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Introduction: What Can Kill a Church 

Churches rarely die in one dramatic moment. More often, they bleed out slowly, quietly, 
and unnoticed. A once-vibrant congregation can still have stained-glass windows, padded 
pews, polished sermons, and full calendars—yet be spiritually lifeless. The singing 
continues, the programs run, the traditions roll on, but the fire of God’s presence is gone. 
The lampstand has been removed, even though the lights are still on. 

That’s the sobering reality this series confronts. What Can Kill a Church is not about 
hypothetical dangers from some far-off land; it is about the silent assassins that have 
already crept into congregations across the world—and perhaps even into our own. Losing 
first love. Doctrinal compromise. Worldliness. Prayerlessness. Lack of evangelism. Division 
and strife. Neglect of the Word. Leadership failure. Loss of fellowship. Indifference to the 
lost. These are not ancient problems sealed in Scripture; they are present threats that stalk 
every church, no matter how strong it may appear. 

Why does this matter now? Because we live in a moment when culture is pressing harder, 
truth is being diluted, and the urgency of the gospel is fading in many hearts. While 
persecution and hostility rage outside, the greater danger often lies within. A church can 
survive hostility from the world—but it cannot survive indifference from within. 

This series is a call to wake up. It is a mirror to examine ourselves. It is a trumpet blast 
echoing through the sanctuary, warning that the enemy doesn’t always storm the front 
doors—sometimes he seeps in through the cracks of compromise, apathy, or pride. 

But this is also a series of hope. For every danger Scripture exposes, God also provides a 
way back. He still walks among His churches. He still calls us to repent, to return, to 
rekindle love, and to rise again. A dying church can live, if it hears His voice. 

What Can Kill a Church is important today because we cannot afford to be asleep in the 
final hour. We cannot be content with routine when souls are perishing. We cannot allow 
small compromises to rot the foundations of the house of God. The Lord of the Church is 
still speaking. The question is: will we listen? 



1 of 10: What Can Kill a Church – Losing First Love 

Text: Revelation 2:1–7 

 

Introduction: The Church at the Crossroads of History 

Few passages strike at the heart of church life as powerfully as the words Christ spoke to 
the Ephesian church in Revelation 2:1–7. At first glance, Ephesus was a thriving 
congregation. Situated in a bustling city that was home to the temple of Artemis—one of 
the seven wonders of the ancient world—it was both influential and strategic. Paul had 
ministered there for three years (Acts 20:31), Timothy had labored there as a young pastor 
(1 Timothy 1:3), and tradition holds that the Apostle John himself spent time in Ephesus 
before being exiled to Patmos. If any church had pedigree, history, and zeal, it was 
Ephesus. 

Yet the words of the risen Christ ring like thunder: “Nevertheless I have somewhat against 
thee, because thou hast left thy first love” (Revelation 2:4). Imagine the shock of hearing 
such a rebuke after being praised for works, labor, patience, and intolerance of false 
teaching. The Ephesian church was doctrinally sound, morally steadfast, and spiritually 
vigilant—yet Christ says it was dying on the inside. 

Here lies a sober warning for every congregation: zeal without love is a recipe for spiritual 
decay. A church can hold all the right positions, keep the wolves from the flock, and 
maintain a busy calendar, and yet be on the verge of losing its lampstand—its witness and 
light in the world. 

In this study, we will explore three central truths drawn from Revelation 2:1–7: the danger of 
zeal without love, the signs of a loveless church, and the path to restoring the passion for 
Christ. 

 

I. The Danger of Zeal Without Love 

1. Zeal is Not Enough 

The Ephesian church was active. Christ Himself commended their works, labor, and 
patience (Rev. 2:2). They could spot false teachers and were unwavering in resisting heresy. 
Yet zeal—no matter how intense—cannot substitute for love. 



• Paul’s Warning in 1 Corinthians 13: Paul reminds us that even if we give our bodies 
to be burned and have all knowledge, without love we are nothing. Orthodoxy 
without love becomes cold, rigid, and lifeless. 

• The Pharisaic Example: The Pharisees were zealous for the Law, but they missed 
the heart of God. Jesus told them, “These ought ye to have done, and not to leave 
the other undone” (Matthew 23:23). 

A church can be doctrinally pure and organizationally strong, yet spiritually barren if it lacks 
love. 

2. The Danger of Mechanical Christianity 

When first love fades, service to God becomes mechanical. Prayer is routine, worship is 
formality, and ministry becomes obligation rather than overflow. Like a marriage where the 
fire of love has cooled into mere cohabitation, a church may still “function” but without the 
warmth of genuine devotion. 

• The Loss of Joy: Psalm 100 calls us to serve the Lord with gladness. When love 
diminishes, glad service turns into grim duty. 

• The Illusion of Success: Numbers, programs, and appearances can mask the loss 
of love. Outwardly the church may look healthy, but inwardly it is drifting from 
Christ. 

3. Christ’s Warning of Judgment 

Zeal without love is not a small defect—it invites judgment. Jesus warns, “I will remove thy 
candlestick out of his place, except thou repent” (Rev. 2:5). This does not mean the 
destruction of the universal church, but the loss of local witness. A church may continue to 
meet, sing, and preach, but Christ can extinguish its light before the world. 

History bears witness: the Ephesian church eventually vanished. Today, the once-thriving 
city of Ephesus lies in ruins, and no Christian church remains there. The warning was not 
idle. 

 

II. Signs of a Loveless Church 

How can we discern whether a church—or a believer—has left first love? Christ’s words 
point us to several symptoms. 

1. Duty Without Delight 



• First Love Defined: First love is that fresh devotion experienced at salvation—an 
eager joy, a hunger for God’s Word, a readiness to pray, and a longing to serve. Like a 
new bride and groom, believers once overflowed with affection for their Savior. 

• When Love Grows Cold: Over time, the fire can dim. Reading the Bible becomes a 
checklist, prayer a burden, worship a performance. The heart is no longer stirred by 
Christ’s sacrifice. 

2. Truth Without Tenderness 

The Ephesian church was commended for testing false apostles (Rev. 2:2). They defended 
truth, but in doing so, they neglected tenderness. It is possible to win arguments and lose 
people. 

• Speaking Truth in Love: Ephesians 4:15 reminds us that truth must be spoken in 
love. Without love, truth becomes a weapon that wounds rather than heals. 

• Modern Parallels: Churches today can pride themselves on doctrinal precision 
while treating outsiders with cold disdain. A loveless church may be orthodox, but it 
is not Christlike. 

3. Worship Without Wonder 

A loveless church sings hymns or modern songs without heart. The words are mouthed, but 
the soul is unmoved. Isaiah’s warning applies: “This people draw near me with their mouth, 
and with their lips do honour me, but have removed their heart far from me” (Isaiah 29:13). 

When worship loses its wonder, church becomes an event rather than an encounter. 

4. Service Without Sacrifice 

Love always sacrifices. John 3:16 reminds us that God so loved the world that He gave. 
When a church leaves first love, it no longer gives generously of time, money, or effort. 
Ministries are staffed reluctantly, giving is stingy, and the poor and needy are neglected. 

5. Growth Without Grace 

A loveless church may still grow numerically. Programs may attract crowds, but the spirit of 
Christlike grace is absent. Converts become statistics rather than disciples, and fellowship 
feels transactional rather than familial. 

 

III. Restoring the Passion for Christ 



Christ not only rebukes but also provides a pathway to renewal. His words to Ephesus form 
a three-step plan for restoring first love. 

1. Remember 

“Remember therefore from whence thou art fallen” (Rev. 2:5). Memory is a powerful tool. 
Christ calls the church to recall its early days of devotion. 

• Personal Application: Think back to when you were first saved—the joy, the 
eagerness to tell others, the thrill of reading Scripture. 

• Corporate Application: Churches can recall their founding vision, the sacrifices of 
earlier saints, and the joy of past revivals. 

Remembering rekindles gratitude and longing. 

2. Repent 

Repentance is more than feeling sorry; it is a decisive change of mind and direction. Christ 
commands, “Repent”—turn from coldness, pride, and routine, and return to Him with all 
the heart. 

• Confession of Sin: Acknowledge spiritual apathy as sin, not merely weakness. 

• Turning Back: Repentance requires action—restoring prayer, reengaging Scripture, 
and seeking reconciliation where love has grown cold. 

3. Repeat 

“Do the first works” (Rev. 2:5). Return to the habits and practices of early devotion. 

• Prayer and Scripture: Renew daily fellowship with Christ. 

• Witness and Service: Begin sharing your faith and serving others with love. 

• Corporate Revival: Churches should reinvest in discipleship, prayer meetings, and 
genuine fellowship. 

The call to “do the first works” is not about legalism but about rekindling love through 
practice. Just as marriages are rekindled by repeating acts of love—dates, words of 
affection, shared service—so love for Christ is restored by returning to first works. 

 

IV. Lessons for Today’s Church 

1. Beware of Professional Religion 



It is easy to run a church like a corporation—measuring success by budgets, buildings, and 
bodies. But Christ measures success by love. 

2. Doctrine and Love Must Walk Together 

A sound church is not only faithful in teaching but also fervent in love. Truth without love is 
harsh; love without truth is hollow. Together they reflect Christ. 

3. Revival is Always Possible 

No church is beyond hope if it heeds Christ’s call: remember, repent, repeat. The same 
Lord who walked among the lampstands still walks among His churches today, ready to 
revive hearts that turn to Him. 

 

Conclusion: The Call to Hear and Overcome 

Revelation 2:7 concludes with a promise: “To him that overcometh will I give to eat of the 
tree of life, which is in the midst of the paradise of God.” Christ calls not only churches but 
individuals. Even if a congregation resists revival, each believer is called to overcome, to 
rekindle love, and to walk with Christ. 

The danger of losing first love is real. The signs of a loveless church are sobering. Yet the 
path of restoration is clear: remember, repent, and repeat the first works. 

May we hear the voice of Christ and rekindle our passion for Him—lest our churches 
become monuments to past glory rather than living testimonies of His love. 

 

 

2 of 10: What Can Kill a Church – Doctrinal Compromise 

Text: Galatians 1:6–9 

 

Introduction: The Peril of a Different Gospel 

Paul’s words to the Galatians are among the sharpest in all his writings: “I marvel that ye 
are so soon removed from him that called you into the grace of Christ unto another gospel: 
which is not another; but there be some that trouble you, and would pervert the gospel of 
Christ. But though we, or an angel from heaven, preach any other gospel unto you than that 
which we have preached unto you, let him be accursed” (Galatians 1:6–8). 



The urgency of these words cannot be overstated. Within just a short time of Paul’s 
preaching, the Galatian believers were already being swayed by distortions of the gospel. 
This was not a distant theoretical danger; it was a present, immediate threat. The apostle 
repeats his warning twice in succession (verses 8 and 9), underscoring the eternal 
seriousness of doctrinal compromise. 

Churches do not usually die overnight. They rarely abandon truth in one sweeping motion. 
Instead, the decline comes subtly, in stages, through small compromises that eventually 
produce a watered-down message. A church may continue to sing, preach, and hold 
services, but when it compromises the gospel, it ceases to be the church of Jesus Christ. 

In this essay we will examine the danger of doctrinal compromise under three themes: 
false gospels and watered-down preaching, how compromise spreads, and the necessity 
of guarding sound doctrine with both love and truth. 

 

I. False Gospels and Watered-Down Preaching 

1. The Uniqueness of the Gospel 

The gospel Paul preached was centered on the death, burial, and resurrection of Jesus 
Christ (1 Corinthians 15:1–4). It was not a philosophy of men, nor a system of moral 
improvement, but the good news of God’s saving act in Christ. To alter this message is to 
rob it of its power. 

Paul declared in Romans 1:16 that the gospel is “the power of God unto salvation.” If the 
gospel alone is God’s power to save, then any alteration of it is powerless. A false gospel 
may attract crowds and stir emotions, but it cannot save souls. 

2. Historical Examples of False Gospels 

From the earliest days of the church, false gospels have abounded. 

• The Judaizers: In Galatia, the false teachers insisted that Gentile believers must be 
circumcised and keep the law of Moses. They were not denying Christ outright, but 
adding to Him. By requiring law-keeping as a condition of salvation, they distorted 
grace. 

• The Gnostics: In the second century, Gnosticism infiltrated churches with its secret 
knowledge and denial of Christ’s true humanity. 



• Medieval Romanism: In later centuries, tradition was elevated alongside Scripture, 
indulgences were sold, and salvation was bound to sacraments rather than Christ 
alone. 

• Modern Liberalism: In the 19th and 20th centuries, liberal theology reduced 
Christianity to moral platitudes, stripping away miracles, the virgin birth, and even 
the resurrection. 

Each of these movements illustrates that compromise often comes cloaked in religious 
language but results in a message that is no gospel at all. 

3. Watered-Down Preaching Today 

In our time, the danger continues through a watered-down gospel that avoids offense. 

• Prosperity Gospel: Promising health, wealth, and success in place of repentance 
and cross-bearing. 

• Therapeutic Gospel: Presenting Jesus merely as a life-coach who helps people feel 
better about themselves, rather than a Savior who delivers from sin. 

• Moralistic Gospel: Teaching that salvation comes by being a good person, rather 
than by grace through faith. 

• Pluralistic Gospel: Suggesting that all religions lead to God, denying Christ’s 
exclusive claim: “I am the way, the truth, and the life: no man cometh unto the 
Father, but by me” (John 14:6). 

Watered-down preaching is not always heretical in content but is deficient in emphasis. It 
may avoid subjects like hell, judgment, and sin to keep hearers comfortable. Yet a half-
truth is a whole lie when it comes to the gospel. 

 

II. How Compromise Spreads 

1. The Subtle Beginning 

Compromise rarely begins with blatant heresy. It often starts with a desire to be accepted, 
to avoid conflict, or to appeal to the world. 

• The Pressure of Culture: Churches may soften stances on moral issues to avoid 
being labeled intolerant. 

• The Desire for Growth: In pursuit of larger numbers, preachers may emphasize 
what pleases crowds rather than what convicts hearts. 



• The Fear of Offense: In an age where “truth is relative,” proclaiming absolute truth 
is unpopular, leading some to dilute the message. 

The serpent in Eden did not outright deny God’s word at first but asked, “Yea, hath God 
said?” (Genesis 3:1). Doubt is the first step to compromise. 

2. The Role of Leadership 

Leaders bear the greatest responsibility for guarding doctrine. When elders, pastors, or 
teachers fail to resist compromise, error quickly spreads. 

• Israel’s Kings: When kings tolerated idolatry, the whole nation followed. 

• Church History: Many doctrinal corruptions—such as Mariolatry or 
sacramentalism—spread when leaders tolerated or endorsed them. 

A single influential teacher can sway thousands. Paul warned the Ephesian elders: “For I 
know this, that after my departing shall grievous wolves enter in among you, not sparing the 
flock” (Acts 20:29). 

3. The Snowball Effect 

Once compromise begins, it accelerates. 

• Step One: Questioning doctrine. 

• Step Two: Minimizing doctrine. 

• Step Three: Replacing doctrine with tradition, culture, or entertainment. 

Churches that once stood firm for truth often find themselves barely distinguishable from 
the world within a generation. 

4. The Personal Dimension 

Compromise is not only corporate but personal. Individuals drift when they neglect 
Scripture, tolerate false teaching, or compromise in small decisions. Soon their 
convictions erode, and their witness weakens. 

 

III. Guarding Sound Doctrine with Love and Truth 

1. The Necessity of Sound Doctrine 



Paul charged Timothy: “Preach the word; be instant in season, out of season; reprove, 
rebuke, exhort with all longsuffering and doctrine” (2 Timothy 4:2). Doctrine is not optional; 
it is essential to healthy Christian living. 

Sound doctrine is compared to: 

• Milk and Meat: Nourishing believers at every stage (Hebrews 5:12–14). 

• Light: Illuminating the path (Psalm 119:105). 

• Seed: Bringing forth fruit (Luke 8:11). 

A church without doctrine is like a body without bones—spineless and unable to stand. 

2. Guarding with Truth 

Guarding doctrine requires clarity and courage. 

• Test Every Teaching: The Bereans were commended for searching the Scriptures 
daily to see if Paul’s preaching was true (Acts 17:11). 

• Expose Error: Ephesians 5:11 commands believers to “have no fellowship with the 
unfruitful works of darkness, but rather reprove them.” 

• Hold to the Apostolic Word: Jude exhorts us to “earnestly contend for the faith 
which was once delivered unto the saints” (Jude 3). 

Silence in the face of false doctrine is not love—it is negligence. 

3. Guarding with Love 

While truth must be defended, it must also be delivered with love. Paul wrote in Ephesians 
4:15 that we are to “speak the truth in love.” 

• Without Love, Truth Becomes Harsh: A church can be doctrinally correct but 
spiritually cold. 

• With Love, Truth Becomes Healing: Even rebuke can restore when it is motivated 
by compassion. 

Jesus exemplified this balance. He confronted the Pharisees with strong truth yet wept over 
Jerusalem with tender love. 

4. Practical Steps to Guard Doctrine 

• Teach the Whole Counsel of God: Avoid selective preaching that omits difficult 
subjects. 



• Train Leaders and Members: Equip believers to discern truth from error. 

• Maintain Accountability: Elders and teachers must hold each other to the standard 
of Scripture. 

• Stay Centered on Christ: Doctrine is not abstract but Christ-centered. The test of 
all teaching is whether it magnifies Christ and aligns with the gospel. 

 

IV. Lessons for Today’s Church 

1. The Gospel Cannot Be Improved 

Attempts to make the gospel more appealing always diminish it. Grace cannot be mixed 
with works, nor can truth be blended with error. Christ alone saves, and salvation is by 
grace through faith apart from works (Ephesians 2:8–9). 

2. Popularity Is Not Proof 

False gospels often attract crowds. Jesus warned of the broad way that leads to 
destruction (Matthew 7:13). A large following is not a sign of divine approval. 

3. The Battle Is Ongoing 

Doctrinal compromise is not a past problem but a present reality. Churches must remain 
vigilant in every generation. 

4. Revival Comes Through Returning to Truth 

Churches that repent of compromise and return to the Word can experience renewal. 
Christ’s command to Ephesus—“repent, and do the first works”—applies here as well 
(Revelation 2:5). 

 

Conclusion: Let Him Be Accursed 

Paul’s double anathema in Galatians 1:8–9 may sound severe, but it reflects the eternal 
stakes involved. To preach another gospel is not a minor error; it is a damning offense. 
Souls hang in the balance. 

The danger of false gospels and watered-down preaching is real. Compromise spreads 
subtly but swiftly. The only antidote is to guard sound doctrine with both love and truth. 



Churches must recommit to the pure gospel: Christ crucified, risen, and coming again. 
Preachers must resist the urge to entertain and instead proclaim the whole counsel of God. 
Believers must study the Word diligently, testing all things by Scripture. 

A church that loses its doctrinal clarity will soon lose its spiritual vitality. But a church that 
holds fast to truth in love will shine as a light in a dark world. 

 

 

3 of 10: What Can Kill a Church – Worldliness in the Church 

Text: 1 John 2:15–17 

 

Introduction: A Love That Destroys 

The Apostle John’s command is both plain and piercing: “Love not the world, neither the 
things that are in the world. If any man love the world, the love of the Father is not in him” (1 
John 2:15). Few verses strike more directly at the heart of what slowly kills churches. 

Worldliness is not simply living in the world—we all must do that. It is letting the world live 
in us, guiding our affections, shaping our desires, and conforming our churches to its 
values. A world-loving church can have good music, polished sermons, and modern 
facilities, but if the spirit of the age directs its heart, it will lose its distinctiveness and 
power. 

John provides the reason for his stern warning: “For all that is in the world, the lust of the 
flesh, and the lust of the eyes, and the pride of life, is not of the Father, but is of the world. 
And the world passeth away, and the lust thereof: but he that doeth the will of God abideth 
forever” (vv. 16–17). 

This essay will consider three dangers of worldliness: when entertainment replaces 
worship, when friendship with the world becomes enmity with God, and how believers can 
live separated but not isolated. 

 

I. When Entertainment Replaces Worship 

1. Worship as God Intended 

Worship is meant to be God-centered, Christ-exalting, and Spirit-led. Jesus told the 
Samaritan woman that true worshippers “shall worship the Father in spirit and in truth” 



(John 4:23). Worship is the church gathered to ascribe glory, honor, and praise to the Lord 
for who He is and what He has done. 

• Old Testament Worship: Built around sacrifice, reverence, and awe before God’s 
holiness. 

• New Testament Worship: Rooted in the finished work of Christ, simple yet 
profound—prayer, the reading of Scripture, singing psalms and hymns, teaching, 
and the Lord’s Supper (Acts 2:42). 

2. The Subtle Shift to Entertainment 

As culture grows entertainment-driven, churches face pressure to match the world’s style. 
Lights, fog machines, stage effects, and endless performances risk overshadowing the 
simplicity of worship. 

• Music as Performance: Congregations become audiences, and worship teams 
become entertainers. Songs are chosen for their catchy style rather than biblical 
depth. 

• Preaching as Motivation: Sermons are reduced to pep talks, filled with stories but 
light on Scripture. 

• Services as Spectacle: Worship becomes a “show” to be consumed, rather than 
an offering given to God. 

The danger is not music, technology, or excellence in themselves, but when they dominate 
and distract from Christ. 

3. The Fruit of Entertainment-Driven Worship 

• Shallow Discipleship: Hearers are stirred emotionally but not grounded spiritually. 

• Consumer Mentality: Members attend church for what they “get out of it,” not what 
they give to God. 

• Erosion of Holiness: The sense of reverence fades, replaced by casual familiarity 
with holy things. 

A church that entertains rather than worships feeds the flesh instead of the spirit. 

 

II. Friendship with the World as Enmity with God 

1. The Biblical Principle 



James 4:4 declares: “Know ye not that the friendship of the world is enmity with God? 
whosoever therefore will be a friend of the world is the enemy of God.” This is one of the 
strongest warnings in Scripture. 

Worldliness is not neutral; it is hostility toward God. To adopt the world’s values is to reject 
God’s authority. 

2. The Marks of Friendship with the World 

• The Lust of the Flesh: Indulgence in sinful pleasures—pornography, drunkenness, 
immorality—when tolerated in the church. 

• The Lust of the Eyes: Materialism, covetousness, and obsession with possessions. 
Churches can be seduced by grand buildings, luxury, and a culture of “bigger is 
better.” 

• The Pride of Life: Arrogance, self-promotion, and obsession with reputation. 
Ministries begin to brand themselves more than they exalt Christ. 

These are not external only; they creep into hearts, decisions, and church priorities. 

3. The Dangers of Worldly Friendship 

• Doctrinal Compromise: To remain accepted by culture, churches soften their 
stand on sin. 

• Moral Weakness: Members live no differently from the world, blurring the line 
between saved and lost. 

• Loss of Witness: A worldly church cannot call the world to repentance, for it looks 
just like the world. 

Lot’s choice of Sodom (Genesis 13:12–13) illustrates this danger. Friendship with the world 
led to compromise, loss of testimony, and destruction. 

 

III. Living Separated but Not Isolated 

1. The Call to Separation 

Separation does not mean monastic withdrawal, but living holy in an unholy world. Paul 
wrote: “Come out from among them, and be ye separate, saith the Lord” (2 Corinthians 
6:17). Believers are called to resist conformity to the world (Romans 12:2). 

• Moral Separation: Refusing participation in sin. 



• Doctrinal Separation: Avoiding fellowship with false teachers (2 John 9–11). 

• Practical Separation: Choosing different priorities and standards than the world. 

2. The Balance Against Isolation 

While separation is vital, isolation is unbiblical. Jesus prayed, “I pray not that thou 
shouldest take them out of the world, but that thou shouldest keep them from the evil” 
(John 17:15). 

• Salt and Light: Believers must influence society as salt (preserving truth) and light 
(shining Christ). 

• Engaged but Distinct: Daniel served in Babylon but did not bow to idols. Joseph 
worked in Egypt but kept his faith. 

The danger is swinging to extremes—either blending in with the world (compromise) or 
withdrawing completely (irrelevance). 

3. How to Live Separated but Engaged 

• Personal Holiness: Maintain purity in thought, word, and action. 

• Biblical Convictions: Ground decisions in Scripture, not trends. 

• Gospel Witness: Use every opportunity to testify of Christ. 

• Church Identity: Be a community that embodies heaven’s culture, not earth’s fads. 

A separated church shines brightly; an isolated church hides its light. 

 

IV. Lessons for Today’s Church 

1. Worldliness is Subtle. It rarely comes in open rebellion but seeps through 
entertainment, compromise, and tolerance. 

2. Worldliness is Deadly. Churches that embrace it lose their lampstand, their 
testimony, and eventually their existence. 

3. Holiness is Attractive. A holy church, though mocked by some, draws those hungry 
for truth and stability in a collapsing world. 

4. The Gospel is Our Anchor. Only the gospel keeps the church distinct, holy, and 
engaged without compromise. 

 



Conclusion: Love the Father, Not the World 

John’s words in 1 John 2:17 bring eternal perspective: “And the world passeth away, and the 
lust thereof: but he that doeth the will of God abideth forever.” 

Worldliness may appear attractive, but it is temporary. Churches that chase the world will 
fade with it. Churches that cling to Christ will endure forever. 

The choice before us is clear: will we be churches that love the world and lose our 
lampstand, or churches that love the Father and shine brightly in the night? 

Let us recommit to worship over entertainment, fidelity to God over friendship with the 
world, and separation without isolation. Only then will the church remain the holy bride of 
Christ, awaiting His return. 

 

 

4 of 10: What Can Kill a Church – Prayerlessness 

Text: Acts 2:42; 1 Thessalonians 5:17 

 

Introduction: The Silent Killer of Churches 

The early church was born in prayer. In Acts 1:14, before Pentecost, we read that the 
disciples “all continued with one accord in prayer and supplication.” Acts 2:42 tells us the 
same spirit carried on after Pentecost: “And they continued stedfastly in the apostles’ 
doctrine and fellowship, and in breaking of bread, and in prayers.” Prayer was not a side 
element of church life—it was the lifeblood of the body of Christ. 

Fast-forward to many churches today, and we see a startling decline. Business meetings 
are crowded, fellowship dinners are full, but prayer meetings are sparsely attended. 
Corporate prayer has been reduced to a quick invocation at the start of service and a 
benediction at the end. Personal prayer is often left to hurried moments, squeezed 
between schedules. 

Prayerlessness may be the most subtle yet deadly disease in the modern church. A 
congregation may still preach, sing, and gather, but without prayer, the spiritual vitality 
withers. When prayer becomes a formality, churches may still function outwardly but die 
inwardly. 



This essay will explore three central truths: (1) churches die when prayer becomes a 
formality, (2) biblical examples of powerful praying churches, and (3) practical steps for 
corporate and personal prayer. 

 

I. Churches Die When Prayer Becomes a Formality 

1. The Danger of Routine Without Reality 

Prayer can easily devolve into ritual. Jesus warned against “vain repetitions” (Matthew 
6:7)—words uttered without heart. Many churches recite prayers, but few pray. 

• Token Prayers: A quick blessing over food, a routine opening prayer in a service. 
These may be sincere, but when they become the only prayers, the church is 
shallow. 

• Mechanical Prayers: Prayers uttered out of obligation rather than desire. Like a 
machine running on autopilot, the words come but the spirit is absent. 

When prayer becomes formality, the church treats God like a distant guest rather than the 
living Lord who walks among the lampstands. 

2. The Loss of Power 

Acts 4:31 says, “When they had prayed, the place was shaken where they were assembled 
together; and they were all filled with the Holy Ghost, and they spake the word of God with 
boldness.” Compare this to the lifeless routine of many churches today. The difference is 
prayer. 

• Prayerlessness Drains Evangelism: Without prayer, preaching lacks power and 
evangelism loses fire. Souls are not saved, not because the gospel is powerless, but 
because the church fails to seek the Spirit’s enabling. 

• Prayerlessness Weakens Fellowship: Acts 2:42 ties fellowship to prayer. Without 
prayer, unity fades, and relationships become shallow. 

• Prayerlessness Hinders Guidance: Acts 13:2–3 shows the church in Antioch 
praying and fasting before sending out Paul and Barnabas. Today, many churches 
make major decisions without seeking God’s face. 

A prayerless church may have programs, but not power; plans, but not purpose; crowds, 
but not conversions. 

3. Prayerlessness as Sin 



Samuel told Israel, “God forbid that I should sin against the Lord in ceasing to pray for you” 
(1 Samuel 12:23). Prayerlessness is not merely weakness—it is sin. It reflects unbelief, 
pride, and neglect of God’s command. 

Paul’s exhortation in 1 Thessalonians 5:17 is simple: “Pray without ceasing.” To neglect 
prayer is to disobey God. 

 

II. Biblical Examples of Powerful Praying Churches 

1. The Church at Jerusalem (Acts 4) 

When Peter and John were threatened, the church did not strategize or organize protests. 
They prayed. Their prayer focused on God’s sovereignty: “Lord, thou art God, which hast 
made heaven, and earth, and the sea, and all that in them is” (Acts 4:24). 

• Result: The place was shaken, the Spirit filled them, and they spoke with boldness. 
Prayer brought courage, power, and unity. 

2. The Church at Antioch (Acts 13) 

Antioch was a mission-minded church. Before sending Paul and Barnabas, they prayed and 
fasted. 

• Result: The greatest missionary journey in history began. Prayer launched missions, 
proving that global evangelism must flow from local intercession. 

3. The Church in Acts 12 

When Peter was imprisoned, the church made “prayer without ceasing…unto God for him” 
(Acts 12:5). God sent an angel, opened the prison doors, and delivered Peter. 

• Result: Miraculous deliverance, proving God answers collective prayer. 

4. Paul’s Example 

Paul constantly requested prayer from the churches: “Brethren, pray for us” (1 
Thessalonians 5:25). He understood that his preaching depended on the prayers of God’s 
people (Ephesians 6:18–19). 

5. Jesus Himself 

Even the Son of God prayed constantly. He prayed before choosing His disciples (Luke 
6:12), before His miracles (John 11:41–42), and in Gethsemane (Luke 22:41–44). If Jesus 
prayed, how much more must the church? 



 

III. Practical Steps for Corporate and Personal Prayer 

1. Restoring Corporate Prayer 

• Dedicated Prayer Meetings: Churches must reclaim the prayer meeting as central, 
not optional. Acts 2:42 places prayer alongside doctrine and fellowship. 

• Focused Intercession: Move beyond vague prayers. Pray for specific needs—
revival, conversions, missions, persecuted believers. 

• Fasting and Prayer: Incorporating fasting intensifies focus and dependence on God 
(Acts 13:3). 

• Praying Scripture: Using the Psalms or Paul’s prayers as models helps keep focus 
and depth. 

• United Prayer: Acts 1:14 and Acts 4:24 emphasize unity—“they lifted up their voice 
to God with one accord.” Unity in prayer precedes unity in action. 

2. Personal Prayer Life 

• Daily Devotion: Set aside specific time daily for prayer. Daniel prayed three times a 
day despite opposition (Daniel 6:10). 

• Prayer Without Ceasing: Beyond set times, cultivate an ongoing conversation with 
God—before meetings, during travel, in quiet moments. 

• Journaling Prayers: Writing prayers can focus the mind and create a record of 
answered petitions. 

• Prayer Lists: Keep lists of people, missionaries, and needs to prevent forgetfulness. 

• Private Prayer Closets: Jesus taught, “When thou prayest, enter into thy closet” 
(Matthew 6:6). Secret prayer fuels public power. 

3. Overcoming Obstacles 

• Busyness: The devil’s favorite weapon. We must prioritize prayer above less urgent 
tasks. 

• Distraction: Phones, noise, and wandering thoughts require discipline. Jesus often 
withdrew to quiet places. 



• Discouragement: When prayers seem unanswered, remember persistence. Jesus 
taught the parable of the importunate widow (Luke 18:1–8) that men ought always to 
pray and not faint. 

4. Praying with Power 

• Pray in Faith: Believe God hears and answers (Mark 11:24). 

• Pray in the Spirit: Depend on the Spirit’s leading (Romans 8:26). 

• Pray in Jesus’ Name: Approach God on the basis of Christ’s finished work (John 
14:13). 

• Pray with Thanksgiving: Gratitude fuels faith (Philippians 4:6). 

 

IV. Lessons for Today’s Church 

1. Prayer is Not Optional. It is as essential as preaching and teaching. 

2. Prayer Brings Power. Every revival in history was preceded by prayer. 

3. Prayer Builds Unity. Churches divided in prayer are united in spirit. 

4. Prayer Moves God’s Hand. He delights to answer His children’s cries. 

5. Prayer Protects Against Decline. A praying church is a living church. 

 

Conclusion: Reviving the Prayer Life of the Church 

Leonard Ravenhill once said, “A church that is not a praying church is a playing church.” 
That statement captures the tragedy of prayerlessness. Churches that neglect prayer may 
still play religion, but they lack the fire of heaven. 

Acts 2:42 and 1 Thessalonians 5:17 together call us back to a life of unceasing prayer. 
Churches must restore corporate prayer as their heartbeat, and believers must cultivate 
personal prayer as their lifeline. 

Prayerlessness will kill a church. But a praying church cannot be stopped. The gates of hell 
will not prevail against it (Matthew 16:18). May we, like the early believers, devote ourselves 
steadfastly to prayer until God shakes our world once again. 

 

 



5 of 10: What Can Kill a Church – Lack of Evangelism 

Text: Matthew 28:18–20 

 

Introduction: The Great Omission 

When Jesus gave His final words to His disciples, He did not leave them with vague 
suggestions or optional guidelines. He gave a clear command: “Go ye therefore, and teach 
all nations, baptizing them in the name of the Father, and of the Son, and of the Holy Ghost: 
teaching them to observe all things whatsoever I have commanded you” (Matthew 28:19–
20). 

This passage, known as the Great Commission, is not just for missionaries or pastors; it is 
the marching orders of the entire church. The church was birthed in evangelism, 
empowered by the Holy Spirit at Pentecost to proclaim the risen Christ to the nations. 

Yet many churches today treat evangelism as a side ministry, an optional program for the 
few who are “gifted.” Outreach has been replaced by in-reach; concern for souls has been 
replaced by comfort in fellowship. The Great Commission has become the Great Omission. 

In this essay, we will explore why lack of evangelism kills a church by considering three 
truths: (1) a church that doesn’t reach out dies inward, (2) evangelism is the heartbeat of 
the church, and (3) every believer bears personal responsibility in soul-winning. 

 

I. A Church That Doesn’t Reach Out, Dies Inward 

1. Evangelism as the Church’s Lifeblood 

The church is not a social club or cultural gathering but a living body. A body without 
circulation dies, and a church without outreach shrivels. The Great Commission calls us to 
go, not merely to gather. 

• Acts 1:8: Jesus said, “Ye shall be witnesses unto me…unto the uttermost part of the 
earth.” 

• Romans 10:14: “How shall they hear without a preacher?” The church’s role is to 
proclaim, not just preserve. 

A church that ceases to evangelize has signed its own death certificate. 

2. The Consequence of Inwardness 



When a church stops reaching outward, it inevitably turns inward. 

• Focus on Comfort: The congregation becomes more concerned with maintaining 
traditions than saving souls. 

• Conflict and Division: Without an outward mission, inward squabbles multiply. 
Members fight over music styles, colors of carpet, or minor issues. Evangelism 
unites; inwardness divides. 

• Loss of Vision: Proverbs 29:18 warns, “Where there is no vision, the people perish.” 
Churches without an evangelistic vision wither into irrelevance. 

3. Historical Lessons 

• Churches in Europe: Once vibrant centers of revival, many became museums 
because evangelism waned. 

• Early America: Denominations that neglected evangelism declined, while those 
that embraced it spread across the frontier. 

The pattern is clear: outreach neglected equals decline; outreach embraced equals 
growth. 

 

II. Evangelism as the Heartbeat of the Church 

1. Evangelism Reflects God’s Heart 

The Bible reveals a missionary God. From Genesis to Revelation, God seeks the lost. 

• Genesis 3:9: After Adam sinned, God called, “Where art thou?” 

• Luke 19:10: Jesus declared, “The Son of man is come to seek and to save that which 
was lost.” 

• John 20:21: Jesus said, “As my Father hath sent me, even so send I you.” 

If evangelism is central to God’s mission, it must be central to the church’s identity. 

2. Evangelism Fuels Church Growth 

• Acts 2: At Pentecost, 3,000 were added. 

• Acts 4: The number grew to 5,000. 

• Acts 8: Persecution scattered believers, but everywhere they went, they preached. 



Evangelism is not just one program among many—it is the engine of church vitality. 

3. Evangelism Shapes Discipleship 

Some churches pit evangelism against discipleship, as though we must choose between 
reaching the lost and training the saved. But in Scripture, the two are inseparable. 

• The Great Commission includes both: “teach all nations” (evangelism) and 
“teaching them to observe all things” (discipleship). 

• Evangelism without discipleship leads to weak converts; discipleship without 
evangelism leads to stagnant believers. 

4. Evangelism Brings Joy 

• Luke 15: Heaven rejoices over one sinner who repents. 

• Philippians 1:4–5: Paul rejoiced in the Philippians’ “fellowship in the gospel.” 

Churches that evangelize are joyful churches; those that neglect it become joyless. 

 

III. Personal Responsibility in Soul-Winning 

1. The Call to Every Believer 

Evangelism is not reserved for pastors or missionaries. 

• Matthew 28:19: “Go ye” was spoken to all disciples. 

• 2 Corinthians 5:20: Paul calls us “ambassadors for Christ.” Every believer is a 
representative. 

• Acts 8:4: Persecuted believers “went everywhere preaching the word”—not just the 
apostles. 

Every Christian is called to share Christ in their circle of influence. 

2. Overcoming Excuses 

• “I’m not gifted.” Evangelism is not about gift but obedience. 

• “I don’t know enough.” The blind man in John 9 simply said, “One thing I know, that, 
whereas I was blind, now I see.” Testimony is powerful. 

• “I’m afraid of rejection.” Jesus promised, “Lo, I am with you alway” (Matthew 
28:20). Fear should never silence faith. 



3. Methods of Evangelism 

• Personal Witnessing: Sharing the gospel with family, coworkers, neighbors. 

• Lifestyle Evangelism: Living in such a way that Christ is visible (Matthew 5:16). 

• Public Preaching: Street preaching, open-air evangelism, or testimonies in groups. 

• Digital Evangelism: Using social media, blogs, and online platforms. 

The method may vary, but the message must remain the same: Christ crucified, buried, 
and risen again. 

4. Evangelism Through the Local Church 

• Organized Outreach: Door-to-door, tract distribution, mission trips. 

• Community Service with Gospel Intent: Meeting needs while pointing to Christ. 

• Supporting Missions: Praying, giving, and sending. 

Every member has a role in evangelism, whether going, giving, or interceding. 

 

IV. Lessons for Today’s Church 

1. Evangelism Is Not Optional. It is the central mission. Churches that neglect it drift 
into death. 

2. Evangelism Brings Revival. Every great revival began with renewed evangelism. 

3. Evangelism Unites the Church. Shared mission overcomes petty conflicts. 

4. Evangelism Blesses Believers. Those who share their faith grow stronger in it. 

5. Evangelism Is Urgent. Souls hang in the balance. Procrastination is disobedience. 

 

Conclusion: A Church Alive to Its Mission 

Matthew 28:18–20 ends with a promise: “Lo, I am with you alway, even unto the end of the 
world.” The risen Christ accompanies His people as they go forth to proclaim His gospel. 

A church that neglects evangelism may survive for a season, but it is already dying. Without 
reaching out, it will turn inward, divided, and joyless. Evangelism is not a side program; it is 
the heartbeat of the church. And every believer bears responsibility. 



The Great Commission is not optional. It is our command, our calling, and our privilege. 
Churches that obey it will live; those that ignore it will die. 

May God stir us to renewed passion for souls, boldness in witness, and faithfulness in 
carrying the gospel to every creature. 

 

 

6 of 10: What Can Kill a Church – Division and Strife 

Text: 1 Corinthians 1:10–13 

 

Introduction: A Church Torn Apart 

Few dangers threaten the church from within more than division and strife. External 
persecution often strengthens God’s people, forcing them to cling more tightly to the Lord 
and one another. But internal conflict corrodes the very heart of a congregation, draining its 
energy, destroying its witness, and grieving the Holy Spirit. 

Paul saw this danger firsthand in Corinth. To a church blessed with spiritual gifts, rich in 
knowledge, and situated in a thriving city, he wrote with deep concern: 

“Now I beseech you, brethren, by the name of our Lord Jesus Christ, that ye all speak the 
same thing, and that there be no divisions among you; but that ye be perfectly joined 
together in the same mind and in the same judgment. For it hath been declared unto me of 
you, my brethren, by them which are of the house of Chloe, that there are contentions 
among you. Now this I say, that every one of you saith, I am of Paul; and I of Apollos; and I of 
Cephas; and I of Christ. Is Christ divided?” (1 Corinthians 1:10–13). 

Here is the tragic reality: a church gifted, instructed, and loved by God was on the verge of 
being ruined by factions. Pride had created party lines, and loyalty to men had 
overshadowed devotion to Christ. 

In this essay, we will examine three truths from Paul’s words: (1) how pride and factions 
destroy unity, (2) case studies from Corinth, and (3) the pursuit of humility and 
reconciliation. 

 

I. How Pride and Factions Destroy Unity 

1. Pride as the Root of Division 



At the core of strife lies pride. Proverbs 13:10 declares, “Only by pride cometh contention.” 
Pride demands recognition, insists on its own way, and resents correction. In Corinth, pride 
expressed itself in boasting of teachers and aligning with human leaders rather than Christ. 

• Spiritual Pride: Some believers claimed superiority because of who baptized them 
or whose teaching they followed. 

• Social Pride: The wealthy looked down on the poor, even humiliating them during 
the Lord’s Supper (1 Corinthians 11:20–22). 

• Intellectual Pride: Some prided themselves on human wisdom, contrasting it with 
Paul’s “foolish” preaching of the cross (1 Corinthians 1:18–25). 

Whenever pride takes root, unity dies. 

2. The Nature of Factions 

Paul describes factions as believers saying, “I am of Paul… I of Apollos… I of Cephas… I of 
Christ.” These groups did not necessarily reject Christ, but they elevated men to the point 
of division. 

• The Paul Group: Likely emphasized liberty in Christ, boasting in Paul’s doctrine of 
grace. 

• The Apollos Group: Apollos was eloquent and powerful in Scripture (Acts 18:24). 
His followers may have prided themselves on sophistication and knowledge. 

• The Cephas Group: These were probably Jewish believers clinging to Peter as a 
symbol of tradition and law. 

• The Christ Group: While sounding spiritual, they likely claimed exclusive loyalty, 
dismissing all others as inferior. 

The problem was not the leaders themselves—Paul, Apollos, and Peter were faithful 
servants of Christ—but the prideful way believers used them as banners of division. 

3. The Destruction Brought by Division 

• Loss of Witness: Jesus said, “By this shall all men know that ye are my disciples, if 
ye have love one to another” (John 13:35). Division undermines this testimony. 

• Loss of Fellowship: Instead of being a family, the church becomes fractured into 
cliques. 

• Loss of Focus: Energy spent on strife is energy stolen from evangelism, 
discipleship, and worship. 



• Loss of Blessing: Psalm 133:1–3 promises that where brethren dwell in unity, God 
commands blessing. Where there is strife, His blessing is withheld. 

 

II. Case Studies from Corinth 

1. Division Over Leaders (1 Corinthians 1–3) 

As we have seen, party spirit divided the church. Paul rebuked them, reminding them that 
he and Apollos were simply servants through whom they believed (1 Corinthians 3:5–7). He 
used vivid imagery: 

• The church is a field—Paul planted, Apollos watered, but God gave the increase. 

• The church is a building—Paul laid the foundation, others build on it, but Christ is 
the foundation (1 Corinthians 3:11). 

The Corinthians had turned servants into celebrities, forgetting that only God deserves 
glory. 

2. Division Over Morality (1 Corinthians 5–6) 

Another division arose over moral standards. One member lived in gross immorality, yet the 
church tolerated it. Instead of confronting sin, they boasted in their tolerance (1 
Corinthians 5:2). This fractured holiness and endangered the whole body: “A little leaven 
leaveneth the whole lump” (v. 6). 

Strife is not always over doctrine or leaders; it can come from failing to uphold holiness. 

3. Division Over Worship (1 Corinthians 11–14) 

Corinthian worship services were chaotic. 

• The Lord’s Supper: The wealthy feasted while the poor went hungry, turning 
communion into humiliation (11:20–22). 

• Spiritual Gifts: Believers competed over tongues, prophecy, and other gifts, using 
them for self-exaltation rather than edification (chapters 12–14). 

Instead of worshiping in love and order, they gloried in display. Paul corrected them by 
exalting love as the greatest gift (1 Corinthians 13). 

4. Division Over Doctrine (1 Corinthians 15) 



Some denied the resurrection. Paul argued forcefully that without the resurrection, faith is 
vain and the gospel is null (15:12–19). This doctrinal error divided the church’s theology and 
threatened its hope. 

Corinth shows us that division can come from many directions: pride in leaders, tolerance 
of sin, abuse of worship, and denial of doctrine. 

 

III. Pursuing Humility and Reconciliation 

1. Humility as the Antidote to Pride 

Paul appeals to humility throughout the letter. In 1 Corinthians 4:7, he asks, “What hast 
thou that thou didst not receive? now if thou didst receive it, why dost thou glory, as if thou 
hadst not received it?” Everything is a gift of grace; there is no room for boasting. 

• Humility Recognizes God’s Sovereignty: He gives gifts, not us. 

• Humility Exalts Christ Alone: Paul resolved to know nothing among them save 
Jesus Christ, and Him crucified (1 Corinthians 2:2). 

• Humility Seeks Unity Over Recognition: Philippians 2:3–4 commands us to 
esteem others better than ourselves. 

2. The Call to Reconciliation 

Paul begged the Corinthians to “be perfectly joined together in the same mind and in the 
same judgment” (1 Corinthians 1:10). Reconciliation is not uniformity but unity—different 
members working in harmony. 

• Practical Steps: 

o Confront issues honestly, not with gossip. 

o Seek forgiveness where wrongs have been committed. 

o Focus on shared mission rather than personal preference. 

o Let love cover minor differences (1 Peter 4:8). 

3. Christ as the Center of Unity 

Paul’s climactic question is piercing: “Is Christ divided?” (1 Corinthians 1:13). The answer 
is no. Christ is one, His body is one, and His church must be one. 



Unity comes not from ignoring differences but from fixing eyes on Christ. He is the head of 
the body (Colossians 1:18). When believers exalt Him rather than themselves, unity 
flourishes. 

4. The Example of the Cross 

The cross destroys pride. At the cross, the wise become fools, the strong become weak, 
and the self-righteous become sinners in need of grace. Paul wrote, “That no flesh should 
glory in his presence” (1 Corinthians 1:29). 

Only by kneeling together at the cross can believers reconcile and find true unity. 

 

IV. Lessons for Today’s Church 

1. Division Is a Symptom of Pride. Whenever factions arise, pride is present. 

2. Division Destroys Witness. A divided church cannot effectively preach a gospel of 
reconciliation. 

3. Division Is Varied. It can come from leaders, morals, worship, or doctrine. 

4. Humility Heals. By recognizing God’s grace and exalting Christ, pride is broken. 

5. Unity Requires Work. Reconciliation demands honesty, forgiveness, and Christ-
centeredness. 

6. Love Is Supreme. Paul’s “more excellent way” (1 Corinthians 13) must govern all. 

 

Conclusion: Striving Together, Not Against 

Paul’s plea to Corinth echoes through the centuries: “Let there be no divisions among you.” 
Strife kills churches as surely as persecution never could. Pride, factions, and quarrels rob 
congregations of joy, power, and witness. 

But unity is possible when humility rules and Christ is exalted. The same church once 
plagued with divisions later received Paul’s words in 2 Corinthians, showing evidence of 
repentance and restoration. Healing is possible. 

The church of Jesus Christ is not a battlefield of egos but a body, a family, and a bride. We 
must lay aside pride, refuse factions, and pursue reconciliation. Only then will the world 
see that Christ is not divided and that His gospel truly unites. 

 



7 of 10: What Can Kill a Church – Neglect of the Word 

Text: Amos 8:11–12; 2 Timothy 3:16–17 

 

Introduction: A Silent Famine 

God once gave the prophet Amos a chilling vision: “Behold, the days come, saith the Lord 
GOD, that I will send a famine in the land, not a famine of bread, nor a thirst for water, but of 
hearing the words of the LORD: and they shall wander from sea to sea, and from the north 
even to the east, they shall run to and fro to seek the word of the LORD, and shall not find it” 
(Amos 8:11–12). 

A famine of hearing God’s Word is deadlier than a famine of food. Bread sustains the body, 
but the Word sustains the soul. Israel’s judgment was not drought or locusts but silence—
no fresh word from heaven, no voice of the Lord. 

Fast-forward to Paul’s letter to Timothy, and we find the antidote to such famine: “All 
scripture is given by inspiration of God, and is profitable for doctrine, for reproof, for 
correction, for instruction in righteousness: that the man of God may be perfect, throughly 
furnished unto all good works” (2 Timothy 3:16–17). 

The Word of God is God-breathed, living, and sufficient. Yet when churches neglect the 
Word—whether by ignorance, laziness, or deliberate replacement with human tradition—
they enter spiritual famine. Programs may continue, choirs may sing, and sermons may be 
preached, but without Scripture, the lampstand flickers. 

In this essay we will examine (1) a famine of hearing the Word, (2) symptoms of Bible 
neglect in worship and daily life, and (3) how to restore Bible study as the foundation of 
church life. 

 

I. A Famine of Hearing the Word 

1. Israel’s Famine 

Amos prophesied to a prosperous but corrupt nation. Israel had wealth, luxury, and 
religious ritual, but it lacked obedience. God’s Word had been ignored, despised, and 
twisted. The result was judgment: a famine not of food but of hearing. 

• Prophets Silenced: God withdrew His Word because His people refused it. 

• Spiritual Starvation: They would wander in search of truth but not find it. 



• Divine Judgment: This famine was not natural but supernatural—God Himself 
withheld His Word. 

History shows that nations and churches that despise Scripture invite the same judgment. 

2. The Church’s Potential Famine 

Could churches today experience this famine? Yes. 

• Neglect in Pulpits: Many sermons are motivational talks with a sprinkling of verses, 
rather than exposition of God’s truth. 

• Neglect in Homes: Bibles collect dust while phones are scrolled endlessly. 

• Neglect in Worship: Songs focus on feelings rather than Scripture. 

When the Bible is sidelined, churches starve. 

3. Why This Famine Is Deadly 

• No Guidance: Psalm 119:105—“Thy word is a lamp unto my feet, and a light unto 
my path.” Without the Word, believers stumble in darkness. 

• No Nourishment: Matthew 4:4—“Man shall not live by bread alone, but by every 
word that proceedeth out of the mouth of God.” Spiritual malnutrition leads to 
weakness. 

• No Defense: Ephesians 6:17—“The sword of the Spirit, which is the word of God.” 
Without it, believers are defenseless against temptation. 

 

II. Symptoms of Bible Neglect in Worship and Daily Life 

1. Shallow Preaching 

When pulpits neglect Scripture, sermons become shallow. 

• Storytelling Replaces Exposition: Entertaining stories dominate while Scripture is 
a footnote. 

• Topical Without Textual Depth: Topics may be biblical in theme but lack grounding 
in the text. 

• Feel-Good Messages: Preachers soothe rather than convict, offering bandages 
rather than surgery. 



Paul warned of this in 2 Timothy 4:3: “For the time will come when they will not endure 
sound doctrine; but after their own lusts shall they heap to themselves teachers, having 
itching ears.” 

2. Ignorance Among Believers 

When the church neglects the Word, members become biblically illiterate. 

• Confusion Over Basic Doctrine: Believers cannot explain salvation, baptism, or 
the Trinity. 

• Vulnerability to False Teachers: Without grounding, they are tossed by every wind 
of doctrine (Ephesians 4:14). 

• Moral Compromise: Lacking Scripture’s standard, they conform to culture. 

3. Worship Without Truth 

Jesus declared that true worshippers must worship in spirit and in truth (John 4:24). When 
truth is neglected: 

• Songs Become Shallow: Lyrics focus on feelings, not biblical substance. 

• Prayers Become Empty: Without Scripture, prayer loses depth and becomes self-
centered. 

• Sacraments Become Ritual: Baptism and communion lose meaning without 
biblical grounding. 

4. Homes Without the Word 

Bible neglect is not only corporate but personal. 

• Families Without Devotion: Parents rarely read Scripture with children. 

• Christians Without Meditation: Believers rush through the day without time in the 
Word. 

• Decisions Without Guidance: Choices are made by pragmatism rather than 
biblical principle. 

5. Churches Without Discernment 

Without Scripture as anchor: 

• False Doctrines Spread: From prosperity teaching to universalism. 

• Worldly Methods Invade: Success is measured by numbers, not faithfulness. 



• Unity Breaks Down: Without truth, love has no foundation. 

 

III. Restoring Bible Study as the Foundation of Church Life 

1. Expository Preaching 

The pulpit must return to the Word. 

• Reading the Text: Like Ezra in Nehemiah 8:8, preachers must read clearly and give 
the sense. 

• Explaining the Meaning: Not what we wish it said, but what God meant. 

• Applying the Truth: Connecting timeless truth to present life. 

Expository preaching feeds the flock, guards against error, and honors God’s Word. 

2. Equipping Believers 

Churches must train members to handle Scripture. 

• Bible Classes: Systematic teaching of doctrine, books of the Bible, and Christian 
living. 

• Small Groups: Discussing and applying Scripture in community. 

• Personal Study Tools: Teaching how to use concordances, cross-references, and 
study Bibles. 

Paul commended the Bereans for searching the Scriptures daily (Acts 17:11). That spirit 
must be rekindled. 

3. Daily Personal Devotion 

Every believer must cultivate personal intake of the Word. 

• Reading: Systematic plans that cover all Scripture. 

• Meditation: Chewing on truth, not just skimming. 

• Memorization: Hiding the Word in the heart to resist sin (Psalm 119:11). 

• Application: Obedience is the true test of hearing (James 1:22). 

4. Family Worship 

Families must make the Word central. 



• Daily Devotions Together: Reading Scripture, praying, singing hymns. 

• Parents Teaching Children: Deuteronomy 6:7 commands instruction in daily life. 

• Scripture in the Home: Verses displayed, conversations grounded in truth. 

5. Restoring Scripture in Worship 

• Scripture-Reading Services: Public reading of long passages (1 Timothy 4:13). 

• Scriptural Songs: Lyrics drawn from psalms and Scripture-rich hymns. 

• Scripture-Based Prayers: Using God’s Word to guide intercession. 

6. A Culture of the Word 

Ultimately, the church must become a community saturated with Scripture. 

• Leaders Modeling It: Pastors and elders visibly devoted to the Word. 

• Members Speaking It: Conversations infused with Scripture. 

• Mission Driven by It: Evangelism rooted in the Word, not gimmicks. 

 

IV. Lessons for Today’s Church 

1. Bible Neglect Invites Judgment. Amos warns of famine. Churches that despise the 
Word will wither. 

2. Bible Neglect Produces Ignorance. Believers ungrounded in truth fall into error. 

3. Bible Neglect Weakens Worship. Without truth, worship is hollow. 

4. Bible Neglect Endangers Families. Homes without the Word lose spiritual 
strength. 

5. Bible Study Revives Churches. Scripture restores vitality, direction, and power. 

6. The Word Is Sufficient. 2 Timothy 3:16–17 assures us Scripture equips fully. 

 

Conclusion: Bread for the Hungry Soul 

The famine Amos foretold is not a relic of history. It looms wherever churches neglect 
Scripture. Bibles may be plentiful, yet famine exists if the Word is unread, unpreached, and 
unapplied. 



But Paul’s words to Timothy assure us of a better way: Scripture is God-breathed, 
profitable, and sufficient. A church that clings to the Word will not starve but thrive. 

The path is clear: restore the Word to the pulpit, the home, and the heart. Let Scripture 
saturate worship, disciple believers, and guide decisions. Only then will the church resist 
famine and flourish in fruitfulness. 

The choice is stark: famine or feast, neglect or nourishment, death or life. Let us be people 
of the Book, that the church may live. 

 

 

8 of 10: What Can Kill a Church – Leadership Failure 

Text: Acts 20:28–31; 1 Peter 5:1–3 

 

Introduction: The Weight of Spiritual Leadership 

The health of any local church often rises or falls on its leadership. In Acts 20:28, Paul 
charged the Ephesian elders: “Take heed therefore unto yourselves, and to all the flock, 
over the which the Holy Ghost hath made you overseers, to feed the church of God, which 
he hath purchased with his own blood.” Few responsibilities carry greater weight. The 
church is not an organization built by men but the blood-bought bride of Christ. To lead 
God’s people is an awesome stewardship. 

Peter echoes this solemn responsibility: “Feed the flock of God which is among you, taking 
the oversight thereof, not by constraint, but willingly; not for filthy lucre, but of a ready mind; 
neither as being lords over God’s heritage, but being ensamples to the flock” (1 Peter 5:2–
3). 

Yet church history—and present reality—testify that leadership failure is one of the most 
devastating killers of churches. Congregations can endure persecution, poverty, and 
external pressure, but when shepherds fail—whether by abandoning, abusing, or 
neglecting their calling—the flock scatters, the witness dims, and the lampstand is 
endangered. 

In this essay, we will explore three critical truths: (1) when shepherds abandon or abuse 
their role, (2) the biblical qualities of elders and pastors, and (3) the call to servant 
leadership. 

 



I. When Shepherds Abandon or Abuse Their Role 

1. Shepherds Who Abandon 

The image of shepherd and flock permeates Scripture. The shepherd’s task is to feed, lead, 
and protect. But some leaders abandon the flock—through neglect, cowardice, or personal 
ambition. 

• Neglect of the Word: Leaders who fail to teach and preach Scripture starve the 
flock. Jeremiah 3:15 promises shepherds who feed with knowledge and 
understanding; without this, sheep wander. 

• Neglect of Care: Hebrews 13:17 charges leaders to watch for souls as those who 
must give account. Leaders absent in visitation, counsel, or prayer abandon their 
post. 

• Neglect in Crisis: In John 10:12–13, Jesus described hirelings who flee when wolves 
come. Some pastors avoid confrontation with sin or false teaching, leaving the flock 
unprotected. 

Abandonment may not always look dramatic; often it is slow withdrawal, replaced by 
business, self-interest, or fear. 

2. Shepherds Who Abuse 

Even worse than abandonment is abuse. Leaders given for care can become sources of 
harm. 

• Authoritarian Abuse: Peter warns against lording over God’s heritage (1 Peter 5:3). 
Yet some dominate with heavy hands, demanding loyalty to themselves rather than 
Christ. 

• Financial Abuse: Paul warned against leaders motivated by greed (1 Timothy 6:5). 
History is littered with scandals of pastors enriching themselves while fleecing the 
flock. 

• Moral Abuse: Leaders who exploit trust for sexual immorality or manipulation 
devastate lives and dishonor Christ. 

• Doctrinal Abuse: False teachers twist Scripture for personal gain or to draw 
disciples after themselves (Acts 20:30). 

Such leaders embody the warning of Ezekiel 34:2–4: shepherds who feed themselves 
rather than the flock, ruling with force and cruelty. 



3. The Consequences of Failure 

Leadership failure devastates on multiple levels: 

• Scattered Sheep: When shepherds fail, believers are wounded, disillusioned, or 
drawn into error. 

• Damaged Witness: The world scoffs at hypocritical leaders, dismissing the gospel. 

• Divine Judgment: James 3:1 warns that teachers will receive stricter judgment. God 
holds leaders accountable for His flock. 

When leaders abandon or abuse, the church becomes vulnerable, divided, and spiritually 
malnourished. 

 

II. Biblical Qualities of Elders and Pastors 

Paul and Peter do not merely warn; they provide positive qualifications. A faithful shepherd 
must embody godly character, biblical competence, and humble care. 

1. The Qualifications in 1 Timothy 3 and Titus 1 

Paul’s pastoral epistles lay out clear requirements for overseers. 

• Blameless: Not sinless, but free from scandal. 

• Husband of One Wife: Faithful in marriage. 

• Vigilant, Sober, of Good Behavior: Self-controlled, respectable. 

• Given to Hospitality: Welcoming, approachable. 

• Apt to Teach: Skilled in Scripture, able to instruct and refute. 

• Not Given to Wine, Not Violent, Not Greedy: Free from addictions, temper, and 
materialism. 

• Patient, Gentle, Not Quarrelsome: Marked by meekness, not argument. 

• One Who Rules Well His House: Faithfulness at home is prerequisite for leading 
God’s house. 

These qualifications emphasize character more than charisma. The world prizes ability; 
God prizes integrity. 

2. The Task of Shepherds 



• Feeding the Flock: Expository preaching and sound teaching (2 Timothy 4:2). 

• Guarding the Flock: Protecting against wolves—false teachers and divisive people 
(Acts 20:29). 

• Leading the Flock: Guiding by example, not by force (1 Peter 5:3). 

• Caring for the Flock: Comforting the hurting, visiting the sick, counseling the 
troubled (James 5:14). 

3. The Spirit of Shepherds 

The spirit in which leaders serve matters as much as what they do. 

• Willingly, Not by Constraint: Serving with eagerness, not obligation (1 Peter 5:2). 

• Not for Filthy Lucre: Motivated by love, not money. 

• Of a Ready Mind: Eager to serve in whatever way needed. 

• Being Examples: Modeling humility, prayer, service, and holiness. 

Faithful leaders mirror the Chief Shepherd, Jesus Christ (John 10:11). 

 

III. The Call to Servant Leadership 

1. Jesus’ Model of Leadership 

In Mark 10:42–45, Jesus redefined greatness: 

“Ye know that they which are accounted to rule over the Gentiles exercise lordship over 
them… but so shall it not be among you: but whosoever will be great among you, shall be 
your minister: and whosoever of you will be the chiefest, shall be servant of all. For even the 
Son of man came not to be ministered unto, but to minister, and to give his life a ransom for 
many.” 

Christian leadership is servant leadership. Authority exists not to dominate but to serve. 

2. Servant Leadership in Practice 

• Humility: Leaders must wash feet, not seek thrones (John 13:14–15). 

• Sacrifice: Shepherds must be willing to lay down their lives for the sheep (John 
10:11). 

• Listening: Servant leaders hear concerns, value input, and shepherd gently. 



• Empowering: True leaders equip others for ministry (Ephesians 4:11–12). 

3. Guarding Against Failure 

• Accountability: Leaders need accountability from fellow elders, boards, or 
congregations. Lone-ranger pastors are vulnerable. 

• Prayer and Word: Leaders must guard their own souls through devotion to Scripture 
and prayer (Acts 6:4). 

• Ongoing Growth: Shepherds must remain learners, open to correction, and 
committed to holiness. 

• Dependence on Christ: Ultimately, no leader is sufficient apart from Christ. Paul 
confessed, “Who is sufficient for these things?” (2 Corinthians 2:16). Our sufficiency 
is of God. 

4. The Promise of Reward 

Peter promises that faithful leaders “when the chief Shepherd shall appear, ye shall receive 
a crown of glory that fadeth not away” (1 Peter 5:4). The approval of Christ outweighs any 
earthly recognition. 

 

IV. Lessons for Today’s Church 

1. Leadership Failure Kills Churches. Abandonment and abuse scatter flocks and 
dishonor Christ. 

2. Biblical Qualifications Matter. Character outweighs charisma. Churches must 
uphold God’s standards. 

3. Servant Leadership Is Essential. Authority must be exercised through humility, 
sacrifice, and love. 

4. Accountability Protects Leaders. Structures of accountability preserve integrity 
and prevent abuse. 

5. The Word and Prayer Sustain Leaders. Without spiritual nourishment, shepherds 
falter. 

6. Christ Is the Chief Shepherd. All leaders are under-shepherds accountable to Him. 

 

Conclusion: Shepherds After God’s Heart 



Jeremiah 3:15 contains God’s promise: “I will give you pastors according to mine heart, 
which shall feed you with knowledge and understanding.” Such shepherds bring life, 
health, and blessing to the flock. 

But leadership failure—whether abandonment, abuse, or pride—can kill a church. The call 
of Acts 20:28–31 and 1 Peter 5:1–3 remains urgent: shepherds must take heed to 
themselves and the flock, feeding and guarding with humility. 

The church belongs to Christ. He purchased it with His blood. Leaders are stewards, not 
owners; servants, not masters. When leaders fail, churches falter. But when leaders follow 
the Chief Shepherd, laying down their lives in love, the flock thrives, the witness shines, 
and Christ is glorified. 

May God raise up pastors and elders after His heart, who will feed with knowledge, protect 
with courage, and lead with humility until the Chief Shepherd returns. 

 

 

9 of 10: What Can Kill a Church – Loss of Fellowship 

Text: Hebrews 10:24–25 

 

Introduction: The Call to Gather 

The writer of Hebrews delivers a timeless exhortation to the church: “And let us consider 
one another to provoke unto love and to good works: not forsaking the assembling of 
ourselves together, as the manner of some is; but exhorting one another: and so much the 
more, as ye see the day approaching” (Hebrews 10:24–25). 

These verses remind us that fellowship is not optional for Christians—it is essential. The 
church is not simply a collection of individuals who happen to share beliefs; it is the body 
of Christ, knit together in love. To forsake gathering is to weaken the body, neglect the soul, 
and invite decline. 

Throughout history, churches have endured persecution, poverty, and opposition. Yet one 
of the greatest dangers is self-inflicted: the loss of fellowship. When believers neglect 
assembling, the church’s vitality dwindles, its mission falters, and its testimony fades. 

In this essay, we will explore (1) why some forsake assembling, (2) the blessings of true 
fellowship, and (3) building community that encourages faith. 



 

I. Why Some Forsake Assembling 

1. Fear and Persecution 

In the first century, many forsook assembling due to fear. To gather publicly as Christians 
was to invite ridicule, loss of livelihood, or even death. Hebrews itself was written to 
believers tempted to shrink back under pressure. 

• Historical Parallel: In the Roman Empire, gatherings in catacombs or private homes 
were often targeted. Some chose safety over fellowship. 

• Modern Parallel: In countries today where persecution is severe, some are tempted 
to isolate. 

Yet fear cannot justify forsaking fellowship. The apostles, even under threat, declared, “We 
ought to obey God rather than men” (Acts 5:29). 

2. Worldly Distractions 

Some forsake assembling not from fear but from misplaced priorities. 

• Business: Work and commerce take precedence over worship. 

• Pleasure: Entertainment, sports, and leisure crowd out time for gathering. 

• Family Idolatry: Ironically, family can become an excuse—forgetting that gathering 
strengthens families spiritually. 

Jesus’ parable of the sower warns of thorns that choke the Word: “the cares of this world, 
and the deceitfulness of riches, and the lusts of other things” (Mark 4:19). 

3. Offense and Hurt 

Others forsake assembling due to personal conflict. A careless word, an unresolved 
dispute, or perceived neglect leads to withdrawal. Instead of reconciliation, they choose 
absence. 

• Matthew 18:15: Jesus gave a clear path for dealing with offense—go to the brother, 
seek restoration. 

• But Many Choose Escape: Avoiding fellowship rather than working through conflict. 

When bitterness takes root, attendance declines, fellowship suffers, and unity dies. 

4. Spiritual Apathy 



Some forsake assembling because their love for Christ has cooled. Fellowship no longer 
excites; gathering feels burdensome. 

• Revelation 2:4: The Ephesians left their first love. 

• Hebrews 5:11: Some became “dull of hearing.” 

Apathy is one of Satan’s quietest but deadliest tools. 

5. False Independence 

Some claim they do not need the church. “I can worship God on my own,” they say. While 
personal devotion is vital, it cannot replace corporate gathering. 

• Biblical Truth: The body needs every member (1 Corinthians 12:21). 

• Danger: Lone-ranger Christianity leads to pride, isolation, and vulnerability. 

Forsaking assembling is not just neglect of duty; it is neglect of life. 

 

II. The Blessings of True Fellowship 

1. Encouragement in Faith 

Hebrews 10:24 calls us to consider one another, to provoke unto love and good works. 
Fellowship stirs faith. 

• Accountability: Brothers and sisters challenge us to walk faithfully. 

• Encouragement: We are reminded we are not alone. 

• Inspiration: Seeing others serve motivates us to do likewise. 

Fellowship is God’s design for strengthening believers. 

2. The Presence of Christ 

Jesus promised, “For where two or three are gathered together in my name, there am I in 
the midst of them” (Matthew 18:20). While He is with individuals, His presence is uniquely 
promised to gathered believers. 

• Worship Together: Singing psalms, hymns, and spiritual songs fills the heart with 
joy (Colossians 3:16). 

• Prayer Together: Corporate prayer carries power (Acts 4:31). 

• Communion Together: The Lord’s Supper is shared, not solitary. 



Christ delights in the assembly of His people. 

3. Growth in the Word 

Fellowship provides structured teaching. 

• Acts 2:42: The early church continued steadfastly in doctrine, fellowship, breaking 
of bread, and prayers. 

• Colossians 3:16: The Word dwells richly when believers teach and admonish one 
another. 

Preaching, teaching, and discussion in fellowship deepen understanding. 

4. Shared Burdens 

Galatians 6:2 exhorts: “Bear ye one another’s burdens, and so fulfil the law of Christ.” 
Fellowship allows burdens to be shared. 

• Practical Help: Food, finances, assistance in need. 

• Emotional Support: Comfort in sorrow, encouragement in trials. 

• Spiritual Strength: Intercession, counsel, and guidance. 

A solitary believer carries burdens alone; fellowship lightens the load. 

5. Witness to the World 

Jesus said, “By this shall all men know that ye are my disciples, if ye have love one to 
another” (John 13:35). True fellowship is evangelistic. 

• A Contrast to Isolation: The world sees a community of love. 

• A Proof of the Gospel: Unity testifies to Christ’s reality. 

• A Draw to Seekers: Genuine fellowship attracts the lost. 

The blessing of fellowship is both inward (strengthening believers) and outward (testifying 
to the world). 

 

III. Building Community That Encourages Faith 

1. Making Fellowship a Priority 

Churches must emphasize fellowship not as optional but essential. 



• Preach Its Importance: Teach Hebrews 10:24–25 clearly. 

• Model Commitment: Leaders must demonstrate faithful attendance. 

• Guard Against Excuses: Confront apathy, distraction, and false independence. 

Fellowship must be pursued intentionally. 

2. Cultivating Authentic Relationships 

True fellowship is more than sitting in the same building; it is sharing life. 

• Transparency: Believers must open their lives to one another. 

• Hospitality: Homes should be centers of fellowship (Romans 12:13). 

• Small Groups: Opportunities for intimate sharing and accountability. 

Fellowship deepens when relationships are real. 

3. Encouraging Participation 

Fellowship is not passive but active. 

• Mutual Ministry: Every believer has gifts for the body (1 Corinthians 12:7). 

• Shared Worship: Congregational singing, testimonies, and prayer. 

• Serving Together: Evangelism, missions, and service projects. 

When all participate, fellowship thrives. 

4. Restoring the Wounded 

Fellowship must be a place of healing. 

• Forgiveness: Offenses must be resolved (Ephesians 4:32). 

• Restoration: Straying believers must be gently restored (Galatians 6:1). 

• Patience: Growth takes time; fellowship must bear long. 

Churches that neglect the wounded lose fellowship’s richness. 

5. Fostering a Culture of Love 

At the core, fellowship flows from love. 

• Love Sacrifices: Giving time, resources, and self. 

• Love Serves: Washing feet, meeting needs. 



• Love Unites: Overlooking differences for the sake of Christ. 

Only love makes fellowship genuine. 

 

IV. Lessons for Today’s Church 

1. Neglect of Fellowship Kills Churches. When assembling is forsaken, vitality 
withers. 

2. Fellowship Strengthens Believers. It encourages faith, shares burdens, and builds 
knowledge. 

3. Fellowship Exalts Christ. His presence is manifest among His gathered people. 

4. Fellowship Testifies to the World. Love in the body draws seekers. 

5. Fellowship Must Be Pursued. It requires priority, authenticity, participation, 
restoration, and love. 

 

Conclusion: So Much the More 

The writer of Hebrews closes the exhortation with urgency: “And so much the more, as ye 
see the day approaching.” As Christ’s return nears, fellowship grows even more vital. 

A church that loses fellowship dies inwardly. Members drift, love cools, and mission falters. 
But a church that treasures fellowship thrives, strengthened in love, united in purpose, and 
radiant with Christ’s presence. 

Let us not forsake assembling. Let us consider one another, provoke to love and good 
works, and encourage daily. Fellowship is not merely a duty but a delight, not merely a 
command but a blessing. 

Only together will we endure, grow, and shine until the day our Lord returns. 

 

 

10 of 10: What Can Kill a Church – Indifference to the Lost 

Text: Luke 19:10; Romans 9:1–3 

 



Introduction: The Chilling Danger of Indifference 

Jesus summarized His mission in one sentence: “For the Son of man is come to seek and 
to save that which was lost” (Luke 19:10). Those words are both simple and sweeping. They 
remind us of humanity’s dire condition—lost—and of Christ’s consuming purpose—
seeking and saving. 

Yet how easily churches forget this mission. Sanctuaries fill, programs run, sermons are 
preached, and songs are sung, but the heartbeat of Christ—the passion for lost souls—
fades. The greatest tragedy is not hostility toward the lost but indifference. Hostility at least 
acknowledges urgency; indifference shrugs. 

Paul’s words in Romans 9 strike with painful honesty: “I say the truth in Christ, I lie not, my 
conscience also bearing me witness in the Holy Ghost, that I have great heaviness and 
continual sorrow in my heart. For I could wish that myself were accursed from Christ for my 
brethren, my kinsmen according to the flesh” (Romans 9:1–3). Paul’s heart broke for his 
people to such an extent he expressed willingness to suffer separation from Christ if it 
meant their salvation. 

Here lies the contrast: Jesus came to seek and save; Paul longed with tears for the lost. 
Indifference, therefore, is not merely a flaw but a fatal disease. It is the opposite of the 
heart of Christ and His apostles. 

In this essay we will examine (1) the tragedy of cold hearts toward perishing souls, (2) Paul’s 
passion for Israel as a model, and (3) rekindling compassion for the lost. 

 

I. The Tragedy of Cold Hearts Toward Perishing Souls 

1. The Reality of the Lost Condition 

Scripture describes the lost in stark terms: 

• Dead in Sin: Ephesians 2:1—“dead in trespasses and sins.” 

• Condemned Already: John 3:18—those who believe not are condemned already. 

• Without Hope: Ephesians 2:12—without Christ, having no hope, without God. 

• Headed for Destruction: Matthew 7:13—the broad way leads to destruction. 

Every lost soul stands one breath from eternity without Christ. To ignore this reality is 
unthinkable. 

2. The Sin of Indifference 



Indifference is not neutral; it is sinful. 

• The Good Samaritan Story (Luke 10:30–37): The priest and Levite did not harm the 
man—they simply passed by. Their sin was indifference. 

• Ezekiel’s Watchman (Ezekiel 33:6): If the watchman fails to warn, blood is required 
at his hand. Silence is guilt. 

• Revelation 3:16: The Laodicean church was neither hot nor cold but lukewarm—
indifference that sickened Christ. 

A church indifferent to the lost betrays its calling. 

3. Consequences of Indifference 

• Loss of Mission: The Great Commission becomes theory, not practice. 

• Loss of Compassion: Members turn inward, caring only for comfort. 

• Loss of Witness: The world sees a church unconcerned with its eternal destiny. 

• Loss of Life: Without outreach, churches wither and die. 

The greatest tragedy is not a hostile world but a complacent church. 

 

II. Paul’s Passion for Israel as a Model 

1. Paul’s Continual Sorrow 

Romans 9:2 records Paul’s burden: “great heaviness and continual sorrow in my heart.” His 
grief was not momentary but constant. He carried his people’s lostness like a wound. 

• Intensity: Few would dare say, “I could wish myself accursed.” Paul’s words shock 
us, but they reveal deep love. 

• Source: His burden came from the Spirit (Romans 9:1). True compassion is Spirit-
born. 

2. Paul’s Prayer for Israel 

Romans 10:1 adds: “Brethren, my heart’s desire and prayer to God for Israel is, that they 
might be saved.” Paul not only wept but prayed fervently. 

• Desire: Evangelism begins with longing. 

• Prayer: He regularly interceded for his people’s salvation. 



3. Paul’s Example in Action 

Paul’s passion translated into relentless evangelism. 

• Synagogues First: He began in Jewish synagogues, pleading with his kinsmen. 

• Gentile Outreach: When rejected, he turned to Gentiles without bitterness. 

• Personal Sacrifice: He endured beatings, prisons, and hardships for the sake of the 
gospel (2 Corinthians 11:23–28). 

His life illustrates that true compassion produces action. 

4. Lessons from Paul’s Passion 

• Brokenness Is Necessary: Evangelism without burden becomes mechanical. 

• Prayer Is Essential: A heart for the lost bends the knee before it opens the mouth. 

• Sacrifice Is Expected: Compassion endures rejection, labor, and cost. 

• Christlikeness Is Reflected: Paul’s willingness to be accursed mirrors Christ’s 
willingness to be made sin for us (2 Corinthians 5:21). 

Paul provides the model: sorrow, prayer, and sacrifice born of love. 

 

III. Rekindling Compassion for the Lost 

1. Remembering Our Own Salvation 

Indifference fades when we recall our own rescue. 

• Ephesians 2:4–5: “But God, who is rich in mercy…even when we were dead in sins, 
hath quickened us together with Christ.” 

• 1 Timothy 1:15: Paul never forgot, “Christ Jesus came into the world to save sinners; 
of whom I am chief.” 

When we remember what Christ did for us, we long for others to know the same grace. 

2. Seeing the Lost Through Christ’s Eyes 

Jesus wept over Jerusalem (Luke 19:41). He saw sheep without a shepherd and was moved 
with compassion (Matthew 9:36). 

Pray, “Lord, help me see people as You see them.” Compassion begins with vision. 



3. Restoring Prayer for the Lost 

Churches must rekindle intercession. 

• Prayer Lists: Specific names of unsaved family and friends. 

• Prayer Meetings: Focused times of intercession for the community. 

• Fasting and Prayer: Deepening dependence on God for breakthrough. 

As with Paul, compassion must overflow into prayer. 

4. Cultivating a Heart for Evangelism 

• Study Hell’s Reality: Remembering eternal judgment compels urgency (Revelation 
20:15). 

• Read Missionary Biographies: Stories of sacrifice ignite passion. 

• Share Testimonies: Hearing how God saves renews zeal. 

5. Practical Steps to Reach the Lost 

• Personal Witness: Share the gospel in daily encounters. 

• Hospitality: Open homes and tables to unbelievers. 

• Community Engagement: Serve needs while speaking truth. 

• Global Missions: Support, send, or go to the nations. 

6. Removing Obstacles to Compassion 

• Repenting of Apathy: Confess indifference as sin. 

• Breaking Comfort Zones: Step beyond familiar circles. 

• Resisting Distractions: Refuse to let busyness eclipse mission. 

7. Fanning the Flame Together 

Compassion grows in community. 

• Accountability Partners: Encourage one another in evangelism. 

• Corporate Vision: Churches must set outreach as central. 

• Celebrating Conversions: Rejoice in each soul saved, inspiring others. 

 



IV. Lessons for Today’s Church 

1. Indifference Kills Churches. A church that ceases to care for the lost soon dies 
inwardly. 

2. The Lost Are in Peril. Their condition is dire; indifference ignores eternal reality. 

3. Paul’s Passion Is Our Model. Continual sorrow, prayer, and action must mark us. 

4. Compassion Must Be Rekindled. Remember salvation, pray, and see with Christ’s 
eyes. 

5. Evangelism Flows from Love. Programs cannot replace compassion. 

6. The Spirit Produces Burden. Ask the Holy Ghost to break hearts for souls. 

 

Conclusion: Seeking What Christ Seeks 

Jesus came to seek and save the lost. Paul wept and prayed for his people. Indifference 
stands in direct opposition to both. 

The tragedy of cold hearts is that they betray Christ’s mission. The call of Scripture is clear: 
rekindle compassion, pray for the lost, and labor in love until Christ returns. 

If churches are to live, they must feel the weight of Luke 19:10 and Romans 9:1–3. If 
believers are to flourish, they must echo Paul’s sorrow and Christ’s compassion. 

Indifference kills; love revives. May we never shrug at perishing souls but cry, pray, and 
labor until the lost are found. 

 

 

Conclusion: Choosing Life for the Church 

We have walked through ten dangers that can kill a church: losing first love, doctrinal 
compromise, worldliness, prayerlessness, lack of evangelism, division and strife, neglect 
of the Word, leadership failure, loss of fellowship, and indifference to the lost. Each of 
these threats is real. Each has left scars on the history of God’s people. And each 
continues to creep into congregations today, often unnoticed until it is almost too late. 

Yet this series is not meant to leave us in despair but to drive us to action. The very fact that 
Scripture identifies these dangers means that God, in His mercy, has also provided the 
antidotes. For every warning, there is a way back: 



• First love can be rekindled by remembering, repenting, and repeating the first works. 

• Compromise can be confronted by returning to the pure gospel. 

• Worldliness can be overcome by choosing holiness. 

• Prayerlessness can be healed by seeking the Lord with fresh devotion. 

• Evangelism can be revived by obeying the Great Commission. 

• Strife can be silenced by humility and love. 

• Bible neglect can be corrected by hungering for the Word. 

• Leadership failure can be prevented through servant shepherds. 

• Fellowship can be restored by prioritizing one another. 

• Indifference to the lost can be broken by tears, prayer, and action. 

The call is clear: Christ still walks among His churches (Revelation 2:1). He still warns, but 
He also still restores. He removes lampstands, but He also revives those who hear His 
voice. The future of any local congregation is not determined by its past failures but by its 
present obedience. 

The choice before us is stark. Will we allow these killers—apathy, pride, compromise, and 
neglect—to choke out life? Or will we repent, return, and be renewed by the Spirit of God? 

Churches do not have to die. They can live. They can shine again with gospel power, radiant 
love, and unshakable truth. But survival will not come by accident. It requires 
watchfulness, repentance, and wholehearted pursuit of Christ. 

The call to action is this: examine your own heart, examine your church, and refuse to 
tolerate what Christ condemns. Pray for revival. Labor for unity. Stand for truth. Love 
fervently. Reach the lost with urgency. 

For the same Lord who warned the churches of Revelation also promised: “Be thou faithful 
unto death, and I will give thee a crown of life” (Revelation 2:10). 

Let us choose faithfulness. Let us choose life. Let us choose Christ. 

 


