
through an entertainment-soaked church age while building with wood, hay, and stubble 
and then pretend it will all somehow come out the same in the end. The Bible will not allow 
that lie. The Lord remembers, the Lord measures, the Lord rewards, and the Lord will tell 
the truth about what every man built in his name. 

So the right way to end this series is not with a sentimental sigh, but with a sober resolve. 
Let the lazy wake up. Let the discouraged take heart. Let the weary keep going. Let the 
drifting return. Let the compromised repent. Let the hidden saint remember that heaven 
has not forgotten one prayer, one sacrifice, one burden, one act of obedience done for 
Christ. Let the visible laborer remember that applause is not approval and scale is not 
substance. Let every believer settle once and for all that this life is short, the Judgment Seat 
is real, eternity is long, and what is done for Jesus Christ will outlast everything else. And if 
this series has done its work, then the reader ought to rise from it with one clear 
determination in his heart: to spend whatever remains of his life building with truth, serving 
with sincerity, enduring with faithfulness, and laboring in such a way that when the day 
declares it, there will be something there that survives the fire to the glory of the Lord Jesus 
Christ. 

 

 



 


